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am at the corner of family and future

ST.LOUIS

HOUSING

AUTHORITY

TO THE COMMISSIONERS OF THE ST. LOUIS HOUSING AUTHORITY
ST. LOUIS, MISSOURI

PUBLIC NOTICE OF MEETING

Take notice that the reqular meeting of the commissioners of the St.
Louis Housing Authority will be held via Zoom* on Thursday,
September 26, 2024, commencing at 4:30 p.m., to consider and act
upon items shown on the attached agenda. An Executive Session
may be convened to discuss legal actions, causes of actions,
communications with attorneys, personnel matters, leasing,
purchase or sale of real estate and bid specifications.

DATED: September 20, 2024
ST. LOUIS HOUSING AUTHORITY

Attachment

*|nstructions For Joining Zoom

Meeting ID: 939 278 0715

Via Smart Phone or Computer:
https://bit.ly/41J3ull

Via Phone:
1-312-626-6799
Meeting ID: 939 278 0715
Passcode:536879
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BOARD OF COMMISSIONERS, ST. LOUIS HOUSING AUTHORITY
REGULAR MEETING, SEPTEMBER 26, 2024, 4:30 P.M.
ST. LOUIS HOUSING AUTHORITY, 3520 PAGE BOULEVARD
ST. LOUIS, MISSOURI 63106
AGENDA

ROLL CALL

CONSENT AGENDA
1. Approval of Minutes, Regular Meeting, August 22, 2024

RESIDENTS’ COMMENTS ON AGENDA ITEMS

ITEMS FOR INDIVIDUAL CONSIDERATION

2. Resolution No. 3016
Authorizing the Write-Off of Vacated Tenant Account Receivable Balances

3. Resolution No. 3017
Authorizing and Approving the St. Louis Housing Authority to Submit a Section 18
Disposition Application (partial) for Cochran Plaza

4. Resolution No. 3018
Approving and Authorizing the St. Louis Housing Authority to Submit a Section 18
Demolition/Disposition Application for Clinton-Peabody

5. Resolution No. 3019
Authorizing and Approving the Execution of the Capital Fund Program (CFP) Amendment to
the Consolidated Annual Contributions Contract and the Capital Fund Annual Statement
for Fiscal Year 2024

6. Resolution No. 3020
Authorizing and Approving the Operating Budget for Fiscal Year Ending September 30,
2025

CHAIRMAN’S REPORT

DIRECTOR’S REPORT

RESIDENTS’ CONCERNS

COMMISSIONERS’ CONCERNS

SPEAKERS TO ADDRESS THE BOARD

EXECUTIVE SESSION

The Executive Session may be convened pursuant to Section 610.021 of the Missouri
Revised Statutes, to discuss legal actions, causes of actions or litigation, personnel matters
relating to the hiring, firing, disciplining and promoting of employees, negotiations with our
employees, leasing, purchase or sale of real estate and specifications for competitive bidding.

ADJOURNMENT

Please note that this is not a public hearing or forum. Anyone wishing to address the Board
must follow the St. Louis Housing Authority's Speaker's Policy. (Contact the Executive Division
at Central Office for a copy of the policy.)




APPROVAL OF MINUTES
AUGUST 22, 2024



BOARD OF COMMISSIONERS
ST. LOUIS HOUSING AUTHORITY
REGULAR MEETING
AUGUST 22, 2024
4:30 p.m.

CALL TO ORDER

The Board of Commissioners of the St. Louis Housing Authority held a Regular Meeting via Zoom on
Thursday, August 22, 2024. Vice-Chairperson Regina Fowler called the meeting to order at approximately
4:31 p.m.

Present: Annetta Booth
Margaret English
Regina Fowler
Benita Jones

Absent: Constantino Ochoa, Jr.
Sal Martinez
Shelby Watson

CONSENT AGENDA

Approval of Minutes

Commissioner Jones moved to approve the minutes of July 25, 2024. Commissioner English seconded the
motion. The motion passed with all commissioners voting aye.

ITEMS FOR INDIVIDUAL CONSIDERATION

Resolution No. 3014

Approving and Authorizing the St. Louis Housing Authority to Submit Rental Assistance Demonstration
(RAD) Applications to HUD for a RAD Conversion of Public Housing Units at King Louis Square and King
Louis Square Il.

Presenting Resolution No. 3014, Latasha Barnes, Executive Director, stated that pursuant to the St. Louis
Housing Authority’s (SLHA) agency plan and the board-approved asset repositioning plan, SLHA is moving
forward with efforts to convert 80 public housing units at King Louis Square | and Il to project-based
Section 8 through HUD’s rental assistance demonstration process. She said doing so will promote the
rehabilitation of these units and ensure the financial stability of this development. She noted that Jason
Hensley, Director of Real Estate Development, is leading SLHA's efforts in this regard.

Commissioner Fowler asked for clarification on how converting these public housing units to RAD will
improve SLHA's financial well-being.

Ms. Barnes stated that essentially the units will be removed from SLHA’s public housing Annual
Contributions Contract, which is dependent on federal subsidies and fluctuates every year, and converted
to a project-based Section 8 subsidy, which is more stable and tends to have higher subsidy allotments per
unit. She said converting the units to RAD will bring more money into the development than they would
otherwise get by remaining as traditional public housing units.

Commissioner Fowler asked if there were any additional questions or comments regarding Resolution No.
3014.

There were none.

Commissioner Booth moved to approve Resolution No. 3014. Commissioner English seconded the motion.
The motion passed with all commissioners voting aye.



DIRECTOR’S REPORT
Ms. Barnes asked, with the board’s permission, to reserve the presentation of her report to ensure that

Sergeant Teeter with the Saint Louis Metropolitan Police Department and Josh Armatis with Hayes and
Associates have enough time to present to the board.

Reporting for the Housing Authority Police Unit (Housing Unit), Sgt. Teeter stated that the cameras installed
by Ameren in the LaSalle Park complex are completed and they are awaiting paperwork from the Chief of
Police to have the cameras linked with SLMPD’s Real Time Crime Center. He noted that the Housing Unit
has been getting a lot of shot-spotter calls in the Cochran complex between the hours of 1 a.m. and 3 a.m.,
which is after the hours that the Housing Unit patrols; therefore, they have been working with the Fourth
District Night Watch to see if they can get coverage in and around Cochran during those times.
Additionally, Sgt. Teeter stated that some music videos were brought to the Housing Unit's attention, which
featured individuals armed with firearms in the Cochran complex. He noted that a few individuals have
been identified and they are working on identifying other individuals in the videos. Reporting on two
incidents of note, Sgt. Teeter stated that a resident in the Clinton-Peabody complex is wanted for an
assault first shooting. He noted that they know who the individual is and they are trying to locate them. He
said there was also a robbery first incident where the subject brandished a knife at a Walgreens. He noted
that the subject is not an SLHA resident, but has been arrested before for trespassing in vacant residences
in LaSalle Park. He said it is hoped to arrest the suspect soon. Sgt. Teeter stated that besides these
matters, the Housing Unit continues to try to maintain high visibility within the complexes and talk with the
citizens to ensure they are safe.

Ms. Barnes presented Josh Armatis, Audit Manager for Hayes and Associates, to give an overview SLHA’s
FY 2023 audit.

Mr. Armatis stated that Hayes and Associates issued an unmodified opinion for the audit of SLHA’'s 2023
financial statements, which is often referred to as a clean opinion and means that they did not note any
issues, there were no material misstatements in the financial statements and everything seemed to be
properly classified as regards to the accounting standards. He noted that in the reporting package is the
Management Discussion and Analysis (MD&A), and although not a part of the basic financial statements,
the MD&A is required by the Government Auditing Standards in order to place the basic financial
statements in the appropriate context. He said while they do not express an opinion or provide any
assurance on the information in the MD&A, they do have certain limited procedures that they do that
consist of inquiries of management, comparing the information in the MD&A for consistency with
management’s responses and comparing it to the financial statements and any other knowledge obtained
during the audit. Mr. Armatis noted that towards the end of the financial statement report are two
additional reports that they express an opinion on and are required by the Government Auditing Standards.
He said the first report is the Controls Over Financial Reporting and on Compliance and the second report
is on the single audit and Hayes and Associates’ audit of the major federal programs. He said also
included is a summary of their findings, which indicates that there were no reportable findings on the
financial statements or the single audit. He noted that this year the single audit consisted of an audit of
the Section 8 Housing Choice Voucher program.

Mr. Armatis stated that the report also includes the Supplementary Information, which consists of the
Schedule of Expenditures of Federal Awards, the Actual Modernized Cost Certificates, and the Financial
Data Schedule that gets submitted to REAC. He said on these reports, they make certain inquiries of
management and evaluate the form, content, and methods of preparing the information to make sure the
information is in conformity with the standards and they compare and reconcile the Supplementary
Information to the financial statements and other records they look at during the audit. He said a couple of
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things they noted is that the method of preparing the Supplemental Information did not change from the
prior period and that the information was appropriate, complete, and fairly stated in relation to the
financial statements.

Mr. Armatis stated that Significant Risks are things identified during the audit planning that have an
inherent risk for the organization, but do not represent any issues during the audit. He said testing is
developed around these risks to ensure confidence in these areas on the financial statements. He noted
that they did not have any findings over any of the risks.

Mr. Armatis stated that Significant Accounting Policies of SLHA can be found in Footnote A of the financial
statements. He noted that management is responsible for the selection and use of appropriate accounting
policies. He said during the audit they noted that no transactions had been entered into by the
organization during the year for which there was any lack of authoritative guidance or consensus, that all
significant transactions had been recognized in the financial statements in the proper period, and that
they believed the financial statement disclosures were neutral, consistent and clear.

Mr. Armatis stated that Accounting Estimates are also an integral part of the financial statements. He
noted that the estimates are prepared by management and are based on management’s knowledge and
experience about past and current events and assumptions about future events. He said some accounting
estimates can be more sensitive because of the nature of the significance to the financial statements and
the fact that they can change from what was expected. He said the estimates they looked at for SLHA that
they consider to be the most significant estimates are collectability of the accounts receivable and notes
receivable and the useful life of capital assets.

Mr. Armatis stated that not much had changed on the financial statements from the prior year. He noted
that the form and content are similar. He said on the Statement of Net Position, the most significant
change is the finance purchase obligations decreased to zero, which was the dissolution of the solar panel
leases from the prior year. He noted that they are still being reported in Capital Assets, however, the capital
lease was dissolved by board resolution. Mr. Armatis stated, as far as the Statement of Revenues and
Expenses, that there was an increase in protective services and a sizeable gain in settlements. He noted
that an outstanding lawsuit from the prior year settled for much less than originally anticipated, which
resulted in a gain, and there was a substantial gain in Capital grants.

Mr. Armatis stated that Footnote A.15, New Accounting Pronouncements, changes every year due to the
implementation of any new standards that come up. He noted that there were two new accounting
pronouncements that applied to SLHA this year; GASB 69, a subscription-based information technology
arrangement, and GASB 99 Omnibus, which clarified a few of the older previously most recent standards
that were implemented. He said neither accounting pronouncement had any material impact on SLHA. He
said Note K, Contingencies, clarified the prior year lawsuits that settled, as well as a new claim that had
some potential loss for the future, and with Note P, Subsequent Event, SLHA entered into a few new leases
after the end of the fiscal year, and while they were not included in the financial statements, the normal
lease disclosures were included so that the users can see the future obligations that SLHA has already
entered into.

Ms. Armatis stated that the most Sensitive Disclosures are the same as in years past; Note B, Note D, Note
H, Note L and Note M. He noted that Note B, Cash and Investments, due to the size of the balances and
the information given for the various types of restrictions, and Note D, Notes Receivable; Note H, Bonds
and Loans Payable; and Note L, Commitments, have to do with the materiality to the overall financial
statements. He said with Note M, Economic Dependency, 93% of SLHA'’s total revenues are provided by



HUD, and as in years past, he has always mentioned that this is common for housing authorities and not
something considered to be a representation of an ongoing concern.

Mr. Armatis stated that there were eight audit adjustments, three of which were provided by SLHA during
the audit and four reclassifying adjustments.

Commissioner Fowler asked if any of the adjustments had a major impact on the financials.

Mr. Armatis responded, “No.” He said none of the adjustments were technically material by audit
standards.

Mr. Armatis stated that during their audit, they noted no litigation, claims, or assessments other than those
that were disclosed; no illegal acts or fraud were identified; they did not encounter any significant
difficulties during the audit, nor did they have any disagreements with management; they were not aware
of any consultations with other accountants; and no limitations were placed on the scope of their audit. He
said one thing they always have to consider when performing the audit is to make sure that they are
independent of the housing authority they are auditing. He noted that there are a few things that Hayes
and Associates does as a part of their services to SLHA, which are assist with the preparation of the
financial statements, the Data Collection form that gets submitted for the single audit and the
reconciliation of the Financial Data Schedule. He said while they build in protections to make sure they are
not making any kind of management decisions when they are assisting with non-auditing services, they
also have a third-party to do quality control reviews of their audit to ensure they are independent.

Concluding, Mr. Armatis thanked SLHA for allowing him to present and for all of the hard work that was
done during the audit. He asked if there were any questions.

There were none.
Ms. Barnes stated that this concluded her report.

Commissioner Fowler thanked Mr. Armatis for his presentation and acknowledged Ms. Barnes and
Bridgette Harvey, Director of Finance, for taking on the challenges of an incredibly difficult year with the
changes, doing well and receiving a clean audit.

ADJOURNMENT

Commissioner Jones moved to adjourn the meeting into Executive Session. Commissioner English
seconded the motion. All commissioners voted in favor of passing the motion. The meeting thereupon
adjourned at 5:03 p.m.

Sal Martinez, Chairman
Board of Commissioners
St. Louis Housing Authority

Latasha Barnes, Secretary
Board of Commissioners
St. Louis Housing Authority

(SEAL)
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MEMORANDUM

Board of Commissioners

Latasha Barnes, Executive Director
Paul Werner, Director of Operations for Public Housing

Bridgette Harvey, Director of Finance
September 11, 2024

Resolution No. 3016
Authorizing the Write-Off of Vacated Tenant Account Receivable Balances

Board approval is requested for the write-off of $891,784.15 in uncollectible debt from vacated
tenant accounts. The attached list, provided by AMP, details the accounts deemed irrecoverable
for the period of September 1, 2023 to August 31, 2024. A brief analysis of these accounts is
included for your reference.

Amount of # of Amount of
Write-Off Accounts Write Off’s

(% of Total)
>$10,000 19 $280,245 (31%)
$5,000 - 9,999 39 $262,599 (29%
$2,000 - $4,999 72 $227,974 (26%)
<$2,000 182 $120,965 (14%)
TOTAL 312 $891,784.15

The write-off of $891,784.15 this year exceeds the previous year's balance of $552,402. Of this

amount,

$550,910.77 is attributable to debts from former Habitat-managed properties,

representing a $265,542.01 increase compared to the prior year's balance of $285,368.76.

Following the transition to self-management, the SLHA identified a significant number of overdue
tenant accounts at LaSalle Park, Cochran Plaza and Parkview Apartments. In response, the agency
implemented progressively measured enforcement actions, including a variety of repayment

options,

rental assistance coordination and lease enforcement activities for affected residents.

As a result, over 300 residents with outstanding balances transitioned from public housing,
leaving a substantial amount of uncollectible debt.



Resolution No. 3016
Presented to the Board of Commissioners September 26, 2024

AUTHORIZING THE WRITE-OFF OF VACATED TENANT ACCOUNT RECEIVABLE BALANCES

WHEREAS, the St. Louis Housing Authority has accounts that are deemed uncollectible; and

WHEREAS, the St. Louis Housing Authority is desirous of writing off these accounts pursuant to the St.
Louis Housing Authority’s write-off policy.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE ST. LOUIS HOUSING
AUTHORITY THAT:

1. The request to write-off vacated tenant account balances in the amount of $891,784.15, as
presented, is hereby approved.

2. The Executive Director is hereby directed to take all actions necessary to execute the same.



Managed By AMP Development Unit Number Total
Carleton 58 Cambridge Heights 580035 $650.00
Carleton 58 Cambridge Heights 580059 $6,450.00
Carleton 58 Cambridge Heights 580100 $49.00
Carleton 60 Cambridge Heights I 600012 $2,644.00
Carleton 60 Cambridge Heights |I 600015 $5,457.00
Carleton 60 Cambridge Heights |I 600018 $2,946.00
Carleton 60 Cambridge Heights Il 600020 $7,212.50
Carleton 60 Cambridge Heights Il 600029 $824.00
Carleton 60 Cambridge Heights Il 600057 $7,073.00
Carleton 60 Cambridge Heights I 600090 $1,615.00
Carleton 60 Cambridge Heights I 600101 $842.00

Carleton Total $35,762.50
Fox Grove Management 47 King Louis Square 470014 $1,267.00
Fox Grove Management 47 King Louis Square 470032 $1,765.00
Fox Grove Management 47 King Louis Square 470033 $259.00
Fox Grove Management 49 King Louis Square |I 490005 $1,179.00
Fox Grove Management 49 King Louis Square I 490015 $531.00
Fox Grove Management 49 King Louis Square |I 490017 $933.00
Fox Grove Management 49 King Louis Square I 490022 $3,118.37
Fox Grove Management 49 King Louis Square |I 490039 $346.00
Fox Grove Management Total $9,398.37
McCormack Baron 44 Murphy Park | 440037 $100.00
McCormack Baron 44 Murphy Park | 440042 $2,413.00
McCormack Baron 44 Murphy Park | 440049 $602.00
McCormack Baron 44 Murphy Park | 440055 $2,658.10
McCormack Baron 44 Murphy Park | 440065 $4,077.03
McCormack Baron 44 Murphy Park | 440074 $83.00
McCormack Baron 44 Murphy Park | 440080 $2,188.55
McCormack Baron 44 Murphy Park | 440085 $140.00
McCormack Baron 45 Murphy Park |l 450001 $458.01
McCormack Baron 45 Murphy Park | 450013 $954.00
McCormack Baron 45 Murphy Park |l 450015 $403.00
McCormack Baron 45 Murphy Park Il 450039 $16,152.60
McCormack Baron 45 Murphy Park |l 450044 $4,770.11
McCormack Baron 45 Murphy Park Il 450045 $11,929.52
McCormack Baron 45 Murphy Park |l 450050 $9,563.50
McCormack Baron 45 Murphy Park Il 450054 $725.47
McCormack Baron 46 Murphy Park IlI 460003 $379.57
McCormack Baron 46 Murphy Park IlI 460007 $22.40
McCormack Baron 46 Murphy Park Il 460035 $5,691.00
McCormack Baron 46 Murphy Park IlI 460057 $4,029.77



Managed By AMP Development Unit Number Total
McCormack Baron 46 Murphy Park Il 460061 $6,114.00
McCormack Baron 50 Renaissance Pl @ Grand 500022 $12,052.00
McCormack Baron 50 Renaissance Pl @ Grand 500053 $2,321.68
McCormack Baron 50 Renaissance Pl @ Grand 500104 $8,638.23
McCormack Baron 54 Sr. Living at Renaissance P! 540016 $2,747.25
McCormack Baron 54 Sr. Living at Renaissance Pl 540038 $1,084.00
McCormack Baron 54 Sr. Living at Renaissance P! 540069 $606.00
McCormack Baron 54 Sr. Living at Renaissance Pl 540072 $409.00
McCormack Baron 54 Sr. Living at Renaissance P! 540105 $3,916.00
McCormack Baron 55 Gardens at Renaissance P! 550002 $213.00
McCormack Baron 95 Gardens at Renaissance PI 550010 $7,065.00
McCormack Baron 55 Gardens at Renaissance P! 550014 $1,962.50
McCormack Baron 95 Gardens at Renaissance PI 550027 $2,822.00
McCormack Baron 56 Cahill House 560011 $273.00
McCormack Baron 56 Cahill House 560025 $183.00
McCormack Baron 56 Cahill House 560034 $30.00
McCormack Baron 56 Cahill House 560045 $137.00
McCormack Baron 56 Cahill House 560050 $104.00
McCormack Baron 56 Cahill House 560059 $360.00
McCormack Baron 56 Cahill House 560061 $1,560.00
McCormack Baron 56 Cahill House 560068 $568.00
McCormack Baron 56 Cahill House 560071 $113.00
McCormack Baron 56 Cahill House 560080 $523.00
McCormack Baron 56 Cahill House 560087 $248.00
McCormack Baron 56 Cahill House 560091 $345.00
McCormack Baron 56 Cahill House 560092 $2,030.00
McCormack Baron 57 Renaissance Pl @ Grand Il 570086 $1,664.00
McCormack Baron 59 Renaissance Pl @ Grand IlI 590054 $4,181.00
McCormack Baron 59 Renaissance Pl @ Grand Il 590068 $20,371.00
McCormack Baron 59 Renaissance Pl @ Grand Il 590071 $4,209.00
McCormack Baron 59 Renaissance Pl @ Grand |l 590073 $1,855.00
McCormack Baron 59 Renaissance Pl @ Grand IlI 590093 $17,994.00
McCormack Baron 59 Renaissance Pl @ Grand Il 590094 $3,310.00
McCormack Baron 59 Renaissance Pl @ Grand IlI 590106 $17,016.00
McCormack Baron 59 Renaissance Pl @ Grand Il 590109 $1,262.00
McCormack Baron 62  Sr. Living at Cambridge Heights 620027 $2,057.00
McCormack Baron 62  Sr. Living at Cambridge Heights 620038 $5,212.09
McCormack Baron 62  Sr. Living at Cambridge Heights 620039 $2,926.00
McCormack Baron 62  Sr. Living at Cambridge Heights 620045 $5,902.00
McCormack Baron 62  Sr. Living at Cambridge Heights 620049 $5,202.00
McCormack Baron 62  Sr. Living at Cambridge Heights 620053 $4,897.00
McCormack Baron 62  Sr. Living at Cambridge Heights 620062 $286.63
McCormack Baron 62  Sr. Living at Cambridge Heights 620087 $6,530.00



Managed By AMP Development Unit Number Total
McCormack Baron 62  Sr. Living at Cambridge Heights 620095 $9,992.00
McCormack Baron 62  Sr.Living at Cambridge Heights 620096 $4,058.00
McCormack Baron 62  Sr. Living at Cambridge Heights 620100 $607.00
McCormack Baron 62  Sr.Living at Cambridge Heights 620110 $3,021.00
McCormack Baron 62  Sr. Living at Cambridge Heights 620114 $6,903.85
McCormack Baron 62  Sr.Living at Cambridge Heights 620117 $315.00
McCormack Baron 64 North Sarah 640122 $3,740.00
McCormack Baron 64 North Sarah 650042 $2,237.00
McCormack Baron 65 North Sarah Il 660001 $2,733.70
McCormack Baron 65 North Sarah Il 660043 $4,215.00
McCormack Baron 65 North Sarah Il 660049 $8,403.19
McCormack Baron 65 North Sarah Il 660058 $699.00
McCormack Baron 65 North Sarah Il 660067 $10,760.00
McCormack Baron 67 Preservation Square 670008 $1,069.85
McCormack Baron 67 Preservation Square 670017 $138.00
McCormack Baron 67 Preservation Square 670002 $6,119.91

McCormack Baron Total $293,652.51
St. Louis Housing Authority 2 Clinton Peabody 020307 $2,233.00
St. Louis Housing Authority 2 Clinton Peabody 020336 $1,559.00
St. Louis Housing Authority 2 Clinton Peabody 020427 $20,087.00
St. Louis Housing Authority 2 Clinton Peabody 020218 $585.00
St. Louis Housing Authority 2 Clinton Peabody 020137 $3,565.42
St. Louis Housing Authority 2 Clinton Peabody 020228 $1,745.48
St. Louis Housing Authority 2 Clinton Peabody 020216 $5,430.00
St. Louis Housing Authority 2 Clinton Peabody 020309 $5,634.50
St. Louis Housing Authority 2 Clinton Peabody 020410 $228.00
St. Louis Housing Authority 2 Clinton Peabody 020501 $728.00
St. Louis Housing Authority 2 Clinton Peabody 020179 $7,679.00
St. Louis Housing Authority 2 Clinton Peabody 020217 $57.00
St. Louis Housing Authority 2 Clinton Peabody 020212 $67.00
St. Louis Housing Authority 2 Clinton Peabody 020101 $30.00
St. Louis Housing Authority 2 Clinton Peabody 020090 $1,522.00
St. Louis Housing Authority 2 Clinton Peabody 020292 $3,992.00
St. Louis Housing Authority 2 Clinton Peabody 020323 $2,183.00
St. Louis Housing Authority 2 Clinton Peabody 020255 $341.00
St. Louis Housing Authority 2 Clinton Peabody 020291 $1,365.00
St. Louis Housing Authority 2 Clinton Peabody 020240 $28.00
St. Louis Housing Authority 2 Clinton Peabody 020488 $2,009.00
St. Louis Housing Authority 2 Clinton Peabody 020096 $2,448.88
St. Louis Housing Authority 2 Clinton Peabody 020477 $349.00
St. Louis Housing Authority 2 Clinton Peabody 020359 $1,601.00
St. Louis Housing Authority 2 Clinton Peabody 020355 $1,957.00



Managed By AMP Development Unit Number Total
St. Louis Housing Authority 2 Clinton Peabody 020346 $1,002.00
St. Louis Housing Authority 2 Clinton Peabody 020402 $536.00
St. Louis Housing Authority 2 Clinton Peabody 020426 $74.00
St. Louis Housing Authority 2 Clinton Peabody 020199 $185.00
St. Louis Housing Authority 10 James House 100513 $7,140.00
St. Louis Housing Authority 10 James House 100310 $500.00
St. Louis Housing Authority 10 James House 100505 $18,509.00
St. Louis Housing Authority 10 James House 100711 $19.00
St. Louis Housing Authority 10 James House 100805 $2,065.00
St. Louis Housing Authority 10 James House 100610 $7,681.51
St. Louis Housing Authority 10 James House 100802 $2,598.00
St. Louis Housing Authority 10 James House 100813 $1,438.00
St. Louis Housing Authority 10 James House 100804 $4,767.00
St. Louis Housing Authority 10 James House 100512 $11,111.00
St. Louis Housing Authority 10 James House 100211 $4,858.00
St. Louis Housing Authority 10 James House 100201 $4,826.00
St. Louis Housing Authority 10 James House 100913 $3,343.00
St. Louis Housing Authority 10 James House 100807 $2,023.00
St. Louis Housing Authority 10 James House 100311 $1,570.00
St. Louis Housing Authority 10 James House 100606 $2,664.00
St. Louis Housing Authority 10 James House 100908 $2,962.00
St. Louis Housing Authority 10 James House 100513 $429.00
St. Louis Housing Authority 10 James House 100602 $6,609.00
St. Louis Housing Authority 10 James House 100504 $1,846.00
St. Louis Housing Authority 10 James House 100405 $7,780.00
St. Louis Housing Authority 10 James House 100414 $1,256.00
St. Louis Housing Authority 10 James House 100608 $30.00
St. Louis Housing Authority 13 Euclid Plaza Elderly 130192 $164.50
St. Louis Housing Authority 13 Euclid Plaza Elderly 130186 $4,166.00
St. Louis Housing Authority 13 Euclid Plaza Elderly 130113 $185.00
St. Louis Housing Authority 13 Euclid Plaza Elderly 130117 $90.00
St. Louis Housing Authority 13 Euclid Plaza Elderly 130107 $4,389.00
St. Louis Housing Authority 13 Euclid Plaza Elderly 130084 $3,214.00
St. Louis Housing Authority 13 Euclid Plaza Elderly 130085 $17.00
St. Louis Housing Authority 13 Euclid Plaza Elderly 130140 $341.00
St. Louis Housing Authority 13 Euclid Plaza Elderly 130207 $204.00
St. Louis Housing Authority 13 Euclid Plaza Elderly 130215 $386.00
St. Louis Housing Authority 13 Euclid Plaza Elderly 130083 $4,208.61
St. Louis Housing Authority 13 Euclid Plaza Elderly 130154 $822.00
St. Louis Housing Authority 13 Euclid Plaza Elderly 130117 $5,725.00
St. Louis Housing Authority 13 Euclid Plaza Elderly 130135 $622.00
St. Louis Housing Authority 17 West Pine 170704 $400.00
St. Louis Housing Authority 17 West Pine 170209 $7,983.50



Managed By AMP Development Unit Number Total

St. Louis Housing Authority 17 West Pine 170412 $1,360.00
St. Louis Housing Authority 17 West Pine 170413 $10.00
St. Louis Housing Authority 17 West Pine 170601 $395.00
St. Louis Housing Authority 17 West Pine 170614 $3,293.00
St. Louis Housing Authority 17 West Pine 170706 $1,856.00
St. Louis Housing Authority 17 West Pine 170809 $722.00
St. Louis Housing Authority 17 West Pine 170906 $623.00
St. Louis Housing Authority 17 West Pine 171010 $634.00
St. Louis Housing Authority 19 Parkview Elderly 191410 $5,903.00
St. Louis Housing Authority 19 Parkview Elderly 190918 $1,619.00
St. Louis Housing Authority 19 Parkview Elderly 190807 $3,767.00
St. Louis Housing Authority 19 Parkview Elderly 191020 $165.00
St. Louis Housing Authority 19 Parkview Elderly 190406 $334.00
St. Louis Housing Authority 19 Parkview Elderly 190502 $3,123.00
St. Louis Housing Authority 19 Parkview Elderly 191206 $2,845.00
St. Louis Housing Authority 19 Parkview Elderly 190516 $172.00
St. Louis Housing Authority 19 Parkview Elderly 190415 $1,915.00
St. Louis Housing Authority 19 Parkview Elderly 190703 $646.00
St. Louis Housing Authority 19 Parkview Elderly 190520 $360.00
St. Louis Housing Authority 19 Parkview Elderly 190903 $309.00
St. Louis Housing Authority 19 Parkview Elderly 190315 $9,835.00
St. Louis Housing Authority 19 Parkview Elderly 191019 $2,000.02
St. Louis Housing Authority 19 Parkview Elderly 190917 $217.00
St. Louis Housing Authority 19 Parkview Elderly 190309 $3.00
St. Louis Housing Authority 19 Parkview Elderly 191108 $2,437.00
St. Louis Housing Authority 19 Parkview Elderly 190505 $5,503.00
St. Louis Housing Authority 19 Parkview Elderly 190618 $541.00
St. Louis Housing Authority 19 Parkview Elderly 191014 $102.00
St. Louis Housing Authority 19 Parkview Elderly 190423 $2,964.00
St. Louis Housing Authority 19 Parkview Elderly 190813 $6,344.00
St. Louis Housing Authority 19 Parkview Elderly 190716 $2,960.00
St. Louis Housing Authority 19 Parkview Elderly 190210 $461.00
St. Louis Housing Authority 19 Parkview Elderly 191017 $5,247.00
St. Louis Housing Authority 19 Parkview Elderly 191218 $6,105.56
St. Louis Housing Authority 19 Parkview Elderly 191008 $53.45
St. Louis Housing Authority 19 Parkview Elderly 190709 $973.00
St. Louis Housing Authority 19 Parkview Elderly 191006 $75.00
St. Louis Housing Authority 19 Parkview Elderly 190310 $5,695.00
St. Louis Housing Authority 19 Parkview Elderly 190307 $3,069.00
St. Louis Housing Authority 19 Parkview Elderly 190223 $6,212.00
St. Louis Housing Authority 19 Parkview Elderly 191117 $1,878.00
St. Louis Housing Authority 19 Parkview Elderly 191221 $1,980.50
St. Louis Housing Authority 19 Parkview Elderly 190404 $682.00



Managed By AMP Development Unit Number Total
St. Louis Housing Authority 19 Parkview Elderly 191200 $812.00
St. Louis Housing Authority 19 Parkview Elderly 190824 $557.00
St. Louis Housing Authority 19 Parkview Elderly 190308 $5,764.00
St. Louis Housing Authority 19 Parkview Elderly 191023 $2,465.00
St. Louis Housing Authority 19 Parkview Elderly 190202 $1,939.00
St. Louis Housing Authority 19 Parkview Elderly 190707 $2,537.00
St. Louis Housing Authority 19 Parkview Elderly 190915 $4,941.00
St. Louis Housing Authority 19 Parkview Elderly 191116 $995.00
St. Louis Housing Authority 19 Parkview Elderly 191218 $461.00
St. Louis Housing Authority 19 Parkview Elderly 191024 $702.00
St. Louis Housing Authority 19 Parkview Elderly 191403 $2,596.00
St. Louis Housing Authority 19 Parkview Elderly 190316 $1,100.00
St. Louis Housing Authority 19 Parkview Elderly 190508 $3,489.00
St. Louis Housing Authority 19 Parkview Elderly 191422 $138.00
St. Louis Housing Authority 19 Parkview Elderly 191403 $82.00
St. Louis Housing Authority 28 Badenhaus Elderly 280365 $10,100.00
St. Louis Housing Authority 28 Badenhaus Elderly 280344 $1,435.00
St. Louis Housing Authority 28 Badenhaus Elderly 280279 $2,783.00
St. Louis Housing Authority 28 Badenhaus Elderly 280371 $399.00
St. Louis Housing Authority 28 Badenhaus Elderly 280377 $459.00
St. Louis Housing Authority 28 Badenhaus Elderly 280448 $788.00
St. Louis Housing Authority 28 Badenhaus Elderly 280282 $99.00
St. Louis Housing Authority 28 Badenhaus Elderly 280282 $960.00
St. Louis Housing Authority 34 LaSalle Park 340093 $1,546.00
St. Louis Housing Authority 34 LaSalle Park 340074 $167.00
St. Louis Housing Authority 34 LaSalle Park 340067 $832.00
St. Louis Housing Authority 34 LaSalle Park 340039 $31.00
St. Louis Housing Authority 34 LaSalle Park 340104 $11,610.00
St. Louis Housing Authority 34 LaSalle Park 340005 $10,901.82
St. Louis Housing Authority 34 LaSalle Park 340133 $487.00
St. Louis Housing Authority 34 LaSalle Park 340129 $202.00
St. Louis Housing Authority 34 LaSalle Park 340017 $68.00
St. Louis Housing Authority 34 LaSalle Park 340133 $2,914.00
St. Louis Housing Authority 34 LaSalle Park 340094 $23,584.31
St. Louis Housing Authority 34 LaSalle Park 340088 $16,924.00
St. Louis Housing Authority 34 LaSalle Park 340013 $6,269.00
St. Louis Housing Authority 34 LaSalle Park 340041 $14,595.00
St. Louis Housing Authority 34 LaSalle Park 340068 $209.00
St. Louis Housing Authority 34 LaSalle Park 340110 $30.00
St. Louis Housing Authority 34 LaSalle Park 340040 $1,593.00
St. Louis Housing Authority 34 LaSalle Park 340125 $1,984.00
St. Louis Housing Authority 34 LaSalle Park 340077 $154.00
St. Louis Housing Authority 34 LaSalle Park 340107 $608.00



Managed By AMP Development Unit Number Total

St. Louis Housing Authority 34 LaSalle Park 340101 $26.00
St. Louis Housing Authority 34 LaSalle Park 340040 $22.00
St. Louis Housing Authority 34 LaSalle Park 340028 $2,157.00
St. Louis Housing Authority 37 Cochran Plaza 370026 $11,371.00
St. Louis Housing Authority 37 Cochran Plaza 370094 $107.00
St. Louis Housing Authority 37 Cochran Plaza 370051 $226.00
St. Louis Housing Authority 37 Cochran Plaza 370067 $2,901.00
St. Louis Housing Authority 37 Cochran Plaza 370013 $10.51
St. Louis Housing Authority 37 Cochran Plaza 370020 $1,094.00
St. Louis Housing Authority 37 Cochran Plaza 370028 $3,941.00
St. Louis Housing Authority 37 Cochran Plaza 370019 $1,777.50
St. Louis Housing Authority 37 Cochran Plaza 370029 $6,101.50
St. Louis Housing Authority 37 Cochran Plaza 370064 $14,497.00
St. Louis Housing Authority 37 Cochran Plaza 370034 $10,680.50
St. Louis Housing Authority 37 Cochran Plaza 370100 $42.00
St. Louis Housing Authority 37 Cochran Plaza 370066 $3,181.00
St. Louis Housing Authority 38 Southside Scattered Sites 220102 $1,466.00
St. Louis Housing Authority 38 Southside Scattered Sites 230123 $635.00
St. Louis Housing Authority 38 Southside Scattered Sites 220112 $2,097.00
St. Louis Housing Authority 38 Southside Scattered Sites 220213 $238.00
St. Louis Housing Authority 38 Southside Scattered Sites 420025 $45.00
St. Louis Housing Authority 38 Southside Scattered Sites 230103 $518.00
St. Louis Housing Authority 38 Southside Scattered Sites 420040 $41.00
St. Louis Housing Authority 38 Southside Scattered Sites 420050 $320.00
St. Louis Housing Authority 38 Southside Scattered Sites 230206 $3,644.00
St. Louis Housing Authority 38 Southside Scattered Sites 230214 $966.00
St. Louis Housing Authority 38 Southside Scattered Sites 230222 $5,255.00
St. Louis Housing Authority 38 Southside Scattered Sites 350005 $2,150.00
St. Louis Housing Authority 38 Southside Scattered Sites 350007 $1,030.00
St. Louis Housing Authority 38 Southside Scattered Sites 410022 $392.00
St. Louis Housing Authority 38 Southside Scattered Sites 420003 $464.00
St. Louis Housing Authority 38 Southside Scattered Sites 420008 $1,080.00
St. Louis Housing Authority 38 Southside Scattered Sites 420033 $3,641.00
St. Louis Housing Authority 38 Southside Scattered Sites 420056 $1,749.00
St. Louis Housing Authority 41 Northside Scattered Sites 160021 $60.00
St. Louis Housing Authority 41 Northside Scattered Sites 160027 $766.00
St. Louis Housing Authority 41 Northside Scattered Sites 160029 $1,358.00
St. Louis Housing Authority 41 Northside Scattered Sites 380015 $243.00
St. Louis Housing Authority 41 Northside Scattered Sites 380019 $52.00
St. Louis Housing Authority 41 Northside Scattered Sites 410012 $1,477.26
St. Louis Housing Authority 41 Northside Scattered Sites 410024 $9,173.44
St. Louis Housing Authority 41 Northside Scattered Sites 410026 $1,090.00
St. Louis Housing Authority 41 Northside Scattered Sites 410027 $1,840.00



Managed By AMP Development Unit Number Total

St. Louis Housing Authority 41 Northside Scattered Sites 510009 $1,293.00
St. Louis Housing Authority 41 Northside Scattered Sites 510013 $330.00
St. Louis Housing Authority 41 Northside Scattered Sites 510015 $362.00

St. Louis Housing Authority 41 Northside Scattered Sites 510017 $2,770.00
St. Louis Housing Authority 52 King Louis Ill 520018 $534.00

St. Louis Housing Authority 61 Kingsbury Terrace 661201 $1,016.00
St. Louis Housing Authority 61 Kingsbury Terrace 661302 $848.50

St. Louis Housing Authority 61 Kingsbury Terrace 661304 $1,499.00
St. Louis Housing Authority 61 Kingsbury Terrace 661502 $878.00

St. Louis Housing Authority 61 Kingsbury Terrace 661602 $3,512.00
St. Louis Housing Authority 61 Kingsbury Terrace 661609 $677.00
St. Louis Housing Authority 61 Kingsbury Terrace 661704 $231.00
St. Louis Housing Authority 61 Kingsbury Terrace 661811 $72.00

St. Louis Housing Authority 61 Kingsbury Terrace 661901 $3,015.50
St. Louis Housing Authority 61 Kingsbury Terrace 661908 $85.00

St. Louis Housing Authority $550,910.77

VOA 48 Les Chateux 480308 $981.00

VOA 48 Les Chateux 480209 $1,079.00

VOA Total $2,060.00

GRAND TOTAL $891,784.15
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MEMORANDUM

To: Board of Commissioners

Through: Latasha Barnes, Executive Director

From: Jason W. Hensley, Director of Real Estate Development
Date: September 11, 2024

Subject: Resolution No. 3017

Authorizing and Approving the St. Louis Housing Authority (SLHA) to
Submit a Section 18 Disposition Application (partial) for Cochran Plaza

The St. Louis Housing Authority (SLHA) respectfully requests Board approval to
submit a Section 18 disposition application to remove two vacant parcels (725 and
801 Dickson Street, St. Louis, MO 63016) from its Annual Contributions Contract
(ACC) with HUD. This proposed action aligns with SLHA's long-term goals and has
been part of the Agency Plan since 2022.

In 2022, the Youth and Family Center (YFC) located at 818 Cass Avenue, and adjacent
to the two vacant parcels, approached SLHA about the possibility of leasing these two
parcels (see attached). Their intention was to construct a parking lot on the two
parcels to alleviate crowded parking and support their growing community services.
SLHA agreed to support YFC and its community mission, which serves over 10
neighborhoods in north St. Louis and includes the Cochran Plaza development
immediately to the west.

SLHA contacted HUD for approval to enter into a ground lease with YFC for a nominal
fee. HUD instructed SLHA that it was not feasible to enter a ground lease with YFC
while the parcels remained part of the ACC. HUD instructed SLHA to request a Section
18 disposition for the two vacant parcels in order to execute a ground lease for the
two vacant parcels.

Conclusion:

The proposed Section 18 disposition application for the Dickson Street parcels
presents a valuable opportunity to support a local community organization and
enhance the overall vitality of the North St. Louis neighborhood.

Recommendation:
The Board of Commissioners is respectfully requested to approve the submission of
the Section 18 disposition application for 725 and 801 Dickson Street.



Resolution No. 3017
Presented to the Board of Commissioners September 26, 2024

Authorizing and Approving the St. Louis Housing Authority to Submit
a Section 18 Disposition Application (partial) for Cochran Plaza

WHEREAS, the St. Louis Housing Authority (SLHA) desires to dispose of two vacant parcels located at 725 and
801 Dickson Street, St. Louis, MO 63016 at Cochran Plaza; and

WHEREAS, the Youth and Family Center (YFC) desires to lease the two parcels; and

WHEREAS, YFC will construct a parking lot on the two parcels immediately adjacent to its community center
located at 818 Cass Avenue; and

WHEREAS, SLHA supports YFC’'s community support effort to advance, and empower the residents of the city
and more specifically, residents of Cochran Plaza; and

WHEREAS, the SLHA City-Wide Tenant Affairs Board (TAB) provided its support for the Section 18 application
on July 23, 2024; and

WHEREAS, local government notification and consultation regarding the submission of the disposition
application has occurred and a letter of support was received from the Mayor of St. Louis on August 30, 2024; and

WHEREAS, the disposition of these two vacant parcels (725 and 801 Dickson) is in agreement with SLHA’s most
recent and current Agency Plan; and

WHEREAS, SLHA has complied with the current rules and regulations under 24 CFR 970.6 for submission of a
demolition/disposition application.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE ST. LOUIS HOUSING
AUTHORITY THAT:

1. The St. Louis Housing Authority is authorized to submit a Section 18 disposition application to HUD to
dispose of two vacant parcels (725 and 801 Dickson Street, St. Louis, MO 63016) from its Annual
Contributions Contract with HUD for the Cochran Plaza development (M0O001000037).

2. The Executive Director is hereby authorized to take any and all necessary actions, and to execute all
documents, including any reasonable revisions, to carry out the terms and conditions of this resolution.



RESOLUTION No. 3018
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MEMORANDUM

To: Board of Commissioners

Through: Latasha Barnes, Executive Director

From: Jason W. Hensley, Director of Real Estate Development
Date: September 11, 2024

Subject: Resolution No. 3018

Approving and Authorizing the St. Louis Housing Authority to Submit a Section 18
Demolition/Disposition Application for Clinton-Peabody

The St. Louis Housing Authority (SLHA) respectfully requests Board approval to submit a Section
18 demolition/disposition application to remove 191 housing units at Clinton-Peabody, 1401
Lasalle Lane, St. Louis, MO 63103, from its Annual Contributions Contract (ACC) with HUD. This
proposed action aligns with SLHA's long-term goals and has been part of the Agency Plan since
2022.

Asset Repositioning Plan — In November 2023, the SLHA Board of Commissioners approved an
Asset Repositioning Plan that was the result of strategic planning by SLHA and a year of evaluation
and data collection. HUD provided funding for the plan as part of its commitment to encourage
public housing agencies (PHAs) to evaluate their portfolios and seek ways to fund underfunded
capital needs in other ways. Section 18 and Rental Assistance Demonstration (RAD) are key
components of that asset repositioning strategy.

Section 18 Demolition/Disposition — A Section 18 demolition/disposition application allows PHAs
to reposition its public housing from Section 9 (ACC public housing) funding to Section 8 project-
based or tenant protection voucher (TPV). In addition to allowing for the repositioning of public
housing units with a more stable funding source, Section 18 also allows for rents that are
generally higher with RAD.

Clinton-Peabody Apartments — Built in 1942, Clinton-Peabody Apartments is the oldest public
housing development in the SLHA portfolio. It now consists of 352 public housing units in 31
buildings after the combination of six units and sits on 23.37 acres near the south side of
downtown St. Louis in the Peabody-Darst-Webbe neighborhood.

SLHA has recognized that Clinton-Peabody Apartments requires a full redevelopment and issued
an RFQin 2022 seeking a full-service developer. This redevelopment process is expected to take



five to 10 years to complete, and the expected developments would be done in three to five
phases.

Redevelopment Plan — Over the past year and a half, SLHA and Preservation of Affordable
Housing, Inc. (POAH) have been engaging the Clinton-Peabody community to produce a
community-informed redevelopment plan. That plan was presented to residents in September
2023.

Since then, the development team has been working to implement the phased redevelopment
of Clinton-Peabody. This work includes seeking approval from HUD for an environmental review
and seeking early demolition approval from HUD. It also includes preparing grant applications for
funding of Phase |, planning for a potential Choice Neighborhoods grant application, and seeking
funding from various stakeholders in the community, including the City of St. Louis, Greater St.
Louis Inc., and various corporate partners in the neighborhood.

Because Clinton-Peabody is fully developed, there is no land for a first phase of redevelopment.
SLHA and POAH have been using this predevelopment time to refresh vacant units at Clinton-
Peabody in order to perform onsite transfers of residents from Green and Pink zone units to
Yellow and Orange zone units. These onsite transfers will allow for buildings to be fully vacant
when funding is secured through tax credit applications. (See attached for map)

After the buildings are vacant, the next step will be to ask HUD for permission to demolish the
structures. This Section 18 application will request that approval.

Conclusion:

The proposed Section 18 demolition/disposition application for Clinton-Peabody is a critical step
toward realizing SLHA's vision for a revitalized and sustainable community. By removing these
191 units from the ACC, SLHA can accelerate the redevelopment process and provide residents
with improved housing opportunities.

Recommendation:
The Board of Commissioners is respectfully requested to approve the submission of the Section
18 demolition/disposition application for Clinton-Peabody.



Resolution No. 3018
Presented to the Board of Commissioners September 26, 2024

Approving and Authorizing the St. Louis Housing Authority to Submit a
Section 18 Demolition/Disposition Application for Clinton-Peabody

WHEREAS, the Clinton-Peabody Apartments development is in need of redevelopment; and

WHEREAS, Section 18 is the mechanism by which Public Housing Authorities reposition their public housing
portfolios Section 18 of the Housing Act of 1937 (the Act), as amended, and the implementing regulation, 24 CFR
part 970; and

WHEREAS, it is a goal of the St. Louis Housing Authority (SLHA) to “reposition, redevelop, and create new SLHA
properties” within in the SLHA Strategic Plan 2020-2025; and

WHEREAS, the SLHA Agency Plan FY2024, Section B.2 — New Activities, Item number B.2(b) states that Clinton-
Peabody will be revitalized through the use of a master developer, which may utilize demolition/disposition tools
available through HUD; and

WHEREAS, SLHA, through a committee of residents, community stakeholders, SLHA board members and staff,
selected Preservation of Affordable Housing, Inc. (POAH) as its Designated Developer for Clinton-Peabody
Apartments; and

WHEREAS, SLHA and POAH have continued the community engagement and planning process for the
redevelopment of Clinton-Peabody Apartments and finalized a redevelopment plan; and

WHEREAS, SLHA is committed to supporting the redevelopment of Clinton-Peabody Apartments through
submission of a Section 18 Demolition and Disposition Application.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE ST. LOUIS HOUSING
AUTHORITY THAT:

1. The Executive Director is authorized to submit a Section 18 Demolition/Disposition Application for
Clinton-Peabody (M0001000002).

2. The Executive Director is hereby authorized to take any and all necessary actions, and to execute all
documents, including any reasonable revisions, to carry out the terms and conditions of this
resolution.


https://www.hud.gov/sites/documents/demodispopihsection18.pdf
https://www.hud.gov/sites/documents/DOC_8090.pdf
https://www.hud.gov/sites/documents/DOC_8090.pdf

RESOLUTION No. 3019
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MEMORANDUM

To: Board of Commissioners

Through: Latasha K. Barnes, Executive Director

From: Jason Hensley, Director of Real Estate Development
Date: September 11, 2024

Subject: Resolution No. 3019

Authorizing and Approving the Execution of the Capital Fund Program (CFP)
Amendment to the Consolidated Annual Contributions Contract and the Capital
Fund Annual Statement for Fiscal Year 2024

The St. Louis Housing Authority (SLHA) was notified by the U.S Department of Housing and Urban
Development (HUD) of a funding award for Fiscal Year 2024 Capital Fund Program allocation of
$9,227,900. SLHA completed the FY 2024 Capital Fund Annual Statement in accordance with the
latest approved Capital Fund Five-Year Plan.

The SLHA Board of Commissioners approved the FY 2024 Capital Fund Annual Statement and the
Definition of a Significant Amendment or Modification on June 26, 2024 via Resolution Number
3007. Those documents and all additional supporting materials are attached.



Resolution No. 3019
Presented to the Board of Commissioners September 26, 2024

Authorizing and Approving the Execution of the Capital Fund Program (CFP) Amendment to the Consolidated
Annual Contributions Contract and the Capital Fund Annual Statement for
Fiscal Year 2024

WHEREAS, the St. Louis Housing Authority was notified on May 21, 2024 of a funding award for the Fiscal Year
2024 Capital Fund Program; and

WHEREAS, the Capital Fund Program grant amount is as follows:
Grant Name: FY 2024 Capital Fund Program
Grant Number:  M036-P001-501-24
Grant Amount:  $9,227,900

WHEREAS, to be eligible for the Capital Funds, the St. Louis Housing Authority must execute the Annual
Contributions Contract (ACC) amendment and submit the Capital Fund Annual Statement.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE ST. LOUIS HOUSING
AUTHORITY THAT:

1. The Executive Director of the St. Louis Housing Authority is authorized and directed to execute the Annual
Contributions Contract Amendment and the Capital Fund Annual Statement.

2. The Executive Director of the St. Louis Housing Authority is hereby authorized and directed to take any
and all necessary actions to carry out the terms and conditions



Capital Fund Program - ACC Amendment



2024 Capital Fund

Capital Fund Program

(CFP) Amendment

to Consolidated Annual Contributions Contract
Terms and Conditions (HUD-53012)

OMB Approval No. 2577-0303
(exp. 10/31/2026)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

The information collection requirements contained in this document have been approved by the Office of Management and Budget (OMB) under the Paperwork Reduction Act of 1995 (44 U.S.C. 3501-
3520) and assigned OMB control number 2577-0303. There is no personal information contained in this application. Information on activities and expenditures of grant funds is public information and is
generally available for disclosure. Recipients are responsible for ensuring confidentiality when disclosure is not required. In accordance with the Paperwork Reduction Act, HUD may not conduct or
sponsor, and a person is not required to respond to, a collection of information unless the collection displays a currently valid OMB control number.

Whereas, (Public Housing Authority) St. Louis Housing Authority

MOO001 (herein called the “PHA")

and the United States of America, Secretary of Housing and Urban Development (herein called “HUD”) entered into an Annual Contributions Contract

ACC(s) Numbers(s) (On File) dated (On File)

Whereas, in accordance with Public Law No: 118-42,

Whereas, HUD has agreed to provide CFP assistance, upon execution of this Amendment, to the PHA in the amount to be specified below for the purpose of assisting the PHA in carrying out capital
and management activities at existing public housing projects in order to ensure that such projects continue to be available to serve low-income families. HUD reserves the right to provide additional
CFP assistance in this FY to the PHA. When HUD provides additional amounts, it will notify the PHA and those amended grants will be subject to these terms and conditions.

$ $9,227,900.00

PHA Tax Identification Number (TIN): On File

Whereas, HUD and the PHA are entering into the CFP Amendment Number On File

for Fiscal Year 2024 to be referred to under the Capital Fund Grant Number
UEI Number: On File

MO36P00150124

Now Therefore, the ACC is amended as follows:

1. The ACC(s) is (are) amended to provide CFP assistance in the amount specified above for capital and
management activities of PHA projects. This CFP Amendment is a part of the ACC.

2. The PHA must carry out all capital and management activities in accordance with the United States
Housing Act of 1937 (the Act), 24 CFR Part 905 (the Capital Fund Final rule) as well as other applicable
HUD requirements, except that the limitation in section 9(g)(1) of the Act is increased such that of the
amount of CFP assistance provided for under this CFP amendment only, the PHA may use no more than
25 percent for activities that are eligible under section 9(e) of the Act only if the PHA's HUD-approved Five
Year Action Plan provides for such use; however, if the PHA owns or operates lessthan 250 public housing
dwelling units, such PHA may continue to use the fullflexibility in accordance with section 9(g)(2) of the Act.

3. The PHA has a HUD-approved Capital Fund Five Year Action Plan and has complied with the
requirements for reporting on open grants through the Performance and Evaluation Report. The PHA must
comply with 24 CFR 905.300 of the Capital Fund Final rule regarding amendment of the Five Year Action
Plan where the PHA proposes a Significant Amendment to the Capital Fund Five Year Action Plan.

4. For cases where HUD has approved a Capital Fund Financing Amendment to the ACC, HUD will deduct
the payment for amortization scheduled payments from the grant immediately on the effective date of this
CFP Amendment. The payment of CFP funds due per the amortization scheduled will be made directly to a
designated trustee within 3 days of the due date.

5. Unless otherwise provided, the 24 month time period in which the PHA must obligate this CFP
assistance pursuant to section 9(j)(1) of the Act and 48 month time period in which the PHA must expend
this CFP assistance pursuant to section 9(j)(5) of the Act starts with the effective date of this CFP
amendment (the date on which CFP assistance becomes available to the PHAfor obligation). Any
additional CFP assistance this FY will start with the same effective date.

6. Subject to the provisions of the ACC(s) and paragraph 3, and to assist in capital and management
activities, HUD agrees to disburse to the PHA or the designated trustee from time to time as needed up to
the amount of the funding assistance specified herein.

7. The PHA shall continue to operate each public housing project as low-income housing in compliance
with the ACC(s), as amended, the Act and all HUD regulations for a period of twenty years after the last
disbursement of CFP assistance for modernization activities for each public housing project or portion
thereof and for a period of forty years after the last distribution of CFP assistance for development activities
for each public housing project and for a period of ten years following the last payment of assistance from
the Operating Fund to each public housing project. Provided further that, no disposition of any project
covered by this amendment shall occur unless approved by HUD.

8. The PHA will accept all CFP assistance provided for this FY. If the PHA does not comply with any of its
obligations under this CFP Amendment and does not have its Annual PHA Plan approved within the period
specified by HUD, HUD shall impose such penalties or take such remedial action as provided by law.HUD
may direct the PHA to terminate all work described in the Capital Fund Annual Statement of the Annual
PHA Plan. In such case, the PHA shall only incur additional costs with HUD approval.

9. Implementation or use of funding assistance provided under this CFP Amendment is subject to the attached

corrective action order(s).
(mark one) : Yes l:l No

10. The PHA is required to report in the format and frequency established by HUD on all open Capital Fund
grants awarded, including information on the installation of energy conservation measures.

11. If CFP assistance is provided for activities authorized pursuant to agreements between HUD and the PHA
under the Rental Assistance Demonstration Program,the PHA shall follow such applicable statutory authorities
and all applicable HUD regulations and requirements. For total conversion of public housing projects, no
disposition or conversion of any public housing project covered by these terms and conditions shall occur unle
approved by HUD. For partial conversion, the PHA shall continue to operate each non-converted public housi
project as low-incomehousing in accordance with paragraph 7.

12. CFP assistance provided as an Emergency grant or a Safety and Security grant shall be subject to a 12
month obligation and 24 month expenditure timeperiod. CFP assistance provided as a Natural Disaster grant
shall be subject to a 24 month obligation and 48 month expenditure time period. The start date shall bethe dat
on which such funding becomes available to the PHA for obligation. The PHA must have a recorded and effec
Declaration(s) of Trust on all property funded with Capital Fund grants (all types) or HUD will exercise all
available remedies including recapture of grant funding.

13. Waste, Fraud, Abuse, and Whistleblower Protections. Any person who becomes aware of the existence or
apparent existence of fraud, waste or abuse of any HUD award must report such incidents to both the HUD
official responsible for the award and to HUD’s Office of Inspector General (OIG). HUD OIG is available to
receive allegations of fraud, waste, and abuse related to HUD programs via its hotline number (1-800-347-373
and its online hotline form. You must comply with 41 U.S.C. § 4712, which includes informing your employees i
writing of their rights and remedies, in the predominant native language of the workforce. Under 41 U.S.C. §
4712, employees of a government contractor, subcontractor, grantee, and subgrantee—as well as a personal
services contractor—who make a protected disclosure about a Federal grant or contract cannot be dischargec
demoted, or otherwise discriminated against as long as they reasonably believe the information they disclose i
evidence of:

1. Gross mismanagement of a Federal contract or grant;

2. Waste of Federal funds;

3. Abuse of authority relating to a Federal contract or grant;

4. Substantial and specific danger to public health and safety; or

5. Violations of law, rule, or regulation related to a Federal contract or grant.

14. This grant may be subject to the requirements of the Build America Buy, America Act (BABA) which was
enacted on November 15, 2021, as part of the Infrastructure Investment and Jobs Act (Public Law 117-58),
unless waived by the Department: refer to HUD's BABA webpage for further information
(https://www.hud.gov/program_offices/general_counsel/build_america_buy_america)

The parties have executed this CFP Amendment, and it will be effective on the date HUD signs below.

U.S. Dept of HUD

PHA (Executive Director or authorized agent)

By Is/ Date: By Date:
Marianne Nazzaro 5/6/2024
Title: Deputy Assistant Secretary Title

Office Public Housing Invest.

Previous versions obsolete

form HUD-53012 OMB Approval No. 2577-0303 (exp. 10/31/2026)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0157
Expires 11/30/2023

“Public reporting burden for this collection of information is estimated to average 2.2 hours. This includes the time for collecting, reviewing, and reporting the data. The information
requested is required to obtain a benefit. This form is used to verify allowable and reasonableness of grant expenses. There are no assurances of confidentiality. HUD may not
conduct or sponsor, and an applicant is not required to respond to a collection of information unless it displays a currently valid OMB control number.

PHAN Grant T 4 Numb FFY of Grant:
ame rant - ype and Numoer MO36P00150124 FFY of Grant Approval:
Capital Fund Program Grant No:
St. Louis Housing Authority Replacement Housing Factor Grant No: 2024
Date of CFFP:
Type of Grant
[E] Original Annual Statement [] Reserve for Disasters/Emergencies [] Revised Annual Statement (revision no:
[] Performance and Evaluation Report for Period Ending: [1 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 15) 3 $2,306,975.00
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 15) $922,790.00
5 1480 General Capital Activity $4,950,330.00
6 1492 Moving to Work Demonstration
7 1501 Collaterization Expense / Debt Service Paid by PHA
8 1503 RAD-CFP
9 1504 RAD Investment Activity
10 1505 RAD-CPT
11 9000 Debt Reserves
12 9001 Bond Debt Obligation paid Via System of Direct Payment $1,047,805.00
13 9002 Loan Debt Obligation paid Via System of Direct Payment
14 9900 Post Audit Adjustment

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
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form HUD-50075.1 (07/2014)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0157
Expires 11/30/2023

Part I: Summary

PHA Name: FFY of Grant:

. . Grant Type and Number MO36F)00150124 .
St. Louis Housing| cCapital Fund Program Grant No: FFY of Grant Approval:

Authority Replacement Housing Factor Grant No: 2024
Date of CFFP:

Type of Grant
I:I Original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no:
I:' Performance and Evaluation Report for Period Ending: [] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost !

Original Revised 2 Obligated Expended

15 Amount of Annual Grant:: (sum of lines 2 - 14) $9,227,900.00

16 Amount of line 15 Related to LBP Activities

17 Amount of line 15 Related Sect. 504, ADA, and Fair Housing Act Activities.

18 Amount of line 15 Related to Security - Soft Costs

19 Amount of line 15 Related to Security - Hard Costs

20 Amount of line 15 Related to Energy Conservation Measures

Signature of Executive Director * Date Signature of Public Housing Director Date

* I certify that the information provided on this form and in any accompanying documentation is true and accurate. I acknowledge that making, presenting, or submitting a false,
fictitious, or fraudulent statement, representation, or certification may result in criminal, civil, and/or administrative sanctions, including fines, penalties, and imprisonment.

' To be completed for the Performance and Evaluation Report.
% To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0157
Expires 11/30/2023

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
St. Loui . . Capital Fund Program Grant MO36P00150124 2024
. Louis Housing Authority No: CFFP (Yes/ No):
Replacement Housing
Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.

Activities

Original Revised ! | Funds Funds
Obligated® Expended?

MO001000002 Clinton Peabody | Redevelopment Planning and Execution $300,000.00

MOO001000010 James House |Building Automation System/HVAC Control Systems Upgrade $299,934.00

MO001000038 California Gardens | Furnace Replacements $86,940.00

MO001000038 Folsom HVAC Split System Replacements $20,700.00

MOO001000038 Marie Fanger |Electrical Panel Upgrades, HVAC Split System Replacements

Bathroom Exhaust Fan Replacements $134,605.00

MO001000038 South Broadway | Exterior Door Replacements & HVAC Split System Replacements $81,672.00

MO001000038 Tiffany Turnkey | Lighting Replacements $123,190.00

MO001000038 Walnut Park HVAC Split System Replacements $34,040.00

MO001000041 McMillan Manor | Interior & Exterior Painting $39,634.00

MO001000041 McMillan Manor Il | Replace Roofing & Exterior Lighting above 20' $80,017.00

MO001000041 Page Manor | Replace Roofing $24,000.00

M0001000041 Samuel Shepard | Replace Wood Decking $12,765.00
(Continued Next Page)

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0157
Expires 11/30/2023

Part II: Supporting Pages

PHA Name: Grant Type and Number MO36P00150124 Federal FFY of Grant:
. . . Capital Fund Program Grant
St. Louis Housing Authority No. CFEP (Yes/ No) 2024
Replacement Housing
Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated? Expended?
PHA Wide Unit Repairs Interior & Exterior Repairs $2,692,133.00
PHA Wide A&E Services Architecture & Engineering Services $500,000.00
PHA Wide Dwelling Equipment | Appliances for Various Developments $340,700.00
PHA Wide Relocation Resident Relocation Services $130,000.00
PHA-Wide Casualty Loss Insurance Premiums $50,000.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 4 form HUD-50075.1 (07/2014)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0157

Expires 11/30/2023

Part I1I: Implementation Schedule for Capital Fund Financing Program

NSt Louis Housing Authority

Federal FFY of Grant:
2024

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates !
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
N/A N/A N/A N/A N/A N/A

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5

form HUD-50075.1 (07/2014)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0157
Expires 11/30/2023

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name:

St. Louis Housing Authority

Federal FFY of Grant:
2024

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
N/A N/A N/A N/A N/A N/A

Page 6

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Statement Defining Significant Amendment or Modification — Capital Fund



. at the corner of family and future
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ST.LOUIS

HOUSING

AUTHORITY

Statement Defining Significant Amendment or Modification to the
Capital Fund Five-Year Plan

The St. Louis Housing will amend or modify its Capital Fund Five-Year Plan upon the occurrence
of any of the following events:

e A proposed demolition, disposition, homeownership, Capital Fund Financing,
development, or mixed-finance proposal that is not incorporated in an approved
Agency Plan.

e A federal statutory or regulatory change is made effective and, in the opinion of the St.
Louis Housing Authority, has either a substantial programmatic or financial effect on the
Capital Fund program.



Lobbying Form - SFLL



DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013
Expiration Date: 02/28/2025

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:

|:| a. contract |:| a. bid/offer/application IE a. initial filing
IZ b. grant IE b. initial award D b. material change

D c. cooperative agreement |:| c. post-award

I:l d. loan

D e. loan guarantee
D f. loan insurance

4. Name and Address of Reporting Entity:

IZIPrime DSubAwardee

* Name I St. Louis Housing Authority I
Streetd |3520 Page Boulevard I o | |
oy I — I State | MO | Zip | 63106 |

Congressional District, if known: | 4¢ MO-1 |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:
I U.S. Department of Housing and Urban Development I PUb'IC HOUSing Capltal Fund
CFDA Number, if applicable: | 14.872
8. Federal Action Number, if known: 9. Award Amount, if known:
MO36-P001-50124 $ [0.227.900.00 |

10. a. Name and Address of Lobbying Registrant:

Prefix I:I * First Name IN/A I Middle Name | |

* Last Namel I Suffix |
* Street 1 | | Street 2 | |

* City | | State | | Zip | |

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I * First Name I N/A IMlddIe Name | |

* Last Namel I Suffix |
* Street 1 | | Street 2 | |

* City | |State | |Zip | |

11. Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: | |
*Name: Prefix I:I * First Name I Latasha I Middle Name | K

* Last Name IBarnes I Suffix | |
Title: |Executive Director | Telephone No.: |314-286-4217 |Date: |

Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)




Certification of Compliance with Public Hearing
Civil Rights Certification HUD-50077-CR
Certification of Compliance HUD-50077-St-HCV-HP



PUBLIC NOTICE

May 3, 2024

NOTICE OF PUBLIC HEARING
ST. LOUIS HOUSING AUTHORITY FY 2024 AGENCY PLAN
ADMISSIONS AND CONTINUED OCCUPANCY POLICY
UTILITY ALLOWANCE SCHEDULE
FLAT RENT SCHEDULE
5-YEAR CAPITAL FUND PLAN

The U.S. Department of Housing and Urban Development (HUD) is providing annual funding to the St. Louis Housing Authority
(SLHA) to improve the physical condition and upgrade the management and operation of its Public Housing and Housing Choice
Voucher (Section 8) programs. On October 21, 1998, congress enacted a new law, the Quality Housing and Work Responsibility
Act (QHWRA) of 1998. Under this new law, to receive the funding, SLHA is required to develop an Annual and Five-Year Agency
Plan, in consultation with residents, local government officials, and other interested parties, and to develop and implement the
goals, strategies, and priorities identified in the Plan. The annual submission must be submitted to the HUD field office by July
15, 2024.

This Agency Plan is subject to public review and comment. SLHA is providing a 45-day comment period beginning May 3, 2024
and ending with the Public Hearing on June 17, 2024. The Plan will be available for viewing at SLHA’s Central Office, 3520 Page
Blvd. St. Louis, MO 63106 and on its website at https://www.slha.org/document-center/. Written comments will be accepted until
June 17, 2024 and will become a part of the public record. Contact Deborah Fowler, Administrative Assistant, at (314) 286-4356
between the hours of 8:00 a.m. and 4:00 p.m. Monday through Friday or defowler@slha.org to schedule an appointment to
view the Agency Plan, Admissions and Continued Occupancy Policy and/or the Utility Allowance and Flat Rent Schedules.

Additionally, revisions to the Admissions and Continued Occupancy Policy (ACOP), a component of the Agency Plan, have been
made and therefore, are subject to public review and comment. The draft ACOP will be available concurrently with the draft of
the Agency Plan.

SLHA’s Utility Allowance and the Flat Rent Schedules will be revised and are subject to public review and comment. The
proposed Schedules will be available concurrently with the draft of the Agency Plan.

Also, effective November 25, 2013, the Capital Fund Program Final Rule was implemented to decouple the Capital Fund Annual
Submission from the Agency Plan. This annual submission will be subject to public review; therefore, the Five-Year Action Plan
(FY 2024 —FY 2028) is simultaneously being made available concurrently with the draft of the Agency Plan.

SLHA will hold the Public Hearing on Monday, June 17, 2024, at 3:00 p.m. at its Central Office to discuss and accept comments
on the Agency Plan, ACOP, Utility Allowance and Flat Rent Schedules and the Capital Fund Program. All parties that wish to
speak at the Public Hearing must abide by SLHA’s Speaker’s Policy. A copy of the policy is available at SLHA’s Central Office.

The public is invited to attend this meeting to provide comments on the proposed Agency Plan. Upon reasonable notice, SLHA
will make efforts to accommodate the needs of individuals with disabilities through sign language interpreters or other auxiliary
aids. For additional information or assistance, please contact Deborah Fowler by email at defowler@slha.org or by telephone at
(314) 286-4356 or TDD (314) 286-4223.

The St. Louis Housing Authority

By: Latasha Barnes, Acting Executive Director

3520 Page Blvd. m St. Louis, MO 63106 m p 314.531.4770 m f 314.531.0184 m tdd 314.286.4223 m slha.org at the comer of family and e
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St. Louis Housing Authority
Public Hearing Comments and Responses
Annual Plan FFY 2024

The St. Louis Housing Authority (SLHA) issued the proposed Agency Plan for public comments
on May 3, 2024 for a 45-day comment period. On June 17, 2024, the Public Hearing was held.
There were no attendees besides the SLHA staff. SLHA received four (4) written comments.

COMMENTS TO THE CAPITAL FUND PROGRAM -5 YEAR ACTION PLAN:

On May 22, 2024, Mr. Jason W. Hensley, Director of Real Estate Development of St. Louis
Housing Authority (SLHA), provided the FY 2024 Annual Statement incorporating the
funding SLHA received in its 2024 ACC Amendment. The comment and response are as
follows:

Comment #1:

The St. Louis Housing Authority’s (SLHA) draft Five-Year Capital Fund Program budgets
presented for public comment on May 3, 2024 did not contain the Annual Statement for FY
2024 because SLHA had not received notification from HUD of its Capital Fund Program
grant award. SLHA was notified on May 21, 2024 of its FFY 2024 Capital Fund allocation in
the amount of $9,227,900 and completed the FFY 2024 Capital Fund Annual Statement in
accordance with the latest approved Capital Fund Five-Year Plan.

SLHA Response:
The Annual Statement has been incorporated into the Agency Plan as proposed.

Comment #2:

Attachment B.2 (f) — Project-based Vouchers contained an error in the total number of
units. Instead of 517 units under contract, the St. Louis Housing Authority has 519 units
under contract.

SLHA Response:
Attachment B.2 (f) — Project-based Vouchers has been updated to reflect the correct
number of project-based units.

Comment #3:

Since the Plan was issued for comments, the St. Louis Housing Authority received
notification of its Capital Fund Program grant award; therefore, Attachment #4 — Section B.1
(b) — Financial Resources had to be revised to incorporate the Public Housing Capital Fund
grant allocation, which was not included when the draft Plan was issued for public
comments on May 3, 2024.

SLHA Response:
Attachment #4 — Section B.1 (b) — Financial Resources has been revised to reflect the Capital
Fund grant allocation in the amount of $9,227,900 and incorporated in the Agency Plan.




Comment #4:

On June 12, 2024, Paul Werner, Director of Operations for Public Housing, incorporated
additional language into Chapter 22 of the ACOP matrix. Specifically, 22.1 Lease
Terminations and 22.1.2.1 Mandatory Termination to be consistent with the HUD FAQ
published in January 2022.

Additionally, Chapter 6, Tenant Selection, was modified to add a point value for victims of
domestic violence under Section 6.6, Order of Selection. When the draft plan was
published, a number value had not been determined.

Reference ACOP Matrix/Attachment #3C of the Agency Plan.
SLHA Response:

A revised ACOP matrix has been inserted in Attachment #3C, Changes to Admissions and
Continued Occupancy Policy — ACOP, to incorporate all changes.

Comment #5:

On June 17, 2024, at the Public Hearing, representatives from Legal Services of Eastern
Missouri (LSEM) presented a letter to address a concern about the St. Louis Housing
Authority (SLHA) moving to biennial inspections. While LSEM overall supports the proposed
changes to SLHA’s Agency Plan, they suggested and encouraged SLHA to set a threshold
score for inspections; properties scoring above that mark can be scheduled for biennial
inspections, but those scoring below that mark must have annual inspections until they can
improve their properties.

SLHA Response:
The St. Louis Housing Authority will take Legal Services of Eastern Missouri’s suggestion
under advisement.

COMMENTS TO THE ADMISSIONS AND CONTINUED OCCUPANCY POLCY:
No comments were received during the 45-day comment period.

COMMENTS TO THE UTILITY ALLOWANCE SCHEDULE
No comments were received during the 45-day comment period.

COMMENTS TO THE FLAT RENT SCHEDULE
No comments were received during the 45-day comment period.

COMMENTS TO THE CAPITAL FUND FIVE-YEAR ACTION PLAN
No comments were received during the 45-day comment period.




St. Louis Housing Authority

FY 2024 Annual Plan

ATTACHMENT #14

Section C.1 — Resident Advisory Board (RAB)

Comments and Responses



June 21, 2024

Ms. Latasha K. Barnes
Acting Executive Director
S.t Louis Housing Authority
3520 Page Boulevard

St. Louis, Missouri 63106

Re:  Confirmation of FY24 Agency Plan Review and Discussion

Dear Ms. Barnes,

This letter confirms the City-Wide Tenant Advisory Board's (TAB) review and discussion of the
St. Louis Housing Authority's (SLHA) FY24 Agency Plan.

The TAB received a copy of the draft FY24 Agency Plan for review and comment and the meeting
held on May 17, 2024 provided a valuable opportunity for the TAB to discuss the plan's provisions
with SLHA representatives.

Based on the review and discussion process, the TAB confirms that there are no outstanding
comments or questions regarding the FY24 Agency Plan that were not adequately addressed.

The TAB is grateful for the opportunity to participate in this process and looks forward to
continued collaboration with SLHA.

" Juanita Brown
President
City-Wide Tenant Advisory Board
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220-60005232

STL\stllemot

Customer Ad Proof

ST LOUIS HOUSING AUTHORITY

Agency Plan FY 2024
Advertisement: Public Notice

The St. Louis Housing Authority
(SLHA) is submitting to HUD the
Annual Submission of the FY
2024 Agency Plan. The Plan
outlines the goals and objectives
to accomplish its vision over the
next five years. SLHA has
posted the “Draft” FY 2024
Agency Plan for public review on
its website at https:/www.slha.o
rg/document-center/, and the
Plan will be available for viewing
at SLHA’s Central Office, 3520
Page Blvd., St. Louis, MO
63106.

Additionally, the Admissions and
Continued Occupancy Policy
(ACOP), a component of the
Agency Plan, and a revised
Utility Allowance Schedule and
the Flat Rent Schedule are
simultaneously being made
available for public review and
comment. The link to the
webpage is: https://www.slha.or
g/document-center/.

Also, the Capital Fund Program
Five-Year Action Plan (FY 2024
— FY 2028) is simultaneously
being made available for public
review and comment.

Written comments may be
submitted on the Plan. All
written comments must be
received by June 17, 2024.
Please address comments to
Deborah Fowler at
defowler@slha.org. Comments
and suggestions received will
become part of the public
record.

SLHA will hold a Public Hearing
on Monday, June 17, 2024, at
3:00 p.m. at the SLHA Central
Office to discuss and accept
comments on its Agency Plan,
ACOP, Utility Allowance, Flat
Rent Schedules and Capital
Fund Program.

For additional information or
questions, contact Deborah
Fowler, Administrative Assistant,
by email at defowler@slha.org
or by telephone at (314)
286-4356 between the hours of
8:00 a.m. and 4:00 p.m. Monday
through Friday.

20f2

Order Nbr 130189

4/29/2024 8:05:46 AM
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TODAY

ST.LOUIS POST-DISPATCH

AFFIDAVIT OF PUBLICATION

St. Louis Housing Authority

3520 Page Blvd.

St. Louis, MO 63106

Attn: Carol Dunlap (Affidavit Enclosed)

Ad Number — 130189 — PO# Carol Dunlap — Description: Agency Plan FY 2024 Advertisement: Public

Notice

THE ATTACHED ADVERTISEMENT WAS PUBLISHED

Agency Plan FY 2024
Advertisement: Public Notice

The St. Louis Housing Authority
(SLHA) is submitting to HUD the
Annual Submission of the FY
2024 Agency Plan. The Plan
outlines the goals and objectives
to accomplish its vision over the
next five years. SLHA has
posted the  “Draft’ FY 2024
Agency Plan for public review on
its website at https://www.stha.o
rg/document-center/, and the
Plan will be available for viewing
at SLHA’s Central Office, 3520
Page Blvd, St Louis, MO
631086.

Additionally, the Admissions and
Continued Occupancy Policy
(ACOP), a component of the
Agency Plan, and a revised
Utility ‘Aflowance Schedule and
the Flat Rent Schedule are
simultaneously being  made
available for public review and
comment. The -link to the
webpage is: https:/www.slha.or
g/document-center/.

Also, the Capital Fund Program
Five-Year Action Plan (FY 2024
— FY 2028) is simultaneously
being made available for public
review and comment.

Written comments may be
submitted on the Plan. All
written comments must be
received by June 17, 2024.
Please address comments 1o
Deborah Fowler at
defowler@slha.org. Comments
and suggestions received will
become part of the public
record.

SLHA will hold a Public Hearing
on Monday, June 17, 2024, at
3:00 p.m. at the SLHA Central
Office to discuss and accept
comments on its Agency Plan,
ACOP, Utility Allowance, Flat
Rent Schedules and Capital
Fund Program.

For additional information or
questions,  contact Deborah
Fowler, Administrative Assistant,
by email at defowler@slha.org
of by telephone at (314)
286-4356 between the hours of
8:00 a.m. and 4:00 p.m. Monday
through Friday.

In the St. Louis Post-Dispatch on the following date(s): 5/5/2024

A version of the ad also appeared on STLtoday.com Starting: 5/5/2024
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COMPANY REPRESENTATIVE

SWORN TO AND SUBSCRIBED BEFORE ME
THIS , 2024

(VWi .0.2.4

NOTARY PUBLIC, CITY OF ST.LOUIS

901 N. TENTH ST., ST LOUIS MO 63101 PHONE 314-340-8000

MADELINE KELLER
Notary Public - Notary Seal
S$t. Louis City - State of Missouri
Commission Number 19569759
§ MY Commission Expires Mar 19, 2027



M GITIEI i| Carol Dunlap <cdunlap@slha.org>

Advertisement Quote

Angelita Houston <ahouston@stlamerican.com> Fri, Apr 26, 2024 at 5:41 PM
To: Carol Dunlap <cdunlap@slha.org>

Hi Carol,

Ad run date: 05/02

Ad size: 5x 7

Ad cost: $1,507.50

Black and white ad

Includes $5 Affidavit

Includes three $10 Live Website Links

Please confirm ad to run by Tuesday 5pm

Thanks
Angie

Angelita Houston

Classified Manager

St. Louis American Newspaper
ahouston@stlamerican.com
314-289-5430

Everyone that comes into your life comes as a Blessing or a Lesson.
- Bishop Dale Bronner

[Quoted text hidden]
[Quoted text hidden]
<Agency Plan Submission Notice Advertisement edited.docx>
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ST. LOUIS AMERICAN

Bids & Public Notices

ST. LOUIS AMERICAN

Co6 ST. LOUIS AMERICAN

* MAY 2 8, 2024

LETTING #8772

RECONSTRUCTION OF HAMILTON BRIDGE
OVER METROLINK
FEDERAL PROJECT NO. BRO-B115(018)

Electronic bids submitted through the Bid Express Online
Portal will be received by the Board of Public Service until
1:45 PM., CT. on JUNE 4. 2024, then publicly opened and
read. Proposals must be submitted electronically using the
“Bid Express Online Portal” at_https://www.bidexpress.
com/businesses/20618/home. The bidder must pay $40 to
submit a bid through the Bid Express service. Monthly
subscriptions are available.

Plans, Specifications, and the Agreement may be examined
online through Bid Express at https://www.bidexpress.com/
businesses/20618/home?agency=true and may be down-
loaded for free.

A pre-bid conference for all contractors bidding on this

Eroject will be held May 7, 2024 at 11:00 a.m. The pre-
1d conference will be held in 1520 Market Street, Suite

2000, Boardroom #278, St. Louis, Missouri 63103.

Bidders shall compliy with all applicable City, State, and
Federal laws (including MBE/WBE policies%l.

All bidders must regard Federal Executive Order 11246,
“Notice of Requirement for Affirmative Action to
Ensure Equal Employment Opportunity”, the “Equal
Opportunity Clause” and the “Standard Federal Equal
Employment Specifications” set forth within and referenced
at www.stl-bps.org (Announcements).

LETTING NO. 8771

TERMINAL 1 DEPARTURES BRIDGE
OVER BAG CLAIM DRIVE
AT ST. LOUIS LAMBERT INTERNATIONAL
AIRPORT

Electronic bids submitted through the Bid Express Online Portal
will be received by the Board of Public Service until 1:45 PM. CT,
on May 21, 2024, then publicly opened and read. Proposals must be
submitted electronically using “Bid Express Online Portal” at
https://www.bidexpress.com/businesses/20618/home.

Plans, Specifications, and the Agreement may be examined and
downloaded online through Bid Express.

A mandatory pre-bid conference for all contractors bidding on this
project will be held April 30, 2024 at 10:00 a.m. The pre-bid
conference will be held in Ozark Conference Room, 4 TH Floor of
the Airport Office Building, 11495 Navaid Rd., Bridgeton, MO
63044.

Bidders shall comply with all applicable City, State and Federal
laws (including MBE/WBE policies).

All bidders must regard Federal Executive Order 11246, “Notice of
Requirement for Affirmative Action to Ensure Equal
Employment Opportunity”, the “Equal Opportunity Clause” and
the “Standard Federal Equal Employment Specifications™ set forth
within and referenced at www.stl-bps.org (Announcements).

REQUEST FOR
BIDS

INVITATION TO BID

Sealed bids will be received by the
Valley Park School District at the VPSD
Administrative Office, One Main Street,
Valley Park, MO 63088 until FRIDAY,
MAY 24,2024, at 2:00PM CST, for
the following projects: Bid Package #1 —
Flooring Replacement at ECC & Middle
School, Bid Package #3 — Baseball Field
Renovations, and Bid Package #5 —
Painting at ECC & Middle School. No
less than the prevailing hourly wage rates
determined by the State of Missouri,
Division of Labor Standards, shall be
paid to all workers employed on this
project. The district reserves the right to
waive technicalities, to select any con-

Alberici Constructors,
Kwame Building Group
and the Saint Louis Zoo
seek bids from qualified
firms to submit proposals
for a project at the Saint
Louis Zoo WildCare Park.
The project consists of
subcontractor scopes of
work related to the
following categories:

1. Miscellaneous Site

W'OY‘k tractor filing a proposal, and to reject any
2. Visitor Entrance or all bids. Drawings & specifications
Building can be accessed via Custom Blueprint &

Supply’s Plan Room: https://customblue-
print-supply.com/plan-room/ Username:

3. Vehicle Maintenance,
Loading, and Parking

4. Event Center Wachterbidder Password: VPSDbidder
5. Giraffe Feeding then complete the login with your contact
6. Lodging Cabins information. Bidders may obtain printed

’ . copies at their own expense.
7. Animal Health Center
8. Distribution Center
9. Outdoor Activity Area

PUBLIC NOTICE
AUCTION

Notice is hereby given that
the following individuals are
indebted to Mi-Box Storage
for past due rent and other
charges. Auction will be
conducted at 1444 N Warson
Rd. on May 6th 2024 at
11AM. Mi-Box Storage
reserves the right to bid on
any unit. Sale of a unit is
subject to cancellation in the
event of a settlement between
Landlord and obligated party.
Myrtle Hamilton #525:
Clothes, Handbags, Chairs,
Dressers, Misc. Household
Iris Salsman #528 & 578:
Couch, Chairs, Mirrors/art,
misc household goods

AJ Partida #555: Theater

To request bid documents,
please send an E-mail to
stlzoobids@alberici.com.

PUBLIC NOTICE

Notice is hereby given that
the Metropolitan St. Louis
Sewer District Requests for
Quotes, Bids and Proposals
are posted online for public
download. Please navigate to
www.msdprojectclear.org
> Doing Business With Us
> View Bid Opportunities

Metropolitan St. Louis Sewer
District is an Equal Opportunity

Employer. Chair, Punching Bags, Misc.
Gym Equipment, Folding
HERPETARIUM Tables
EXHIBIT GLASS
RFP 2024 BIDS REQUESTED
NEW

The Saint Louis Zoo CONSTRUCTION

seeks bids from Section 3 / MBE /WBE

Wwo92 uesliawes@uolsnoye [lewsa piq
e aoe|d 0} 40 AjlunjioddQ qor unoA asiuaApy o]

Encouraged
42 Units Multi Famil
— FARMINGTON, M
For Bid Information:
573-204-3097 or

nleoni@sbcglobal.net

qualified firms to
submit proposals. Bid
documents are

available as of 5/1/24 sventura@vendev.ce
on the Saint Louis Zoo ‘E‘Onitrdi‘g})‘i,“

2201 Walton Road,

website: Ste. B
Jackson, MO 63755

stlzoo.org/vendor.

LETTING #8770

RENOVATIONS TO PAVILION AT
LINDENWOOD PARK
ST. LOUIS. MISSOURI

Electronically sealed bids will be received by the Board of
Public Service through the Bid Express Online Portal at
https://www.bidexpress.com/businesses/20618/home?
agency=true . Proposals must be submitted before 1:45 PM,
St. Louis Time, on Tuesday, MAY 21, 2024. The proposals
will then be publicly opened and read.

The bidder must pay $40 to submit a bid through the Bid
Express service. Monthly subscriptions are available.

Plans, Specifications, and the Agreement may be examined
online through Bid Express at
https://www.bidexpress.com/businesses/20618/home?
agency=true and may be downloaded for free.

An optional pre-bid conference for all contractors bid-
ding on this project will be held at the Lindenwood Park
Pavilion located at 6701 Lindenwood Ave., Saint Louis,

MO 63109 on April 30 th at 11:00 AM. All bidders are
strongly encouraged to attend the pre-bid meeting.

Bidders shall comply with all applicable City, State, and
Federal laws (including MBE/WBE policies.)

The right of the Board of Public Service to reject any or all
bids is expressly reserved.

AGENCY PLAN FY 2024
ADVERTISEMENT: PUBLIC NOTICE

The St. Louis Housing Authoritg (ELHA) is
submitting to HUD the Annual Submission of the FY
2024 Agency Plan. The Plan outlines the goals and
objectives to accomplish its vision over the next five

ears. SLHA has posted the “Draft” FY 2024 Agency

lan for public review on its website at https:/www.
slha.org/document-center/, and the Plan will be
available for viewing at SLHA’s Central Office, 3520
Page Blvd., St. Louis, MO 63106.

Additionalllej the Admissions and Continued
Occupancy Policy (ACOP), a component of the Agency

Plan, and a revised Utility Allowance Schedule an

the Flat Rent Schedule are simultaneously being made
available for public review and comment. The link to
the webpage 1s: https://www.slha.org/document-center/.

Also, the Capital Fund Program Five-Year Action Plan
(FY 2024 — FY 2028) is simultaneously being made
available for public review and comment.

Written comments may be submitted on the Plan, All
written comments must be received by June 17, 2024.
Please address comments to Deborah Fowler at
defowler@slha.org. Comments an .
sugge(:istlons received will become part of the public
record.

SLHA will hold a Public Hearing on Monday, June 17,
2024, at 3:00 p.m. at the SLHA Central Office to
discuss and accept comments on its Agency Plan,
ACOP Ut111t}i)A lowance, Flat Rent Schedules and
Capital Fund Program.

For additional information or questions, contact .

Deborah Fowler, Administrative Assistant, by email

at defowler@slha.org or by telephone at

51314) 286-4356 between the hours of 8:00 a.m. and
:00 p.m. Monday through Friday.




ST. LOUIS AMERICAN

Customer Number: 0011807
ST LOUIS AMERICAN

2315 PINE STREET Invoice Number: 0105972-IN
gl; L')%%gs_sl(\)ﬂ(% 63103 Invoice Date: 5/2/2024

Terms: Due Upon Receipt

Salesperson: AH

Bill To:
ST LOUIS HOUSING AUTHORITY
3520 PAGE BLVD
SAINT LOUIS, MO 63106
Customer P.O.: Annual Submissionof the Contact: ACCOUNTS PAYABLE
r12UzZ4
Ad Copy Price Amount
CLASSIFIED - BIDS / LEGAL NOTI 1,488.120 1,488.12
Agency Plan FY 2024
Cc6
Net Invoice: 1,488.12

Invoice Total: 1,488.12



ST. LOUIS AMERICAN

ST LOUIS AMERICAN
2315 PINE STREET
ST LOUIS, MO 63103
(314) 533-8000

AFFIDAVIT

BILL TO:

ST LOUIS HOUSING AUTHORITY
3520 PAGE BLVD
SAINT LOUIS, MO 63106

Page 2 of 2

CLASSIFIED - BIDS / LEGAL NOT Agency Plan FY 2024
C6

booi® LA,

Ken Chaplin - Accountant

Who certifies that the above referenced advertisedment ran 5/2/2024

in the size charged for, and in the entire press run of the St. Louis American Newspaper.

Please find the invoice and tearsheet(s) regarding said ad enclosed.
Enclosure(s)

ROBIN R. BRITT
STATE OF MISSOURI ) i Notary Public - Notary Seal
)ss ;S .,a;iisICciunt: - S;ateﬁlf;g:s;ggri
ymmission Number
COUNTY OF ST. LOUIS ) My <rimission Expires Feb 21, 2028

Subscribed and sworn before me this day 5/2/2024

M Notary Public
v i 7 =

Telephone: 314-533-8000 sales@stlamerican.com




s D . . U.S. Department of Housing and Urban Developmeil_t
ClVll nghtS Certlﬂcatlon Office of Public and Indian Housing

(Qualified PHAs) OMB Approval No. 2577-0226
-~ Expires 3/31/2024

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the 5-Year PHA Plan , hereinafter
referred to as” the Plan”, of which this document is a part, and make the following certification and agreements with the Department
of Housing and Urban Development (HUD) for the fiscal year beginning 2024 in which the PHA receives assistance under 42 U.S.C.
1437f and/or 1437g in connection with the mission, goals, and objectives of the public housing agency and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section
504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), title II of the Americans with Disabilities Act (42 U.S.C.
12101 et seq.), and other applicable civil rights requirements and that it will affirmatively further fair housing in
the administration of the program. In addition, if it administers a Housing Choice Voucher Program, the PHA
certifies that it will administer the program in conformity with the Fair Housing Act, title VI of the Civil Rights
Act of 1964, Section 504 of the Rehabilitation Act of 1973, title II of the Americans with Disabilities Act, and
other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration
of the program. The PHA will affirmatively further fair housing, which means that it will take meaningful
actions to further the goals identified in the Assessment of Fair Housing (AFH) conducted in accordance with
the requirements of 24 CFR § 5.150 through 5.180, that it will take no action that is materially inconsistent with
its obligation to affirmatively further fair housing, and that it will address fair housing issues and contributing
factors in its programs, in accordance with 24 CFR § 903.7(0)(3). The PHA will fulfill the requirements at 24

CFR § 903.7(0) and 24 CFR § 903.15(d). Until such time as the PHA is required to submit an AFH, the PHA
will fulfill the requirements at 24 CFR § 903.7(0) promulgated prior to August 17, 2015, which means that it
examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with
local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that
require the PHA’s involvement; and maintains records reflecting these analyses and actions.

St. Louis Housing Authority MO001
PHA Name PHA Number/HA Code

I hereby certify that all the statement above, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will prosecute
false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Acting Executive Director: Name of Board Chairperson:

Latasha Barnes Sal Martinez
twsha Bl sty A Wi S— 5/ Ziley
Signature Date Signature LA ‘ Date

The United States Department of Housing and Urban Development is authorized to collect the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq.,
and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to retain a benefit,
The information requested does not lend itself to confidentiality. The information is collected to ensure that PHAs carry out applicable civil rights requirements.

Previous version is obsolete f’age 1o0f2 form HUD-50077-CR (3/31/2024)



Public reporting burden for this information collection is estimated to average 0.16 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not
required to complete this form, unless it displays a currently valid OMB Control Number.

Previous version is obsolete Page 2 of 2 form HUD-50077-CR (3/31/2024)



Status: Created

Certification of Compliance with PHA Plan U.S. Department of Housing and Urban Development
and Related Regulations Office of Public and Indian Housing
(Standard, Troubled, HCV-Only, and High OMB No. 2577-0226
Performer PHAs) Expires 3/31/2024

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other authorized
PHA official if there is no Board of Commissioners, I approve the submission of the__ 5-Year and/or X Annual PHA Plan, hereinafter
referred to as” the Plan”, of which this document is a part, and make the following certification and agreements with the Department of
Housing and Urban Development (HUD) for the PHA fiscal year beginning 10/2024, in connection with the submission of the Plan and
implementation thereof:

1.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).

. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments (AI) to
Fair Housing Choice, or Assessment of Fair Housing (AFH) when applicable, for the PHA's jurisdiction and a
description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2,
91.225,91.325, and 91.425).

. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents

assisted by the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any
changes or revisions to the policies and programs identified in the Plan before they were implemented, and considered
the recommendations of the RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the
recommendations made by the Resident Advisory Board or Boards and a description of the manner in which the Plan
addresses these recommendations.

. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at

least 45 days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the
Plan and invited public comment.

. The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of the Civil

Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794), title II of the Americans with Disabilities Act (42 U.S.C. 12101 et seq.), and
other applicable civil rights requirements and that it will affirmatively further fair housing in the administration of the
program. In addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with the Fair Housing Act, title VI of the Civil Rights Act of 1964, Section 504 of the
Rehabilitation Act of 1973, title IT of the Americans with Disabilities Act, and other applicable civil rights requirements,
and that it will affirmatively further fair housing in the administration of the program.

. The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the goals

identified in the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR § 5.150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively further fair



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

housing, and that it will address fair housing issues and contributing factors in its programs, in accordance with 24 CFR
§ 903.7(0)(3). The PHA will fulfill the requirements at 24 CFR § 903.7(0) and 24 CFR § 903.15(d). Until such time as
the PHA is required to submit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7(0) promulgated prior to
August 17, 2015, which means that it examines its programs or proposed programs; identifies any impediments to fair
housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources
available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair
housing that require the PHA’s involvement; and maintains records reflecting these analyses and actions.

. For PHA Plans that include a policy for site-based waiting lists:

* The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and
timely manner (as specified in PIH Notice 2011-65);

* The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the
development in which to reside, including basic information about available sites; and an estimate of the
period of time the applicant would likely have to wait to be admitted to units of different sizes and types at
each site;

* Adoption of a site-based waiting list would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

» The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively
furthering fair housing; and

» The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil
rights laws and certifications, as specified in 24 CFR 903.7(0)(1).

. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age

Discrimination Act of 1975.

In accordance with 24 CFR § 5.105(a)(2), HUD’s Equal Access Rule, the PHA will not make a determination of
eligibility for housing based on sexual orientation, gender identify, or marital status and will make no inquiries
concerning the gender identification or sexual orientation of an applicant for or occupant of HUD-assisted housing.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968,
Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part
135.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under
24 CFR 5.105(a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to
carty out its review under the National Environmental Policy Act and other related authorities in accordance with 24
CFR Part 58 or Part 50, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements
under Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

The PHA will keep records in accordance with 2 CFR 200.333 and facilitate an effective audit to determine compliance
with program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not limited to
submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-424, including the
required assurances in SF-424B or D, as applicable.



20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will
utilize covered grant funds only for activities that are approvable under the regulations and included in its Plan.

21. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along
with the Plan and additional requirements at the primary business office of the PHA and at all other times and locations
identified by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of
the PHA.

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

St. Louis Housing Authority MO001

PHA Name PHA Number/HA Code

X Annual PHA Plan for Fiscal Year 2024

_5-Year PHA Plan for Fiscal Years 20__ - 20__

I'hereby certity that all the information stated herein, as well as any information provided in the accompaniment herewith, is truc and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).

Name of Executive Director MS Latasha Barnes Name Board Chairman Sal Martinez

Signature gma Date 09/05/2024 Signatur%] ///? ’Z% Date %/Z y

Electronically signed by Latasha Barnes in HUD
Secure Systems/Public Housing Portal at 09/05/2024
06:05PM EST

The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq,, and
regulations promulgated thereunder at Title 12, Code of Federal Regulations. Respanses to the collection of information are required to obtain a benefit or to retain a benefit, The
information requested does not lend itself to confidentiality. This information is collected to ensure compliance with PHA Plan, Civil Rights, and related laws and regulations including PHA

plan elements that have changed.

Public reporting burden for this information collection is estimated to average 0,16 hours per year per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required

to complete this form, unless it displays a currently valid OMB Control Number.

Form identification: MOOO1-St. Louis Housing Authority form HUD-50077-ST-HCV-HP (Form ID - 330)
for CY 2024 printed by Latasha Barnes in HUD Secure Systems/Public Housing Portal at 09/05/2024
06:06PM EST



Certification of Payments to Influence Federal Transactions HUD-50071



OMB Approval No. 2577-0157 (Exp. 1/31/2027)
Certification of Payments U.S. Department of Housing
and Urban Development

to Influence Federal Transactions Office of Public and Indian Housing

Public reporting burden for this information collection is estimated to average 30 minutes,including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and
completing and reviewing the collection of information. The information requested is required to obtain a benefit. This form is used to ensure federal funds are not used to influence members of Congress. There are no
assurances of confidentiality. HUD may not conduct or sponsor, and an applicant is not required to respond to a collection of information unless it displays a currently valid OMB control number. Comments regarding
the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to the Reports Management Officer, Office of Policy Development and Research, REE, Department of Housing and Urban Development, 451 7th St SW,

Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB Approval No. 2577-0157.
Applicant Name

Program/Activity Receiving Federal Grant Funding

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010,

1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Title

Signature

Date (mm/dd/yyyy)

Previous edition is obsolete

form HUD 50071 (01/14)



RESOLUTION No. 3020



ST.LOUIS

HOUSING

AUTHORITY

At the corner of family and future

Finance Department

3520 Page Blvd. m St. Louis, MO 63106 m p 314.531-4770 m 314.531.0184 m tdd 314.286.4223 m www.slha.org

MEMORANDUM

To: Board of Commissioners

Through: Latasha K. Barnes, Executive Director
From: Bridgette Harvey, Director of Finance
Date: September 11, 2024

Subject: Resolution No. 3020

Authorizing and Approving the Operating Budget for Fiscal Year Ending September
30, 2025

Board approval is requested for the Operating Budget for fiscal year 2025 for the period of
October 1, 2024 to September 30, 2025. The St. Louis Housing Authority (SLHA) is required
under project-based budgeting to submit an annual budget for each Asset Management
Project, or AMP, for board approval and authorization. In addition, SLHA has elected to
use the cost allocation method to fairly spread the overhead costs of the central office to

each

federal program and, in the case of the Public Housing program, to each of the AMPs.

The budget includes the following:

1.

2024 subsidy levels for the three-month period of October 1, 2024 through December 31,
2024, with a projected proration of up to 97% of eligibility in accordance with HUD
guidelines. Conservative projected prorations remain at 95% of eligibility.

2025 subsidy levels calculated using an estimated proration of up to 97% of eligibility
(conservative prorations at 95%), a 3% PEL inflation rate and a 3% utility inflation factor
for the remaining nine months of the fiscal year in keeping with HUD funding estimates.

The overall Federal budget climate and Project Expense Levels assigned to each AMP for
calendar year 2025 once again made it necessary for SLHA to fully assess available resources
and make adjustments necessary to meet its strategic objectives; therefore, funds held by
SLHA in the form of 2023 and 2024 Capital Fund - Operation funds are being used to offset
the amount of subsidy that is given to each development by HUD, while keeping at least
four months of operating reserves to insure the financial health of each property. The
additional funding being contributed from the 2023 Capital Fund is shown in the budget as
“PY Transfer from Capital Fund (Operations)” and the 2024 Capital Fund is shown as
“Transfer from Capital Fund (Operations)”, respectively, in the Revenues section.


http://www.slha.org/

4. Most expenditure levels were projected using FY2024 data adjusted for inflation of 5%.
However, due to an estimated .32% building value increase and market conditions, the
property insurance is projected at a 7.61% increase and liability insurance coverage at a
5.31% increase. Automobile insurance is projected at a 13% increase.

5. In FY2025, SLHA may experience a change in service providers for its Retirement Plan and
Group Term Life Insurance Coverage for its team of 139 employees. The exact costs are
unknown at this time and therefore an estimate was used.

6. Utilities levels were projected using FY2024 data adjusted for inflation of 5%.

7. All central office costs for the Low Rent Public Housing program are allocated to each AMP
based upon the number of bedrooms.

Once HUD has made some determination on the funding levels for calendar years 2024 and
2025, revisions may be submitted for approval as necessary.



PHA Board Resolution U.S. Department of Housing OMB No. 2577-0026

Approving Operating Budget and Urban Development (exp. 07/31/2019)
Office of Public and Indian Housing -
Real Estate Assessment Center (PIH-REAC)

Public reporting burden for this collection of information is estimated to average 10 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to
complete this form, unless it displays a currently valid OMB control number.

This information is required by Section 6(c)(4) of the U.S. Housing Act of 1937. The information is the operating budget for the low-income public housing program and provides a
summary of the proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified amounts. HUD reviews the
information to determine if the operating plan adopted by the public housing agency (PHA) and the amounts are reasonable, and that the PHA is in compliance with procedures
prescribed by HUD. Responses are required to obtain benefits. This information does not lend itself to confidentiality.

PHA Name: St. Louis Housing Authority PHA Code: MOO001

PHA Fiscal Year Beginning: 10/01/2024 Board Resolution Number: 3020

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, | make the following
certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s

approval of (check one or more as applicable):
DATE

Operating Budget approved by Board resolution on: 09/26/2024
|:| Operating Budget submitted to HUD, if applicable, on:

|:| Operating Budget revision approved by Board resolution on:

|:| Operating Budget revision submitted to HUD, if applicable, on:

I certify on behalf of the above-named PHA that:

1. All statutory and regulatory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of
serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i).

| hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
U.S.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802)

Print Board Chairperson’s Name: Signature: Date:

Sal Martinez 09/26/2024

Previous editions are obsolete form HUD-52574 (04/2013)







AGENCY PROFILE

The St. Louis Housing Authority (SLHA) is a municipal corporation created by state statute
in 1939. Through a dedicated team of 137 employees, SLHA provides housing assistance
to individuals and families through two major housing programs: Public Housing and
Housing Choice Voucher. We serve over 20,000 residents and participants, and
effectively partner with nonprofit organizations, property owners, developers,
contractors, elected officials and vendors to administer our programs. SLHA has an
annual operating budget of approximately $89.5 milion and is funded primarily by
federal sources from the U.S. Department of Housing and Urban Development (HUD).
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Sal Martinez Regina D. Fowler Tino Ochoa
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DEPARTMENT SUMMARIES

ASSET MANAGEMENT

The Asset Management Department is responsible for the administration of the Agency'’s
Public Housing program. The department monitors Agency compliance with Public Housing
regulations, regarding lease up (application process, eligibility and unit offer), budget
compliance, unit turnaround, rent collection, physical condition of the property and
resident relations.

COMMUNICATIONS

The Communications Department is response for the creation and management of internall
and external communications, including social media and news media relatfions.
Additionally, the department is responsible for the management of SLHA-sponsored
outreach events.

DEVELOPMENT & MODERNIZATION

The Development and Modernization Department is responsible for the creation of new
public housing units and for making capital improvements to public housing developments
within the Agency’s portfolio. The department identifies opportunities and developments
that need capital improvements. The department contracts with a variety of
architectural/engineering firms and construction contractors to perform the work and is
responsible for the planning, procurement, contfracting, project management and
oversight of development and modernization activities.

FINANCE

The Finance Department is responsible for all accounting activities, such as payroll
processing and distribution, budget preparatfion, accounts receivable and accounts
payable. Additionally, the department is responsible for providing monthly and annual
financial reports, balancing the infrafund accounts, reconciling grants, assisting in the
fracking of fixed assets, monitoring financial activity for private management companies,
banking relations and working with outside audit staff.

HOUSING CHOICE VOUCHER PROGRAM

The Housing Choice Voucher Department is responsible for the operation of the Housing
Choice Voucher (HCV) program. The department performs major processes in the HCV
program, including application, wait list management, eligibility, voucher issuance, and
annual and inferim reexamination. To ensure assisted units meet Housing Quality Standards
(HQS), the department 4 conducts the following types of inspections as needed: inifial,
annual, special/complaint, quality control and special needs/medical aid. Additionally, the
department negotiates rents to determine rent reasonableness before tenants are given
authorization to occupy the unit. Program participants are recertified annually for
continued participation based on income and other criteria.



HUMAN RESOURCES

The Human Resources Department is responsible for recruiting and hiring employees,
fraining and development, and employee relation.

INFORMATION TECHNOLOGY

The Information Technology (IT) Department performs a number of duties to ensure that
SLHA staff has full access to the Agency’s computer systems and the Internet. IT provides
technical support, maintains and installs software/hardware, and coordinates training for
employees on the effective use of computer tools and applications.

LEGAL

The Legal Department provides legal and procurement services for the Agency. The
department also monitors and assists outside legal counsel who provide litigation and
fransactional services to SLHA. The department administers informal and grievance
hearings, and reviews for the Housing Choice Voucher and Public Housing programes.

PROPERTY MANAGEMENT

The Property Management Department manages and maintains SLHA's public housing
portfolio of high and mid-rise buildings, tfownhomes, and scattered-site multi-unit
developments. It oversees public housing admissions and leasing, property maintenance
and repairs, and resident relations.

RESIDENT INITIATIVES

The Resident Initiafives Department provides support services designed to assist eligible
families with children, older adults and disabled residents in the Housing Choice Voucher
and Public Housing programs. The department provides services to residents through
partnerships with other community social service providers. Supportive services facilitated
by the department include: family self-sufficiency programs, GED and literacy programs,
job training and job readiness training, new business development, and assisting elderly and
disabled persons to access community social service resources.



FY 2025 REVENUE SOURCES

SLHA is supported largely by the U.S. Department of Housing and Urban Development (HUD)
(95.9%) and tenant payments from rent (3.1%). Revenue projections taken together show an
increase for FY 2025 due almost entirely to an increase in the Housing Choice Voucher and
Emergency Housing Voucher programs. In FY2025, SLHA will continue with the plans
implemented in FY2024 to increase leasing in the Housing Choice Voucher program by
purging the current waiting list and establishing a new waiting list, thereby increasing the pool
of viable tenants. The table below depicts variances for the four major sources of revenue,
comparing FY 2023 to FY 2025.

FY2023 FY2024
Approved Approved FY 2025 Proposed |Variance FY 2024 vs
Resource Type Budget Budget Budget FY 2025
HUD Grants $83,800,578 $75,569.106 $85,215,460 $9,646,354
Tenant Revenues $2,941,510 $2,638,195 $2,694,841 $56,646
Other Income $176,024 $289.,440 $291,020 $1.,580
Program Reserves* $144,556 $931,463 $1,377,671 $446,208
Grand Total $87,062,6468 $79.,428,204 $89,578,992 $10,150,788

*Includes lawsuit proceeds received in 2022

HUD Grant - Includes funding from the Operating Fund (Public Housing), Capital Fund,
Housing Choice Voucher Program (HAP and Administrative Fee), 5-Year Mainstream
Voucher Program (HAP and Administrative Fee), Emergency Housing Voucher Program
(HAP, Administrative Fee, Service Fee and Preliminary Fees), Public Housing/HCV Family Self
Sufficiency (FSS) ROSS Grant and the Service Coordinator ROSS Grant.

Tenant Revenue - This income derives from Net tenant dwelling rent, maintenance charges,
late fees and legal charges.

Other Income - This category includes investment interest, developer’s fees, proceeds from
land sales, miscellaneous other income and non-rental income.

Program Reserves - This funding source includes authorizations of resources accumulated
during a prior fiscal period to be utilized for its own fund or another program’s funding gap.



FY 2025
REVENUE ASSUMPTIONS

Operating Fund (Public Housing)

The St. Louis Housing Authority contracts with HUD annually through the Annual
Contributions Contract (ACC). The ACC provides housing authorities with payments
towards rent, debt service and modernization. It is renewed each year, adjusted for the
housing authority's eligible need and availability of appropriated funds.

The projected number of units receiving HUD operating subsidy for FY 2025 is 30,222-unit
months, a decrease of 933 from the unit months that were originally projected to be
subsidized in FY 2024 of 31,155. The lower eligible unit months projected for FY2025 are due
to units undergoing modernization, limited unit tfurnaround and prolonged vacancies.
There is also a continuance of 2024 low tenant income because of the low unit
occupancy. As in FY2024, the property management department will be responsible for
maintenance requests, leasing, rent collection, and ensuring a professional property
management experience.

The Operating Subsidy is calculated using a formula derived from HUD and is based on (1)
project expense levels (PEL); (2) a utility expense level based on the last three years of
consumption (UEL); (3) prior year audit costs; and (4) several add-on fees including an
asset management fee, bookkeeping fee and information technology fee less any prior
year rents.

The anticipated local inflation factor is projected at 3%. The anticipated utility expense
level local inflation factor is projected at 3% and the Congressional proration factor is
estimated at 95% for calendar year 2025.

Capital Fund Grant

The St. Louis Housing Authority Capital Fund allocation is based on a formula derived by
HUD, and is subject to Congressional Appropriation. In FY 2025, the amount budgeted for
Capital Fund revenue is based on those capital projects to occur in FY2025 using current
and prior year funding with a Debt Service for the 15+ year allocation of $1,051,115 of a
$17,511,630 loan from the Capital Fund Financing Program included.

The Capital Fund operations budget line item has been dedicated to the individual
housing developments as described elsewhere in this budget book. Budgets for
developments served by SLHA's confract with the St. Louis Metropolitan Police
Department Housing Unit reflect the eligible expenses.



FY 2025
DEVELOPMENT BUDGETS

The St. Louis Housing Authority Portfolio (SLHA) includes 2,809 units of public housing of
which 1,748 are in 11 developments owned by the SLHA and 1,061 public housing units
are in mixed- income developments. The SLHA owned public housing units is managed
by SLHA staff, which consist of 63 employees to maintain and operate all properties.
Additional financial staff was hired to process property generated invoices.

In an effort to continue to provide quality affordable housing to all of our residents, while
practicing fiscal responsibility, in FY 2025 SLHA will once again use the Operations portion

of the Capital Fund HUD grant to be directly added to the operating budget of each
development.



TOTAL FY 2025 PUBLIC HOUSING DEVELOPMENT BUDGET
(Operating and Capital)

Totals, Public

Housing-Capital James Euclid Plaza Kingsbury

Fund-Other PHA Wide Clinton Peabody House Elderly West Pine Terrace Parkview Elderly
REVEMNUE
Tenant Revenues $ 2,694,831.00 | § - 8 67,500.00 % 28390400 % 29343800 $  273,800.00 § 26550000 &  ©94,000.00
HUD Grant - Public Housing & CF Operations % 18,193,967.22 | S - % 2,533,911.00 % 904,892.00 5 682,259.00 5 71,220.00 $ 701,083.00 § 1,833,851.00
HUD Grants - Capital Fund [SLHA Managed) S 4,191,115.00 | $  400,000.00 % - 5 - & - % 1,000,000.00 5 41109100 $  550,000.00
Program Reserves 5 52831129 |5 - % - 5 - 5 47,555.00 5 72,997.95 5 - % -
Other Income 5 206,460.00 | 5 - $ 52,435.00 5 8,276.00 5 7,523.00 5 £,836.00 % 1,500.00 § 32,171.00
Total Receipts § 25814694.51| 5  400,000.00 $ 2,653,B46.00 5 1,196672.00 5 1,030,775.00 § 2,066853.95 5 1,379,174.00 S5 3,110,022.00
EXPENSES
Total Administration S 472675274 |5  400,000.00 5  652,825.00 % 260,524.00 S$  256,851.00 § 24189400 % 279,815.00 S  475,528.00
Total Tenant Services 5 17831600 5 - 5 37,830.00 S 13,157.00 S 12,435.00 5 9,642.00 5 12,000.00 S 18,747.00
Total Utilities - All SLHA Managed S  4,867,144.65 |5 - % 54798500 % 219,500.00 5  256,850.00 5 21290000 $ 22600000 $  503,500.00
Sub-total Ord Maint Salaries § 2,581,084.00 |5 - & 322303.00 § 154,689.00 §  194,677.00 S 18883600 5  157,295.00 §  424,368.00
sub-total Ordinary Maint Materials 3 630,980.00 | 5 - & 63,500.00 § 52,000.00 $ 41,200.00 % 42,500.00 % 42,500.00 % £0,600.00
Sub-total Ord Maint Contracts 5 2,435,798.08 |5 - % 388803.37 5 18635771 5 11610000 5  177,260.00 5  143,500.00 §  325,310.00
Total Ordinary Maintenance $ 5,647,862.08 |5 - % 77460637 5 393,046.71 5  351,977.00 5  408,596.00 5  343,295.00 §  830,278.00
Total Protective Services % 05725500 |5 T 5 SALGIL0 5 JAUEAm0 & JLoW0 5 10301500 5 AL00000 % 436,507.00
Total General $ 5,597,327.05 |5 - % 29298263 5 106360.29 5 80,747.00 5 89,802.95 $  477,064.00 §  285,062.00
|Tatal Capital Improvements - SLHA Managed |I's 27a0,000.00 |5 - 5 - & - 5 - 5 1,000,000.00 % - §  550,000.00
ITntaINun-HnutineMaint.-SLHAManaged || ] -|5 - 5 - 5 - 5 - 5 -5 - 5 -
|Total Revenues || % 2581469451]5 400,000.00 $ 2,653,846.00 $ 1,196,672.00 5 1,030,775.00 $ 2,066,853.95 $ 1,379,174.00 § 3,110,022.00
ITutaI Expenses ||s 25,314.59!.51|5 400,000.00 5 2653,846.00 5 1,196672.00 S 1,030,775.00 5 2,066853.95 % 1,379,17400 $ 32,110,022.00
Met Cash Flow from Operations 5 -|s = 5 - & - 5 - 5 - 5 - S -
Inter AMP Transfers In [Out) [3 - 15 - 8 - & - 8 - 8 - % - 8 -
Net Cash Flow 5 3 E - 5 - 5 - 5 - 8 - 8 - 8 -




TOTAL FY 2025 PUBLIC HOUSING DEVELOPMENT BUDGET
(Operating and Capital)

Badenhaus/ LaSalle Southside Morthside King Louis
Badenfest Elderly Park Cochran Plaza | Scattered Sites | Scattered Sites | Murphy Park | | Murphy Park Il |Murphy Park Il Square

REVEMNUE
Tenant Revenues [3 263,304.00 §  146,600.00 5 69,05500 §  203,608.00 % £9,200.00 & - 8 - & - % -
HUD Grant - Public Housing & CF Operations & 68849400 5 1,255476.00 5 90675554 $ 0996537.68 5 1,148234.00 5 504,553.00 5 353,304.00 5 312,387.00 % 182,295.00
HUD Grants - Capital Fund (SLHA Managed) 5 - § 520,000.00 5  640,024.00 3 - & 670,000.00 % - % - % - 5 -
Program Reserves 8 20,803.96 3 - % - % - % - &% 87327.00 5 51,308.00 5 41,9000 §
Other Income 5 7,804.00 % 27,596.00 5 15,022.00 % 13,838.00 $ 27,048.00 § - 5 - 5 - $ -
Total Receipts 980,405.96 5 1,949672.00 5 1,631,856.54 § 121403368 5 193443200 5 S9LEE000 5 404,612.00 5 354,288.00 % 182,295.00
EXPENSES
Total Administration [ 251,204.00 % 35881174 % 23881600 5 28410600 5 29676800 S 76017.00 % 51,047.00 $ 55160.00 5 22,775.00
Total Tenant Services [ 10,617.00 3 21,642.00 5 £,489.00 $ 7,327.00 S 14,332.00 5 - 8 [3 - 5
Total Utilities - All SLHA Managed [ 216,960.00 %  275,399.00 % 244,600.00 5 22100000 S5 240,600.00 $ 16147000 % 117,296.00 $ 122,700.00 5  14,850.00
Sub-total Ord Maint Salaries 3 193,383.00 5 22258100 S5  197,457.00 § 314,265.00 5  189,759.00 % - 8 3 - 8
Sub-total Ordinary Maint Materials [3 34,900.00 % 82,000.00 S 22.800.00 5 70,500.00 S 86,740.00 % - & [3 - 8§
Sub-total Ord Maint Contracts [3 123.828.00 5 18320000 S  139,130.00 § 207,260.00 §  388,229.00 % - & [3 - 8§
Total Ordinary Maintenance 5 352,111.00 5 48778100 S  359,387.00 § 592,025.00 S 664,728.00 § -5 5 - 5 -
Total Protechive Services T BLEG/00 & 14370600 & 75000 & E TEO0.00 & E T - & 34,056.00
Total General 3 6764696 S  142,332.26 §  704,825.54 $  109,575.68 S 45,554.00 $ 354,393.00 $ 235269.00 5 176428.00 5 109,714.00
ITDI;aICapitallmprumments-SLHA Managed |5 - &  520,000.00 5 - & - &  B70,000.00 5 - 8 - & - 8 -
ITot,aI Non-Routine Maint. - SLHA Managed 5 - 5 5 - 5 5 - & - 5 3 - 5
[Total Revenues [ 5 980,405.96 % 1,949,672.00 % 1,631,856.54 % 1,214,033.68 S5 193448200 S 591,880.00 % 404612.00 $ 354,288.00 S 182,295.00
[Total Expenses [ 5 980,405.96 S 1,949,672.00 S 1,631,856.54 $ 1,214,033.68 S 193448200 S 591,880.00 S 404,612.00 $ 354,288.00 S 182,295.00
MNet Cash Flow from Dperations [3 - 8 - 5 - S - 5 5 4 5 4 5 & 5 5 =
Inter AMP Transfers In (Out) 5 - 8 - & - 8 - 5 - & - 5 - 5 - 5 -
Met Cash Flow 5 - 5 - & - 5 - 5 - 5 - 5 - 5 - 5 -




TOTAL FY 2025 PUBLIC HOUSING DEVELOPMENT BUDGET
(Operating and Capital)

Renaissance
King Louis Renaissance King Louis | Senior Living at| Gardensat |Vaughn Elderly{ Place at Grand | Cambridge
Les Chateaux Square Il Place at Grand Square I Renaissance Renaissance Cahill House n Heights
REVEMNUE
Tenant Revenues 5 - 5 - 5 5 44,332.00 5 - - 5 - & 5 -
HUD Grant - Public Housing & CF Operations $ 193,795.00 S5 227,006.00 % 354,364.00 S 192,489.00 5 3B8437B.00 § 145438.00 5 301,732.00 5 282561.00 S 268,532.00
HUD Grants - Capital Fund (SLHA Managed) 13 - 8 - & 5 13 - 5 - 5 - 5 5 -
Program Reserves 5 - 5 - 5 - & - % 3132800 % - & - 5 1151600 $%  31,692.00
Other Income 3 - 5 - 5 - § 341100 5 - 5 - 5 - 5 - & -
Total Receipts % 193,795.00 § 227,006.00 % 354,364.00 5 240,832.00 $ 415702.00 5 145438.00 5 301,732.00 5 294,077.00 5 300,224.00
EXPENSES
Total Administration % 16060.00 § 28511.00 S5 48278.00 5 4865800 § 2522000 § 757100 S5 25837.00 5 24,989.00 5 32,551.00
Total Tenant Services 5 600.00 5 - 8 2,220.00 5 1,808.00 § 1,140.00 5 330,00 5 1,200.00 5 540.00 % 1,410.00
Total Utilities - All SLHA Managed $ 57,530.00 § 21.07596 S 73,889.25 S 51,300.00 § 13647600 % 41,898.00 S5 141,24498 § 7244800 § 77,609.00
Sub-total Ord Maint Salaries 5 - 5 - 5 - 5 2147100 § - 5 5 - & - % -
Sub-total Ordinary Maint Materials 5 - 5 5 - % 1174000 S - 5 5 5 - % -
Sub-total Ord Maint Contracts 3 - 5 5 - % 5gE30.00 § - & 5 5 - & -
Total Ordinary Maintenance 3 - 5 5 - &% 90,031.00 § - & 5 5 - 5 -
Total Protective Services 5 & Bl 4. K 20, 00 85,00 b3. - 14, 955,00 Lok O
Total General % BO0,765.00 S 134,695. § 169,773.75 & 2573100 $ 180,041.00 % 74276.00 S 133,450.02 & 161,144.00 § 143,987.00
[Total Capital Improvements - SLHA Managed E - 5 - 5 - & - 8 - 8 - 5 - & - & -
|Total Non-Routine Maint. - SLHA Managed 5 - 5 5 - & - & - 5 5 5 - 5 -
|Total Revenues | $ 19379500 $§ 227,006.00 $ 354,364.00 5 240,832.00 $ 41570200 $ 14543800 $ 30L732.00 $ 294,077.00 5 300,224.00
ITutaI Expenses |5 193,795.00 § 227,006.00 5 354,364.00 S 240,832.00 $ 415,702.00 $ 145438.00 $ 301,732.00 % 294,077.00 § 300,224.00
|Net Cash Flow from Operations 3 -8 - 5 - & = & - % - 8 - % - % B
|inter AMP Transfers In {Out) 3 - 5 - 5 - 5 - & - 5 - & - 5 - 5 -
|Net Cash Flow 5 - 5 - 5 - & - & - 5 - 5 - & - % -
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TOTAL FY 2025 PUBLIC HOUSING DEVELOPMENT BUDGET
(Operating and Capital)

Renaissance
Place at Grand Cambridge Senior Living at Arlington Preservation
n Heights Il Cambridge Heights Morth Sarah | | North Sarah Il | North Sarah 1 Square

REVEMNUE
Tenant Revenues 5 - 5 13 - % - % - 5 - & - 5 -
HUD Grant - Public Housing & CF Operations $ 362,650.00 5 241,669.00 5 278,830.00 $ 439,121.00 5 302,751.00 5 229,439.00 % 154,640.00 3 119,670.00
HUD Grants - Capital Fund [SLHA Managed) 5 - 8 5 - & - - 5 - & - 5 -
Program Reserves $ 17,125.00 5 38597.38 § - & 1665100 § 17,29500 5 22,023.00 $ 2019500 5 =
Dther Income ] - & - & - 5 - 5 - & -5 - & -
Total Receipts $ 379,775.00 $ 280,266.38 5 278,330.00 5 45577200 S 320,046.00 S 251,462.00 % 17483500 %  119,670.00
EXPENSES
Total Administration $ 42,088.00 % 3848300 5 24777.00 5 49,597.00 S5 43,167.00 5 2928200 5 23,374.00 5 16,168.00
Total Tenant Services 5 750.00 S - 5 - 5 5 2,100.00 5 - 5 5 -
Total Utilities - All SLHA Managed $ 84069.00 $ 73,581.25 % 113,558.24 § 15515100 § 92,633.00 5 4264500 S  32,551.00 5 17,474.97
Sub-total Ord Maint Salaries 3 - & - 5 - & 5 - 5 - 5 5 -
Sub-total Ordinary Maint Materials 5 - 5 - 5 - & 5 - 5 - & 5 -
Sub-total Ord Maint Contracts 3 - & - 5 - & 5 - 5 - 5 5 -
Total Ordinary Maintenance 5 - & - & - & 5 - 5 - 5 5 -
Total Frotective Services T A8 LLL00 5 4L7A00 5 JLBL5O0 & z - - 5 5 -
Total General & 204,317.00 § 12547813 5 67,269.76 S 251,024.00 S 182,146.00 5 17953500 5 118910.00 5 86,027.03
[Total Capital Improvements - SLHA Managed |5 - § - § - 5 - 5 - 8 - 8 - 8 - |
|Tutal Non-Routine Maint. - SLHA Managed 5 - 5 - & - & 5 - & - 5 5 - |
[Total Revenues | $ 379,775.00 $ 280,266.38 5 278830.00 § 455772.00 $ 320,046.00 5 251,462.00 $ 174,835.00 $ 119,670.00 |
[Total Expenses |$ 379,775.00 5 280,26638 5 278,830.00 $ 455772.00 5 320,046.00 $ 251,462.00 5 174,835.00 $ 119,670.00 |
|Met Cash Flow from Operations 3 - % - 4 -5 = 3 -5 = ] - 8 B
Ilnter AMP Transfers In (Out) [ - 5 - & - 5 - & - 5 - 5 - 5 -
|NetCashFluw 5 - & - 5 - & - & - 5 - 5 - 5 -
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CLINTON PEABODY

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Met Tenant Rental Revenue 5 121,702 5 118,200 5 118,680 5 67,500
HUD PHA Grants (PH, CF Operations) 3,402,992 2,483,875 2,235,403 2,533,911
Capital Funds (Soft Costs-SLHA Mngd) 859,248 109,798
Capital Funds (Hard Costs-SLHA Mngd) 621,782
Insurance Proceeds 27,686
Other Revenue 54,489 52,475 55,762 52,435
Program Reserves -

Total Revenue % 5,087,899 & 2,654,550 5 2,519,653 5 2,653,846
PROGRAM EXPENDITURES:
Administration 5 617,534 5 616,093 S 447 438 5 652,825
Tenant Services 25,891 27,300 27,109 37,830
Utilities 607,154 639,900 481,690 547,985
Ordinary Maintenance Salaries 357,205 289,796 205,198 322,303
Ordinary Maintenance Materials 114,062 100,400 37,782 63,500
Ordinary Maintenance Contract 591,240 401,580 416,890 388,803
Pratective Services 405,992 347,617 131,200 347,617
General Expenses 248 234 231,864 151,223 292,983
Capital Expenditures (Managed by SLHA) 1,481,030 644,478

Operating Transfer Qut

Total Program /Operating Expenses 4,448.342 5 2,654,550 5 2,543,008 5 2,653,846

in

Surplus/Deficit from Operations 5 639,557 5 -5 (23,354) 5 -

Depreciation (Mot Included in Totals)

12



JAMES HOUSE

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Met Tenant Rental Revenue S 303,535 S 319,000 S 262,600 5 283,904
HUD PHA Grants (PH, CF Operations) 613,648 856,995 778,986 904,492
HUD PHA Grants (Soft Costs) 25,600 103,586
Capital Fund (Hard Costs)
Other Revenue 7,792 8,251 4,355 8,276
Insurance Proceeds 45,704 8,731
Program Reserves

Total Revenue 5 996,279 5 1,184,246 S 1,158,258 S 1,196,672
PROGRAM EXPENDITURES:
Administration 5 197,770 & 253,845 5 205,042 s 260,524
Tenant Services 37,936 15,581 12,844 13,157
Utilities 193,728 217,325 179,430 219,500
Ordinary Maintenance Salaries 119,481 168,624 93,734 154,689
Ordinary Maintenance Materials 39,714 41,450 48,579 52,000
Ordinary Maintenance Contract 190,875 153,345 268,474 186,358
Protective Services 214,925 154,366 242,200 204,084
General Expenses 104,618 899,707 105,400 106,360

Capital Expenditures
Operating Transfer Out

Total Program /Operating Expenses 5 1,099,047 5 1,184,246 S 1,155,703 5 1,196,672

Surplus/Deficit from Operations (102,768) 3 - 5 2,555 5 -

1

Depreciation (Mot Included in Totals)
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EUCLID PLAZA ELDERLY

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Met Tenant Rental Revenue 5 271,753 S 273,850 5 261,941 S 293,438
HUD PHA Grants (PH, CF Operations) 626,348 701,100 622,300 682,259
HUD PHA Grants (Soft Costs) 18,767 47,632
Capital Fund (Hard Costs) 1,026,759
Other Revenue 7,315 8,126 5,091 7,523
Program Reserves 47,555

Total Revenue 5 1,950,942 5 983,076 5 936,964 S 1,030,775
PROGRAM EXPENDITURES:
Administration ] 224,194 5 231,818 5 218,051 5 256,851
Tenant Services 13,941 18,036 10,230 12,435
Utilities 213,437 213,500 244,409 256,850
Ordinary Maintenance Salaries 211,982 165,806 128,240 194,677
Ordinary Maintenance Materials 48,935 53,500 41,874 41,200
Ordinary Maintenance Contract 157,456 141,125 120,872 116,100
Protective Services 66,422 68,490 74,193 71,915
General Expenses 89,058 90,801 76,329 80,747
Capital Expenditures 47,632

Operating Transfer Out
Total Program /Operating Expenses
Surplus/Deficit from Operations

1,025,425
925,517

983,076 961,829 S 1,030,775
— S (24,864) S -

i

Al Crl
|

Depreciation (Mot Included in Totals)
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WEST PINE APARTMENTS

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Pproposed Budget

REVENUE:
Net Tenant Rental Revenue 5 274,840 5 294,290 249,878 S 273,800
HUD PHA Grants (PH, CF Operations) 607,177 666,583 600,156 711,220
HUD PHA Grants (Soft Costs) 6,510
Capital Fund (Hard Costs) 54,945 485,477 206,845 1,000,000
Other Revenue 6,719 6,736 8,820 8,836
Program Reserves 72,998

Total Revenue 5 950,191 S 1,453,090 5 1,065,699 & 2,066,854
PROGRAM EXPENDITURES:
Administration 5 138,353 5 227,614 5175,618 5 241,894
Tenant Services 6,158 9,661 9,572 9,642
Utilities 195,188 213,600 175,476 212,900
Ordinary Maintenance Salaries 154,347 163,785 122,564 188,836
Ordinary Maintenance Materials 25,779 31,199 58,290 42,500
Ordinary Maintenance Contract 217,055 138,020 243,638 177,260
Protective Services 103,073 99,066 109,407 104,019
General Expenses 66,954 84,668 21,219 89,803
Capital Expenditures 485,477 151,900 1,000,000
Operating Transfer Out

Total Program /Operating Expenses 5 906,907 5 1,453,090 5 1,067,684 § 2,066,854

Surplus/Deficit from Operations 5 43,284 S5 - 5 {1,985) S -

Depreciation (Mot Included in Totals)

15



PARKVIEW ELDERLY

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Met Tenant Rental Revenue 5 673,552 5 705,695 5624252 § 705,695
HUD PHA Grants (PH, CF Operations) 1,417,625 1,774,578 1,405,149 1,774,578
HUD PHA Grants (Soft Costs) 132,707 375,459
Capital Fund (Hard Costs) 985,227 531,000 647,861 531,000
Insurance Proceeds 307,202 0
Other Revenue 31,454 31,306 25,602 31,806
Program Reserves 25,627 25,627

Total Revenue 5 3,547,768 S 3,068,706 S 3,078,323 5§ 3,068,706
PROGRAM EXPENDITURES:
Administration 5 514,571 5 479,031 5377,457 S 479,031
Tenant Services 10,920 14,001 11,598 14,001
Utilities 543,049 628,700 380,201 628,700
Ordinary Maintenance 5alaries 372,613 381,041 256,696 381,041
Ordinary Maintenance Materials 78,864 67,600 82,422 67,600
Ordinary Maintenance Contract 405,943 312,083 683,275 312,083
Protective Services 411,108 425,626 460,045 425,626
General Expenses 208,903 229,624 84,339 229,624
Capital Expenditures 985,227 531,000 647,861 531,000

Operating Transfer Out

Total Program /Operating Expenses 5 3,531,198 5 3,068,706 5 2,983,894 5 3,068,706

Surplus/Deficit from Operations 5 16,570 5 - 5 94,429 5 -

Depreciation (Mot Included in Totals)
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BADENHAUS/BADENFEST ELDERLY

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Met Tenant Rental Revenue 5 768,398 S 269,950 5 234,441 S 263,304
HUD PHA Grants (PH, CF Operations) 636,421 673,289 488,319 688,454
HUD PHA Grants (Soft Costs)
Capital Fund (Hard Costs) 285,900 213,205
Other Revenue 7,667 7,954 8,249 7.804
Program Reserves 23,586 20,804

Total Revenue 5 912,486 5 1,260,679 5§ 944,214 5 980,406
PROGRAM EXPENDITURES:
Administration 5 180,062 & 252,706 5205,304 S 251,204
Tenant Services 3,804 5,840 3,654 10,617
Utilities 204,523 219,800 205,121 216,960
Ordinary Maintenance Salaries 161,292 167,685 119,984 153,383
Ordinary Maintenance Materials 19,222 34,590 31,823 34,900
Ordinary Maintenance Contract 140,251 151,847 121,566 123,828
Protective Services 75,239 77,969 90,150 81,367
General Expenses 72,686 64,342 26,106 67,647
Capital Expenditures 285,900 213,205

Operating Transfer Out
Total Program /Operating Expenses
Surplus/Deficit from Operations

857,079 $ 1,260,679 $ 1,016,913 $ 980,406
55,407 5 - 8 (72,699) & -

M an

Depreciation (Not Included in Totals)
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LASALLE PARK VILLAGE

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
MNet Tenant Rental Revenue 5 184,638 S5 195,110 508,145 5 146,600
HUD PHA Grants (PH, CF Operations) 946,694 1,179,797 1,043,017 1,255,476
HUD PHA Grants (Soft Costs) 231,604 228,051
Capital Fund (Hard Costs) 130,403 350,000 8,629 520,000
Insurance Proceeds 50,767 14,040
Other Revenue 27,336 27,596 21,719 27,596
Program Reserves

Total Revenue s 1,571,442 & 1,752,503 S 1,413,601 S 1,949,672
PROGRAM EXPENDITURES:
Administration 5 352,701 S 345,326 5280,726 S 358,812
Tenant Services 13,898 14,705 13,348 21,642
Utilities 192,133 214,000 229,797 275,399
Ordinary Maintenance Salaries 196,996 240,031 153,218 222,581
Ordinary Maintenance Materials 96,609 85,540 96,217 82,000
Ordinary Maintenance Contract 254,130 229,740 248,871 183,200
Protective Services 170,118 143,712 95,515 143,706
General Expenses 117,137 129,449 126,701 142,332
Capital Expenditures 350,000 234,029 520,000
Operating Transfer Out 5,978

Total Program /Operating Expenses 5 1,393,722 5§ 1,752,503 5 1,484,400 5 1,949,672

surplus/Deficit from Operations 5 177,720 5 - 5 70,799) 5 -

Depreciation (Mot Included in Totals)
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COCHRAN PLAZA

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Net Tenant Rental Revenue 5 102,541 S 98,500 S 69,301.00 5 69,055
HUD PHA Grants (PH, CF Operations) 867,653 872,215 823,149 906,756
HUD PHA Grants (Soft Costs) 228,368 637,684 637,684
Capital Fund (Hard Costs) 508,213 533,213 640,024
Other Revenue 16,967 16,022 18,013 16,022
Program Reserves

Total Revenue s 1,723,742 § 1,624,421 5 2,081,360 S 1,631,857
PROGRAM EXPENDITURES:
Administration 5 224,122 5 233,789 5188,182 5 238,816
Tenant Services 8,069 8,538 7,749 8,489
Utilities 209,079 214,840 243,495 244,600
Ordinary Maintenance Salaries 83,144 124,079 100,938 197,457
Ordinary Maintenance Materials 49,535 68,835 10,807 22,800
Ordinary Maintenance Contract 197,581 180,170 184,588 139,130
Protective Services 90,757 75,739 50,834 75,739
General Expenses 54,188 60,974 116,362 64,802
Capital Expenditures 228,368 0 533,213 0
CFFP Debt Service 626,536 637,684 637,684 640,024
Operating Transfer Out 19,773

Total Program /Operating Expenses 5 1,771,380 S 1,624,421 § 2,073,852 5§ 1,631,857

Surplus/Deficit from Operations 5 47,638) S - 5 7,508 5 -

Depreciation (Not Included in Totals)
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SOUTHSIDE SCATTERED SITES

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Met Tenant Rental Revenue 5 211,831 5 199,000 5214089 5 203,608
HUD PHA Grants (PH, CF Operations) 820,790 1,022,352 1,059,132 996,588
HUD PHA Grants (Soft Costs-SLHA Manag: 57,187
Capital Fund (Hard Costs-SLHA Managed) 170,607 200,000 724,716
Other Revenue 13,698 13,843 14,387 13,838
Program Reserves

Total Revenue 5 1,274,113 5§ 1,435,195 S 2,012,324 S 1,214,034
PROGRAM EXPENDITURES:
Administration 5 213,742 5 285,820 5202,343 5 284,106
Tenant Services 6,964 7,369 11,364 7,327
Utilities 237,498 263,200 254,626 221,000
Ordinary Maintenance Salaries 223,153 295,578 187,039 314,265
Ordinary Maintenance Materials 61,881 70,000 74,663 70,500
Ordinary Maintenance Contract 254,104 212,113 289,816 207,260
Protective Services 2,323 2,299
General Expenses 147,068 101,025 198,628 109,576
Capital Expenditures 200,000 724,716

Operating Transfer Out
Total Program /Operating Expenses
Surplus/Deficit from Operations

1,146,733 S 1,435,195 5 1,945,494 5 1,214,034
127,380 S - S5 66,830 S -

W

Depreciation (Mot Included in Totals)
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NORTHSIDE SCATTERED SITES

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Met Tenant Rental Revenue 5 100,900 5 109,500 598,950 S 89,200
HUD PHA Grants (PH, CF Operations) 1,393,301 1,300,204 1,396,809 1,148,234
HUD PHA Grants (Soft Costs) 27,332
Capital Fund (Hard Costs) 501,728 88,871 670,000
Insurance Proceeds 31,957 0
Other Revenue 263,464 27,048 13,390 27,048
Program Reserves

Total Revenue s 2,318,682 S 1,436,752 5 1,598,520 5 1,934,482
PROGRAM EXPENDITURES:
Administration 5 300,159 5 325,675 $237,737 S 296,768
Tenant Services 25,543 18,414 15,198 14,332
Utilities 225,580 242,500 213,062 240,600
Ordinary Maintenance Salaries 127,852 197,809 70,728 189,759
Ordinary Maintenance Materials 56,710 79,850 76,405 86,740
Ordinary Maintenance Contract 334,734 428,520 637,119 388,229
Protective Services 2,299 2,500 1,335 2,500
General Expenses 130,606 111,106 121,251 45,554
Capital Expenditures 88,871 670,000
Operating Transfer Out 30,378

Total Program /Operating Expenses 5 1,203,483 S 1,436,752 § 1,461,706 S 1,934,482

Surplus/Deficit from Operations [ 1,115,199 5 - 5 136,814 S -

Depreciation (Mot Included in Totals)
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MURPHY PARK PHASE |

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget
REVENUE:
MNet Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) S 491,246 5 503,297 517,633 5 504,553

HUD PHA Grants (Soft Costs)
Capital Fund (Hard Costs)

Other Revenue 2,217 394

Program Reserves 88,615 87,327
Total Revenue 5 493,463 5 591,912 5 591,912 5 591,880

PROGRAM EXPENDITURES:

Administration 5 58,439 & 75,175 557,144 5 76,017

Tenant Services

Utilities 139,608 146,863 145,887 161,470

Ordinary Maintenance Salaries

Ordinary Maintenance Materials

Ordinary Maintenance Contract

Protective Services

General Expenses 295,416 369,874 351,287 354,393
Capital Expenditures

Operating Transfer Out

Total Program /Operating Expenses 5 493,463 S 591,912 5 591,912 5 591,880
Surplus/Deficit from Operations 5 - 5 - 5 - 5 -

Depreciation (Not Included in Totals)

22



MURPHY PARK PHASE II

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Net Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) 1 286,567 S 288,450 S 319,966 S 353,304
HUD PHA Grants (Soft Costs) 0
Capital Fund (Hard Costs) 1]
Other Revenue 10,428 17,381
Program Reserves 66,386 61,167 51,308

Total Revenue 5 206,995 5 354,836 S 398,514 S 404,612
PROGRAM EXPENDITURES:
Administration 5 37,882 § 50,484 536,939 & 51,047
Tenant Services
Utilities 78,278 100,127 96,469 117,296

Ordinary Maintenance Salaries

Ordinary Maintenance Materials

Ordinary Maintenance Contract

Protective Services

General Expenses 180,835 204,225 257,541 236,269
Capital Expenditures

Operating Transfer Out

Total Program /Operating Expenses 296,995 5 354,836 S 390,949 5 404,612

LV

Surplus/Deficit from Operations - S5 - 8§ 7,565 S -

Depreciation (Not Included in Totals)
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MURPHY PARK PHASE I

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget
REVENUE:
MNet Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) S 327,030 § 349,187 S 368,980 S 312,387

HUD PHA Grants (Soft Costs)
Capital Fund (Hard Costs)
Other Revenue

Program Reserves 49,042 41,901
Total Revenue 5 327,030 5 398,229 S 368,980 S 354,288

PROGRAM EXPENDITURES:

Administration 5 40,961 § 54,551 540,409 S 55,160

Tenant Services

Utilities 83,691 103,678 100,094 122,700

Ordinary Maintenance Salaries

Ordinary Maintenance Materials

Ordinary Maintenance Contract

Protective Services

General Expenses 211,868 240,000 227,651 176,428
Capital Expenditures

Operating Transfer Out

Total Program /Operating Expenses 336,520 5 398,229 5 368,154 5 354,288

|

Surplus/Deficit from QOperations (9,490) 5 - 8 826 S -

Depreciation (Not Included in Totals)
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KING LOUIS SQUARE

Account FY 23 Fy 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
MNet Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) 5 147,744 5 168,496 S 138,766 S 182,295
HUD PHA Grants (Soft Costs) 10,049
Capital Fund (Hard Costs) 40,560
Other Revenue 31 29
Program Reserves

Total Revenue 5 188,335 5 168,496 5 148,844 S 182,295
PROGRAM EXPENDITURES:
Administration 5 16,767 5 22,539 516,453 S 22,775
Tenant Services
Utilities 10,400 13,600 13,717 14,850

Ordinary Maintenance Salaries
Ordinary Maintenance Materials
Ordinary Maintenance Contract

Protective Services 40,508 34,956 22,665 34,956

General Expenses 167,119 65,239 66,541 109,714

Capital Expenditures

Operating Transfer Out 32,162 53,481 32,162
Total Program /Operating Expenses 5 234,794 S 168,496 S 172,857 S 214,457
surplus/Deficit from Operations 5 (46,459) 5 - 5 (24,013) 5 (32,162)

Depreciation (Not Included in Totals)
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LES CHATEAUX

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget
REVENUE:
MNet Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) 5 156,450 & 184,550 5 148,593 5 193,795
HUD PHA Grants (Soft Costs) 11,162
Capital Fund (Hard Costs) 44,584

Other Revenue
Program Reserves

Total Revenue 5 201,434 5 184,550 5§ 159,755 S 193,795
PROGRAM EXPENDITURES:
Administration 5 13,220 5 15,897 512,947 5 16,060
Tenant Services 600 600 600
Utilities 48,252 55,854 55,854 57,530

Ordinary Maintenance Salaries
Ordinary Maintenance Materials
Ordinary Maintenance Contract

Frotective Services 45,005 38,840 25,175 38,340

General Expenses 114,447 62,926 59,384 80,765

Capital Expenditures

Operating Transfer Out 10,433 0
Total Program /Operating Expenses 5 220,924 5 184,550 § 153,960 5 193,795
Surplus/Deficit from Operations s (19,490) 5 - 5 5795 § -

Depreciation (Mot Included in Totals)
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KING LOUIS Il

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Net Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) 5 191,571 S 210,375 S 175,533 5 227,006
HUD PHA Grants (Soft Costs) 12,307
Capital Fund (Hard Costs) 49,482
Other Revenue 19 18
Program Reserves

Total Revenue 5 241,072 S 210,375 5 187,858 & 227,006
PROGRAM EXPENDITURES:
Administration 5 21,098 5 28,213 520,566 & 28,511
Tenant Services
Utilities 21,250 25,500 25,604 21,076

Ordinary Maintenance Salaries
Ordinary Maintenance Materials
Ordinary Maintenance Contract

Protective Services 49,541 42,724 27,757 42,724

General Expenses 170,624 93,555 91,110 134,695

Capital Expenditures

Operating Transfer Out 20,383 50,086 0
Total Program /Operating Expenses 5 262,513 & 210,375 5 215,123 § 227,006
Surplus/Deficit from Operations 5 21,441) 5 - 5 27,265) S -

Depreciation (Not Included in Totals)
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RENAISSANCE PLACE AT GRAND

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Met Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) 5 250,977 S 310,876 % 267,461 S 354,364
HUD PHA Grants (Soft Costs) 0
Capital Fund (Hard Costs) 70,688
Other Revenue 1,120 5,243
Program Reserves 11,897

Total Revenue 5 322,785 & 322,773 S 272,704 & 354,364
PROGRAM EXPENDITURES:
Administration 5 36,860 5 47,748 535,422 § 48,278
Tenant Services 0 930 50 2,220
Utilities 73,837 74,917 74,373 73,889

Ordinary Maintenance Salaries

Ordinary Maintenance Materials

Ordinary Maintenance Contract

Protective Services 69,795 60,203 38,090 60,203
General Expenses 164,918 138,975 122,918 169,774
Capital Expenditures

Operating Transfer Out

Total Program /Operating Expenses 5 345,410 5 322,773 S 271,853 § 354,364

Surplus/Deficit from Operations 5 22,625) S - 5 851 § -

Depreciation (Not Included in Totals)
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SENIOR LIVING AT RENAISSANCE

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
MNet Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) 5 288,058 S 362,351 S 306,953 5 384,378
HUD PHA Grants (Soft Costs) 4386 20,957
Capital Fund (Hard Costs)
Other Revenue 30,478
Program Reserves 31,324

Total Revenue 5 288,544 5 362,351 S 358,388 5 415,702
PROGRAM EXPENDITURES:
Administration 5 20,454 5§ 23,161 518,681 S 25,220
Tenant Services 1,125 1,125 1,225 1,140
Utilities 111,807 111,083 104,983 136,476

Ordinary Maintenance Salaries
Ordinary Maintenance Materials
Ordinary Maintenance Contract

Protective Services 72,825 47,266 72,825
General Expenses 109,385 113,866 191,447 180,041
Capital Expenditures
Operating Transfer Out 40,291
Total Program /Operating Expenses 5 242771 5 362,351 S 363,602 5 415,702
Surplus/Deficit from Operations 5 45,773 5§ - 5 5214) S -

Depreciation (Mot Included in Totals)
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GARDENS AT RENAISSANCE

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Met Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) 5 114,680 S 139,084 S 118,037 S 145,438
HUD PHA Grants (Soft Costs) 344 6,138
Capital Fund (Hard Costs)
Other Revenue 4,616
Program Reserves

Total Revenue s 115,024 5 139,084 5 128,791 S 145,438
PROGRAM EXPENDITURES:
Administration 5 6,264 5 6,981 55,539 S 7,571
Tenant Services 330 330 330
Utilities 43,739 44,935 38,638 41,898
Ordinary Maintenance Salaries
Ordinary Maintenance Materials
Ordinary Maintenance Contract
Protective Services 21,363 13,843 21,363
General Expenses 52,037 54,888 78,526 74,276
Capital Expenditures
Operating Transfer Out 10,587

Total Program /Operating Expenses 5 102,370 5 139,084 5 136,546 5 145,438

Surplus/Deficit from Operations [ 12,654 5 - 5 7,755) & -

Depreciation (Mot Included in Totals)

30



VAUGHN ELDERLY - CAHILL HOUSE

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Met Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) 5 204,110 5 3I01,119 s 314,306 S 301,732
HUD PHA Grants (Soft Costs) 486
Capital Fund (Hard Costs)
Other Revenue 30,802
Program Reserves

Total Revenue S 294596 5 301,119 5 345,108 5 301,732
PROGRAM EXPENDITURES:
Administration 5 21,082 5 23,492 519,270 S 25,837
Tenant Services 0 125 1,200
Utilities 120,679 117,321 131,866 141,245

Ordinary Maintenance Salaries
Ordinary Maintenance Materials
Ordinary Maintenance Contract
Protective Services

General Expenses 128,121 125,555 137,653 133,450
Capital Expenditures
Operating Transfer Out 34,751
Total Program /Operating Expenses s 269,882 5 301,119 5% 288,914 S 301,732
Surplus/Deficit from Operations 5 24,714 5 - 5 56,194 S -

Depreciation (Mot Included in Totals)
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RENAISSANCE PLACE AT GRAND PHASE Il

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Met Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) 5 203,324 5 279636 5 274930 5 282,561
HUD PHA Grants (Soft Costs) 426 10,049
Capital Fund (Hard Costs)
Other Revenue 6,085
Program Reserves 11,516

Total Revenue 5 203,750 5 279,636 5 291,064 § 294,077
PROGRAM EXPENDITURES:
Administration 5 19,809 S 22,624 518,141 5 24,989
Tenant Services 540 540 540
Utilities 50,662 49,773 56,786 72,448

Ordinary Maintenance Salaries
Ordinary Maintenance Materials
Ordinary Maintenance Contract

Protective Services 34,956 22,665 34,956
General Expenses 93,953 107,353 167,102 161,144
Capital Expenditures
Operating Transfer Out 64,390
Total Program /Operating Expenses 5 164,964 S 279,636 5 264,694 S 294,077
Surplus/Deficit from Operations 5 38,786 5 - 5 26,370 5 -

Depreciation (Mot Included in Totals)
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CAMBRIDGE HEIGHTS

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Net Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) S 236,687 5 265,234 5 247,275 § 268,532
HUD PHA Grants (Soft Costs) 3,405 12,848
Capital Fund (Hard Costs)
Other Revenue 12,649
Program Reserves 30,423 31,692

Total Revenue 5 240,092 5 295,657 S 272,772 5 300,224
PROGRAM EXPENDITURES:
Administration 5 30,984 S 29,474 523,872 s 32,551
Tenant Services 1,410
Utilities 66,859 75,359 88,409 77,609

Ordinary Maintenance Salaries

Ordinary Maintenance Materials

Ordinary Maintenance Contract

Protective Services 44,667 28977 44,667
General Expenses 141,656 146,157 138,819 143,987
Capital Expenditures

Operating Transfer Out

Total Program /Operating Expenses 5 239,499 5 295,657 5 280,077 5 300,224

Surplus/Deficit from Operations 5 593 5 - 5 7.305) S -

Depreciation (Mot Included in Totals)
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RENAISSANCE PLACE AT GRAND PHASE il

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:

Met Tenant Rental Revenue

HUD PHA Grants (PH, CF Operations) 5 301,170 s 329,844 5 300,703 s 362,650

HUD PHA Grants (Soft Costs) 486 13,961

Capital Fund (Hard Costs)

Other Revenue 11,105

Program Reserves 41,948 17,125
Total Revenue 5 301,656 5 371,792 5 325,769 5 379,775

PROGRAM EXPENDITURES:

Administration 5 33,435 S 38,071 530,836 S 42,088

Tenant Services 750 750 750

Utilities 76,961 75,547 79,073 84,069

Ordinary Maintenance Salaries

Ordinary Maintenance Materials

Ordinary Maintenance Contract

Frotective Services 48,551 31,487 48,551
General Expenses 180,343 208,873 177,235 204,317
Capital Expenditures

Operating Transfer Out

Total Program /Operating Expenses 5 291,489 S 371,792 5 318,631 S 379,775
Surplus/Deficit from Operations 5 10,167 S - 5 7,138 § -

Depreciation (Not Included in Totals)
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CAMBRIDGE HEIGHTS Il

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
MNet Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) 5 282,399 5 298,499 § 246,770 s 241,669
HUD PHA Grants (Soft Costs) 3,405 12,308
Capital Fund (Hard Costs)
Other Revenue 4,725
Program Reserves 8,152 38,597

Total Revenue 5 285,804 S 306,651 S 263,803 S 280,266
PROGRAM EXPENDITURES:
Administration 5 33,559 5 34,836 528,285 5 38,483
Tenant Services
Utilities 67,590 72,084 79,183 73,581

Ordinary Maintenance 5alaries

Ordinary Maintenance Materials

Ordinary Maintenance Contract

Protective Services 42,724 27,759 42,724
General Expenses 156,206 157,007 120,772 125,478
Capital Expenditures

Operating Transfer Out

Total Program /Operating Expenses 5 257,355 306,651 5 255,999 § 280,266

AT Rl

Surplus/Deficit from Operations 5 28,449 - 8 7,804 5 -

Depreciation (Mot Included in Totals)
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KINGSBURY TERRACE

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Met Tenant Rental Revenue 5 -5 -5 - 265,500
HUD PHA Grants (PH, CF Operations) 686,748 682,372 640,212 701,083
HUD PHA Grants (Soft Costs) 405,642 409,588 409,588 411,091
Capital Fund (Hard Costs)
Other Revenue 1,500
Program Reserves

Total Revenue 5 1,092,390 5 1,091,960 5 1,049,800 5 1,379,174
PROGRAM EXPENDITURES:
Administration 5 23,584 5 37,536 S 29,080 S 279,815
Tenant Services 12,000
Utilities 219,000 232,500 229,875 226,000
Ordinary Maintenance Salaries 157,295
Ordinary Maintenance Materials 42,500
Ordinary Maintenance Contract 143,500
Protective Services 41,000
General Expenses 421,633 395,431 329,986 65,973

Extraordinary Expenses [SLHA Managed)
Capital Expenditures

CFFP Debt Service 405,642 409,588 409,588 411,091
Operating Transfer Out 16,905
Total Program /Operating Expenses S 1,069,869 S 1,091,960 5§ 998,529 S 1,379,174
Surplus/Deficit from Operations 5 22,521 5 - 5 51,271 5 -

Depreciation (Mot Included in Totals)
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SENIOR LIVING AT CAMBRIDGE

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
MNet Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) 5 193,115 5 269,324 5 220,473 5 278,830
HUD PHA Grants (Soft Costs) 486 20,957
Capital Fund (Hard Costs)
Other Revenue 297
Program Reserves

Total Revenue 5 193,601 5 269,324 S 241,727 5 278,830
PROGRAM EXPENDITURES:
Administration S 20,334 5 22,554 518,595 5 24,777
Tenant Services
Utilities 105,421 105,574 121,354 113,958

Ordinary Maintenance Salaries
Ordinary Maintenance Materials
Ordinary Maintenance Contract

Protective Services 72,825 47,266 72,825
General Expenses 33,718 38,736 44 856 67,270
Capital Expenditures
Operating Transfer Out 29,635
Total Program /Operating Expenses s 159,473 5 269,324 S 232071 S 278,830
Surplus/Deficit from Operations 5 34,128 S - 5 9,656 S -

Depreciation (Mot Included in Totals)
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ARLINGTON GROVE

Account TFE FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Met Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) 5 379,687 § 370,859 § 431,216 S 439,121
Capital Funds (Soft Costs-SLHA Mngd) 486
Capital Funds (Hard Costs-SLHA Mngd)
Other Revenue 273
Program Reserves 17,261 16,651

Total Revenue 5 380,173 S 388,120 5 431,489 5 455,772
PROGRAM EXPENDITURES:
Administration 5 39454 § 44,953 536,466 S 49,597
Tenant Services
Utilities 134,935 135,093 146,646 155,151

Ordinary Maintenance Salaries

Ordinary Maintenance Materials

Ordinary Maintenance Contract

Protective Services

General Expenses 211,335 208,074 233,500 251,024
Capital Expenditures

Operating Transfer Out

Total Program /Operating Expenses 385,724 S 388,120 S 416,612 5 455,772

L

Surplus/Deficit from Operations {5,551) % -8 14,877 5§ -

Depreciation (Mot Included in Totals)
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NORTH SARAH I

Account FY 23
Title Actual

REVENUE:

MNet Tenant Rental Revenue

HUD PHA Grants (PH, CF Operations) S 243,738
HUD PHA Grants (Soft Costs) 486
Capital Fund (Hard Costs)

Other Revenue

Program Reserves

FY 24 FY 24 FY 25

Approved Budget Projected Actual Proposed Budget

S

263,864 S 300,794 5 302,751

726
17,295

Total Revenue 5 244,224

$

263,864 5 301,520 5 320,046

PROGRAM EXPENDITURES:

Administration 5 34,023
Tenant Services

Utilities 63,295
Ordinary Maintenance Salaries

Ordinary Maintenance Materials

Ordinary Maintenance Contract

Protective Services

General Expenses 133,154
Capital Expenditures

Operating Transfer Out

39,093 531,788 S 43,167
885 0 2,100
63,085 B6,069 52,633

152,925 196,432 182,146

7,876

Total Program /Operating Expenses 5 230,472

263,864 5 294,289 5 320,046

Surplus/Deficit from Operations s 13,752

Depreciation (Not Included in Totals)

-5 7,231 5 -

39



NORTH SARAH Il

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
MNet Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) 5 234,355 5 229688 5 218,647 5 229,439
HUD PHA Grants (Soft Costs) 486
Capital Fund (Hard Costs)
Other Revenue 10,998
Program Reserves 11,924 22,023

Total Revenue % 234,841 5 241,612 5 229,645 5 251,462
PROGRAM EXPENDITURES:
Administration 5 23,400 s 26,546 5 21,471 5 29,282
Tenant Services 690 0
Utilities 49,787 50,505 44,157 42,645
Ordinary Maintenance Salaries
Ordinary Maintenance Materials
Ordinary Maintenance Contract
Protective Services
General Expenses 169,806 163,871 182,972 179,535
Capital Expenditures
Operating Transfer Out

Total Program /Operating Expenses 5 242,993 S 241,612 S 248,600 S 251,462

Surplus/Deficit from Operations 5 8,152) S - 8 18,955) S -

Depreciation (Not Included in Totals)
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NORTH SARAH Il

Account FY 23 " FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
Met Tenant Rental Revenue
HUD PHA Grants (PH, CF Operations) 5 141,278 5§ 130,106 S 134,376 S 154,640
HUD PHA Grants (Soft Costs) 486
Capital Fund (Hard Costs)
Other Revenue 15,909
Program Reserves 17,050 20,195

Total Revenue s 141,764 S 147,156 § 150,285 § 174,835
PROGRAM EXPENDITURES:
Administration 5 18,710 5 23,179 517,081 S 23,374
Tenant Services 525
Utilities 33,671 35,172 32,439 32,551

Ordinary Maintenance Salaries

Ordinary Maintenance Materials

Ordinary Maintenance Contract

Protective Services

General Expenses 77,065 88,280 91,020 118,910
Capital Expenditures

Operating Transfer Out

Total Program /Operating Expenses s 129,446 147,156 5 140,540 5 174,835

A 4

Surplus/Deficit from Operations ] 12,318 - 5 9,745 5 .

Depreciation (Not Included in Totals)
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PRESERVATION SQUARE

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:

Met Tenant Rental Revenue

HUD PHA Grants (PH, CF Operations) 5 -
HUD PHA Grants (Soft Costs) 180,339
Capital Fund (Hard Costs) 759,811 940,150

Other Revenue 16
Program Reserves

S - s 101,085 5 119,670

Total Revenue S 940,150 S 940,150 5 101,101 $ 119,670

PROGRAM EXPENDITURES:

Administration 5 - 5 - 5 400 5 16,168
Tenant Services

Utilities 16,275 17,475
Ordinary Maintenance Salaries

Ordinary Maintenance Materials

Ordinary Maintenance Contract 180,339

Protective Services

General Expenses 83,355 86,027
Capital Expenditures 759,811 940,150 0

Operating Transfer Out

Total Program /Operating Expenses 5 940,150 940,150 5 100,030 5 119,670

LU

Surplus/Deficit from Operations 5 - - 5 1,071 5 -

Depreciation (Mot Included in Totals)
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HOUSING CHOICE
VOUCHER PROGRAM

The Housing Choice Voucher Program (HCV and formerly referred to as Section 8) is also
comprised of Mainstream, Emergency Housing and other housing assistance voucher
programs totaling $61.9 million projected for FY 2025. The overall Tenant Based HCV
Assistance program consists of estimated revenues of housing assistance and an
administrative fee for managing the programs.

Administrative fees are estimated to have a 2.5% inflation over FY 2024 Column A rates of
$792.18 and a Column B rate at $73.89. In addition, administrative fee income is estimated
with a Congressional proration rate of 91% for 2024 and 90% for 2025.
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HOUSING CHOICE VOUCHER PROGRAM

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:
HUD PHA Grants (HAFP) 45,132,782 46,186,776 51,000,059 5 54,277,272
HUD PHA Grants (Admin Fee) 4,879,935 4,896,143 4,877,957 4,809,522
CARES Act Admin
5-Year Mainstream (HAP) 287,699 244 825 199,746 314,348
5-Year Mainstream (Admin Fee) 71,659 41,643 29,291 33,648
Emergency Hsg Vouchers (HAP) 645,002 1,200,000 1,257,560 1,337,376
Emergency Hsg Vouchers (Service Fee) 102,452 541,530 541,530
Emergency Hsg Vouchers (Admin Fee) 22,433 41,416 135,227 136,032
Emergency Hsg Vouchers (Prelim Fee) 5,000
Emergency Hsg Vouchers (Placmt/Iss Fee) 3,400 2,900
Other Revenue 13,380
Program Reserves Held at HUD 1,187,492 407,119 407,119 502,292

Total Revenue 5 52,347,834 5 57,813,604 S 57,913,859 § 61,952,020
PROGRAM EXPENDITURES:
Administration™® 5 4,430,151 5 4,874,358 S 454,251 5 5,143,549
Tenant Services 14,164 5,000 5,559 5,000
Utilities 44,182 47,040 45,652 41,856
Ordinary Maintenance 5alaries
Ordinary Maintenance Materials 2,065 2,400 3,847 2,700
Ordinary Maintenance Contract™® 231,760 88,392 84,032 81,964
Housing Assistance Payments 47,054,098 52,632,246 52,607,344 56,470,526
Protective Services*® 31,373 33,494 36,881 38,640
General Expenses 109,115 130,174 147,746 167,786
Capital Expenditures
Operating Transfer Out

Total Program fOperating Expenses 5 51,916,908 5 57,813,604 5 57,477,311 5 61,952,020

Surplus/Deficit from Operations 5 430,926 5 - 5 436,548 5 -

Depreciation (Not Included in Totals)
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FY 2025
CENTRAL OFFICE BUDGETS

The Central Office (COCC) budget is an overview of all the expenses related to the operation
of the St. Louis Housing Authority as a whole by individual revenue source.
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HOUSING

PUBLIC VOUCHER ROSS NOM FEDERAL
TOTAL AMPS HOUSING CAPITAL FUND PROGRAM CDA GRANTS FUNDS
12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
REVENUE
Allocated Overhead from AMPS S 1,398,062.00 | 5 5 1,398,062.00 | 5 - 15 s 5 5 -
Investment Income s 500.00 | 5 5 500,00 |5 - 15 5 5 5 -
HCV/Mainstream/EHV Administrative Fees S 4979.202.00 |5 5 - 15 - §54,979,20200(Q 5 S S -
Unrestricted Net Assets (UNA) s 502,292.00 | 5 5 - 15 - |5 5022920005 s 5 -
Capital Funds Operations/Admin. 5 1,064,268.00 | 5 4 - 15 1,064,269.00 f 5 4 4 4 -
Capital Fund Reserve 5 - 15 ) N K - 15 5 s - 15 -
ROSS - F§5 Coordinator §  157,378.00 |5 5 N K - 15 ) §157,378.00] 5 -
ROSS - Service Coordinator S 159,003.00 |5 5 - 15 - 15 5 - |5159,003.00)5 -
CDA Grant Admin §  238,690.00 |5 ) - 15 - 15 $238,690.00 | & 5 -
Mon-Federal Funds s 35,940.00 | 5 - 15 - 15 - 15 5 5 g 35,940.00
Direct Project Charges to AMP S  2,693,948.00 |5 2,693,948.00]5 - 15 - 15 5 4 4 -
Non-Federal Reserves [Lawsuit Proceeds) s 347,068.00 | 5 5 - 15 S s S 5 347,068.00
Bank/Link Mkt Rent Income s 41,620.00 |5 5 - 15 N B $ S $  41,620.00
Miscellaneous Income/Fraud Rec. S 192,000.00 | 5 % 185,000.00 | 5 - 15 - s - 5 5§ 7,000.00
Total Receipts 11,809,972.00 |5 2,693,948.00 | 5 1,583,562.00 |5 1,064,269.00 | 55,481,494.00 | 5238,690.00 [ 5316,381.00 |5 431,628.00
EXPENSES
15% 15% T0%
Administrative Salaries $ 6,363,912.00 |5 1,695162.0005% 840,113.00 5% 547,227.00 |5 2,764,395.00 | & 73,735.00 | $ 200,200.00 | & 243,080.00
MO Workmen's Comp-Second Inj s 22,196.00 | S - 15 36000 | 5 360.00 |5 2,880.00 | 5 - s $ 18,596.00
FICA-ER/Medicare s 496,878.00 |5 129.680.00 | 5 64,269.00 | 5 36,508.00 |5 211,476.00 |5 5211.00 |5 1531500 |§ 34,419.00
Medical Benefits S 1,142900.00 |5 293.023.00 |5 12838500 |5 98,998.00 |5 527.331.00 |5 11,042.00 |5 56,207.00 |§ 27.914.00
Retirement Benefit s 012,088.00 |5 353.336.00 |§ 110824.00 |5 62.860.00 |5 34908000 |5 6,988.00 |5 26,636.00 |5 2.364.00
Unemployment Insurance 5 56,365.00 | 5 1294200 | § 8,039.00 | § 5070.00 |5 2677400 |5 522.00 |5 201800 |5 .
LTD Benefit s 9,553.00]5 4.731.00 | 5 790.00 | 5 573.00 |5 2.854.00 15 8200 |5 264.00 | 5 249.00
Bonuses 5 112,862.00 | 5 - 15 24,696.00 | 5 10,979.00 |5 6631100 |5 1,576.00 |5 600600 |5 3,.294.00
Dental Insurance s 48,114.00 | 5 15244.00 | 5 5193.00 |5 3,001.00 |5 21,342.00 |5 476.00 | & 1,734.00 |5 1,124.00
Cell Phone Allowance s 18,885.00 | 5 4,308.00 | 5 358200015 72200 |5 6,484.00 | 5 - § 275100 |§ 102800
H.5.A Contribution | | 80,736.00 |5 8223600 |3 1,050.00 | % 105000 |8 4900005 - |5 sooo00]s
Beneflex| |5 40,500.00 | 3 5000.00 | $ 5,250.00 | 3 525000 |8 2450000 |3 - |5 sooo00]s
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HOUSING

PUBLIC VOUCHER ROSS NON FEDERAL
TOTAL AMPS HOUSING CAPITAL FUND PROGRAM CDA GRANTS FUNDS
12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Travel/Meetings 5 19,548.00 | 5 s 247500 |8 1,15000 |5 4875005 104800 |5 5 10,000.00
Accounting and Auditing Fees 5 130,000.00 | 5 5 1850000 |5 13,000.00 |5 9750000 |5 - 15 5 -
Office Rent/Utilities 5 - 15 s s s - s 5
Office Supplies 5 55,500.00 | 5 s 4,700.00 | & 320000 |5 3250000 |8 1000000 |5  soooo|s so0000
Temporary Help 4 51,000.00 | 5 5 500000 | & - |5 4600000 |5 - s s -
Postage 5 90,300.00 | 3 5 13545003 g030.00 |§ 6772500 |5 - s 3
Advertising s 27,000.00 | 5 3 4,500.00 | 5 750000 |5 1500000 |5 - s 5
Fiscal Agent Fee 5 N K s S o B - 15 - 15 5
Printing & Publications 4 3750.00] 5 5 550.00 | 5 700.00 |5 2,500.00 |5 - k3 s
Membership Dues s 30,040.00 | 5 5 4,347.00 | 5 288800 |5 21,735.00 |5 - s 750,00 | 5 310.00
Telephone Expense 4 9.840.00 ] 5 & 1,476.00 | 5 984.00 |5 7.380.00 | 5 - s $
Maint Agreement-Office Equip s 12,100.00 | 5 5 1,815.00 | 5 1,210.00 | 5 2.075.00 | 5 - 15 s
Maint Agreement-Computer Equip s 5513.00] 5 5 82695 | 5 551.30 |5 41347515 - 15 s
Professional/Technical Consultant S 399 601.00 | 5 s 38,504.10 | 5 12837640 |5 11272050 | 5120,000.00 | 5 s
Software 5 639,198.10 | 5 s 14341500 |5 3534090 | 5 460,442.20 |5 - s s
Internet/Data Lines S 15,240.00 | 5 s 324000 | 5 1,200.00 |5 10.800.00 | 5 - s 5
Computer Supplies S 131,733.00 | 5 s 16,759.95 | 5 1617330 |5 9879975 |5 - s s
Bank Service Charges S 2,700,005 s 300.00 | s - |5 240000 | 5 - s 5
Office Equipment Repair S 500.00 | 5 s 75.00 |5 50.00 | 5 37s.00 | s - s 5
Subscriptions S 1,50000] 5 s 575.00 | 5 50.00 | s 875.00 | s - s 5
Drug Testing Results S 3,100.00 ] 5 s 200000 | 5 100.00 |5 1,000.00 | 5 - s 5
Copy Center Expense 5 32,600.00 | 5 s 459000 | 5 306000 |5 2285000 |5 200000 |5 5
Other Administrative Expenses S 69,800.00 | 5 s 9.190.00 | 5 591000 |5 48700.00 |5 600000 |5 s
Landlord's Late Fees 4 5,000.00] 5 & - 15 o 5.000.00 |5 - s $
Total Administration mlﬂ S 2,595,662.00 |5 1,481,380.00]5 1,014,711.90 | 55,143,549.20 [ 5238,690.00 | 5316,381.00 |5 347,378.00
Salaries (Resident Initiatives) B 68,840.00 | 5 GE,240.00 | 5 - s 5 5 s 5 -
Ten Sal Employee Benefits S 29,446.00 | 5 29,446.00 | & - 15 5 5 s 5 -
Recreation / Publications Other 5 2500005 5 - 15 5 - 15 5 5 2,500.00
Tenant Screem'ngs S lﬂ,ﬂﬂﬂ.ﬂﬂ S S 5,000.00 5 5 5,000.00 5 5 S -
Total Tenant Services $ 110,786.00 |5  98,286.00 |5 5,000.00] % - |5 s.00000]5% B E 5  2,500.00
Water s 2,150.00 [ 5 5 450,00 | & 27000 |5 1080005 s $  350.00
Electric 5 60,000.00 15 5 15,000.00 1 5 o,000.00 15 36,000.00 15 - 5 5
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PUBLIC VOUCHER ROSS NOM FEDERAL
TOTAL AMPS HOUSING CAPITAL FUND PROGRAM CDA GRANTS FUNDS
12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Gas s 960.00 | 5 5 240,001 5 144.00 | 5 576.00Q 5 - 5 5
Sewer 5 7,00000 ] 5 5 1,750.00) & 1,050.00 | S 4.200.00 | 5 - 5 5
Total Utilities s 70,110.00 | 5 & 17,440.00 | & 10,464.00 | 5 41,856.00 | 5 - 15 -] 350.00
[Ordinary Maintenance Salaries 5 5 ] ] 5 s 5 5
Ord Maint Comp Absences s 5 5 5 5 5 5 ]
Ord Maint Employee Benefits s 5 ) ) 5 5 5 5
Uniforms E 5 e e - 3 S ]
Sub-total Ord Maint Salaries E] Bl E o = 1% - 1% - 1% - 1% ? -
Custodial Materials s 4,600.00 s 1125000 % 675.00 | 5 2,700.00 | 5 5 5 100.00
Electrical Materials 5 500.00 & . E - 15 B B g 5 S00.00
Plumbing Materials 5 100.00 & & 4 4 5 5 100.00
Lawn Care Materials 5 100.00 s s 5 5 5 5 100.00
Toals 5 100.00 5 5 5 5 s 5 100.00
Other [ Painting / Building 5 1,100.00 5 5 5 5 5 $  1,100.00
HVAC Materials 5 300.00 5 5 5 5 s 5 300.00
Hardware 5 200.00 5 5 5 5 5 5 800.00
Paint & Decorating Supplies s 500.00 5 5 5 5 5 ] 500.00
Cabinets/Doors/Windows s 500.00 s - 15 i E - 15 5 ] 500.00
Sub-total Ordinary Maint Materials s 8,600.00 |5 5 1,125.00] 5 675.00 | 5 2,700.00 | 5 - 15 $  4,100.00
Elevator s 9,800.00 s 1,200.00Q & 720,00 | 5 2,880.00 |5 5 5 5,000.00
Trash Removal 5 4,700.00 ) 1,050,000 5 630.00 | 5 3,020.00 | 5 s 5
Custodial Contract s 48,500.00 5 12,125.00 | 5 7.275.00 | 5 29,100.00 | 5 5 5 -
Plumbing (Plumbing / Electrical) 5 3,400.00 5 . - 15 N E 5 $  3,400.00
Snow Removal s 10,000.00 5 250000 & 1,500.00 | 5 6,000.00 | 5 5 5 -
Ground Maint (Lawn / Snow) (Landscaping) z 9,168.50 s 1,582.00] 5 955.00 | 5 382150 |5 5 S 2,200.00
Vehicle Gas/Oil 5 14,700.00 & 440001 5 440,00 | 5 13,820.00 | 5 5 -
Maintenance Contract (HVAC) 5 15,000.00 & - 15 - 15 - 15 5 S 15,000.00
Fire Protection 3 3,810.00 ) 180001 & 108.00 | 5 422.001 5 5 5 3,100.00
Vehicle Repairs s 26,500.00 s 2,500.00Q & 2,000.00 § 5 22,000.00 | 5 5 5 -
Other (Maintanence Other) 5 6,000.00 & & 5 5 g % 6,000.00
Building Repairs s 20,000.00 s s 5 5 5 $  20,000.00
Parking Lot Repair 5 10,000.00 5 5 5 5 s $  10,000.00
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PUBLIC VOUCHER ROSS NON FEDERAL
TOTAL AMPS HOUSING CAPITAL FUND PROGRAM CDA GRANTS FUNDS
12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Contract - Electrical s 2,000.00 s o E - s - 15 S 5 2,000.00
Exterminating Contract 5 1,500.00 5 375.00] & 225.00 | S 900.001 & S 5 -
Contract-Painting and Wall Repair S 1,500.00 5 s 5 s 5 $  1,500.00
Contract-Cabinets/Countertops/Windows/Doors 5 1,500.00 5 s 5 s 5 S 1,500.00
Sub-total Ord Maint Contracts s 188,078.50 3 21,962.00 | 5 13,853.00 5 81,963.50 | 5 - 15 $ 70,300.00
Contract Security 5 50,639.70 5 7,595.90] % 5.063.90 |5 37,879.90 | & S 5
Alarm (SLHA/Warehouse/4108) 5 1,100.00 5 275.00 1 5 165.00 | 5 660.001 5 5 4
Total Protective Services S 51,739.70 3 7,870.90] 5 5,228.90 | 3 38,639.90 | 5 o 3 3 F
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HOUSING
PUBLIC VOUCHER ROSS NONM FEDERAL
TOTAL AMPS HOUSING CAPITAL FUND PROGRAM CDA GRANTS FUNDS
12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH 12 MONTH
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Workmen's Comp Claims 5 32,000.00 3 10,000.00 | 5 - |5 22,000.00]5% 5 5
Auto Insurance 5 47,151.50 3 10,025.42 | 5 5853.08)5 31273005 5 5
Property Insurance 5 46,143.14 & 19,036.01 | 5 5421375 2168576 ]5 5 4
Honesty Bonding/Fidelity Ins. 5 4,350.00 3 435.00 15 435.00 | 5 3.480.00 | 5 5 5
Liability Insurance 5 2,611.68 5 652.92 15 391.75 | 5 1,567.01 | 5 5 4
Excess Workmen's Comp Ins. 5 70,350.00 5 7.035.00Q 5 70350005 56,280.00 5 5 4 -
Other Admin/General Expenses 5 40,300.00 3 1,600.00Q 5 200,00 |5  31,500.00 ] & 5 5  7,000.00
Total General 242,006.32 S 4B,784.35 | 5 19,336.20] & 167,785.77 | 5 . I S 7,000.00 |
[Total Revenues | [5 1180957200 |5 2,693,948.00 [ 5 1,583,562.00 ] 5 1,064,269.00 | 5 5,481,494.00 | 5238,690.00 | $316,381.00 | 5 431,628.00

|Total Expenses

1,583,562.00

1,064,269.00

5,A81,494.00

| et Cash Flow from Operations

E

.Is

.Is
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FY 2025
PERSONNEL SUMMARY

The FY 2025 proposed staffing level for the St. Louis Housing Authority is set at 135 FTE staff.
The personnel costs are estimated at $11.0 million, which includes the site staff as
mentioned above. The increase also includes a 3% Bonus for all staff employed with SLHA
on October 1, 2024 and all new hires pro-rated based upon the percentage of the
eligibility year that they are employed.

Executive 4.0 3%
Legal 40 3%
Finance 6.0 4%
Information Technology 4.0 3%
Human Resources 5.0 4%
Resident Initiatives 7.0 5%
Development 5.0 4%
Operations 2.0 1%
Property Management 63.0 47%
Asset Management 40 3%
Housing Choice Voucher 31.0 23%

TOTAL 135.0



RESIDENT OPPORTUNITIES AND SELF SUFFICIENCY (ROSS) SUMMARY

FSS Coordinators: Service Coordinators

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget
REVENUE:
MNet Tenant Rental Revenue
HUD PHA Grants (HAP) 5 191,422 5 462,511 5 268,405 5 316,381

Other Revenue
Program Reserves

Total Revenue s 191,422 5 462,511 5 268,405 5 316,381
PROGRAM EXPENDITURES:
Administration and Program Delivery 5 190,372 5 146,198 5 122,521 5 158,003
Tenant Services” 1,050 141,449 145,884 157,378
Utilities

Ordinary Maintenance Salaries
Ordinary Maintenance Materials
Ordinary Maintenance Contract
Housing Assistance Payments
Protective Services

General Expenses - 174,864 - -
Operating Transfer Out -
Total Program /Operating Expenses  $ 191,422 5 462,511 5 268,405 5 316,381
Surplus/Deficit from Operations 5 - 5 - $ -8 -

*The Service Coordinator ROSS Grant allows for the cost of 2 Service Coordinators positions, howewver all of their time is used to support tenant activities
through SLHA or in-kind partners.

#The ROSS Family Self Sufficiency Coordinator Grant, allows for the payment of 2 F55 Coordinators in both Public Housing and Housing ChoiceVoucher
Program to assist families to achieve goals toward self-sufficiency by providing monthly escrow deposits based on the difference between their pre-Fss
enroliment income based rent and their present income based rent.
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PUBLIC HOUSING/HCV FAMILY SELF SUFFICIENCY ROSS GRANT (FSS)

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget
REVENUE:
Met Tenant Rental Revenue
HUD PHA Grants (HAP) 5 82,953 145,884 5 145,884 157,378

Other Revenue
Program Reserves

Total Revenue 5 82,953 S 145,884 5 145,884 S 157,378
PROGRAM EXPENDITURES:
Administration and Program Delivery
Tenant Services 5 82,953 145,884 5 145,884 157,378
Utilities

Ordinary Maintenance Salaries
Ordinary Maintenance Materials
Ordinary Maintenance Contract
Housing Assistance Payments
Protective Services

General Expenses

Operating Transfer Out

Total Program /Operating Expenses  $ 82,953 145,884 5 145,884 5 157,378

R T

Surplus/Deficit from Operations 5 - - 5 - $ -
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SERVICE COORDINATORS ROSS GRANT

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget
REVENUE:
MNet Tenant Rental Revenue
HUD PHA Grants (HAP) 5 108,470 151,628 & 122,521 159,003

Other Revenue
Program Reserves

Total Revenue s 108,470 S 151,628 S 122,521 5 159,003
PROGRAM EXPENDITURES:
Administration and Program Delivery 5 108,470 & 151,628 5 122,521 5 159,003
Tenant Services
Utilities

Ordinary Maintenance Salaries
Ordinary Maintenance Materials
Ordinary Maintenance Contract
Housing Assistance Payments
Protective Services

General Expenses

Operating Transfer Out

Total Program /Operating Expenses  $ 108,470 S 151,628 S 122,521 5 159,003

Surplus/Deficit from Operations 5 - 5 - S - S =

5454,884 was awarded in June 2023 for a 36 month period.
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OTHER INCOME

Account FY 23 FY 24 FY 24 FY 25
Title Actual Approved Budget Projected Actual Proposed Budget

REVENUE:

Gala Fundraiser S -5 -5
Program Income/Sale of Property

Developer's Fee - - -
Senior Fund Grant - Circle of Friends 13,145 19,199

Lawsuit Proceeds 284,465 - -
Mon Dwelling Rent 41,144 41,620 32,802 41,620
Investment Income 83,784 189,795 50,000
Resident Services 37,568 37,560 24,300 35,940
Tax Reimbursement 5231 7,000 4,569 7,000
Program Reserves/Lawsuit Proceeds - 17,268 297,068
Total Revenue s 180,872 5§ 370,645 5 347,933 § 431,628
PROGRAM EXPENDITURES:
Administration 5 203,848 5 285,715 & 249,333 5 347,378
Tenant Services 38,621 6,540 40,879 2,500
Utilities 341 350 98 350
Ordinary Maintenance Salaries
Ordinary Maintenance Materials 356 3,950 106 4,100
Ordinary Maintenance Contract 33,643 67,090 49,313 70,300

Housing Assistance Payments

Protective Services

General Expenses 12,880 7,000 8,204 7,000
Capital Expenditures

Operating Transfer Out

Total Program /Operating Expenses  $ 289,689 5 370,645 5 347,933 5 431,628

Surplus/Deficit from Operations 5 108,817) S - 5 - 5 =

Depreciation (Mot Included in Totals)

55



ST.LOUIS

HOUSING

AUTHORITY




EXECUTIVE DIRECTOR REPORT



O at the corner of family and future

HOUSING Executive Division
AUTHORITY 3520 Page Blvd. m St. Louis, MO 63106 m p 3142864356 m f314.53/0/84 m tdd 3142864355 m www.slha.org
MEMORANDUM

To: Board of Commissioners

From: Latasha Barnes, Executive Director

Date: September 20, 2024

Subject: Executive Director Report

| am pleased to present the report below for your consideration. The Monthly Activity Report,
also presented for your review, provides additional information related to SLHA activities.

Housing Choice Voucher Program

Expanding Housing Opportunities: SLHA is actively seeking qualified property owners to
participate in its Housing Choice Voucher Project-Based program. This program offers project-
based subsidies for up to 1,300 eligible units. This solicitation will create opportunities for:

¢ Improved Housing Quality: By partnering with SLHA, property owners can elevate
their units fo meet or exceed current housing standards, enhancing property
conditions, accessibility, and energy efficiency.

¢ Increased Innovation and Competition: The RFP process fosters a competitive
environment that encourages innovation among housing partners. This could lead
to new landlords offering properties with superior amenities or locations, existing
partners refining their offerings, or the creation of new mixed-income housing to
better serve the community.

¢ Expanded Affordable Housing Options: The RFP enables SLHA to strategically expand
housing opportunities in targeted areas and renegotiate existing partnerships. This
ensures a more diverse and comprehensive range of high-quality, sustainable
affordable housing options for its voucher participants.

HQS Enforcement: SLHA is focused on providing high-quality housing opportunities to Housing
Choice Voucher (HCV) program participants. In August, SLHA made significant strides in
enforcing housing quality standards (HQS). Inspection completion rates have soared, with
biennial inspections increasing by 22.13%, initial inspections by 14.62%, and overall completion
rates improving by 11.55%. Furthermore, we have successfully reduced the number of
cancelled inspections and instances of no entry by 53% and 63.7%, respectively, ensuring HCV
families have access to decent, safe, and habitable housing.

Public Housing

Occupancy Campaign: SLHA remains focused on increasing occupancy across its public
housing portfolio. Utilizing recommended public housing occupancy strategies, SLHA
experienced a 4.5% increase in occupancy rates during the month of August, with 16 sites
increasing occupancy rates and 19 maintaining occupancy. Thirteen sites experienced a slight




decrease in occupancy due to tenant attrition. With current efforts underway, SLHA strives to
reach a 94% occupancy rate and provide stable housing for more residents by the end of the
fiscal year.

Data Management Enhancements: SLHA is dedicated to enhancing its data management
practices to ensure the efficient and equitable operation of its public housing programs through
timely recertification of tenants. This process offers several critical benefits: accurate rent
calculations, efficient resource allocation, regulatory compliance, fraud prevention, and
enhanced tenant satisfaction. Current efforts to increase recertification completion rates and
correct data errors have resulted in SLHA-managed properties experiencing a 25% decrease in
outstanding recertifications in August, earning a 97.4% reporting rate.

Capital Projects

Clinton-Peabody Redevelopment: SLHA and Preservation of Affordable Housing (POAH) are
making significant strides in revitalizihg the Clinton-Peabody community. Through ongoing
resident engagement, design development, and collaboration with city and federal agencies,
the redevelopment project is gaining momentum. Recent highlights include a successful back-
to-school event that provided haircuts and 180 backpacks to approximately 50 families. The
event not only served as a community gathering, but also demonstrated SLHA and POAH's
commitment to supporting the needs of the Clinton-Peabody residents. As the project
progresses, SLHA and POAH are actively preparing for a potential Choice Neighborhood grant
application. By conducting focus groups, addressing temporary onsite transfers, and navigating
the environmental review process, the development team is positioning itself for a strong
submission.

Community Engagements

Successful Circle of Friends Annual Report: SLHA's Circle of Friends (CoF) program ended its grant
cycle on a high note: expanding its reach and making a significant impact on the lives of senior
residents. With the generous support of the St. Louis Senior Fund, the program has provided
essential social opportunities for seniors living in public housing through weekly meetings, outings,
and special events. Key accomplisnments during the 2023-2024 grant cycle include:

e Increased participation: The number of active participants has grown by 55% above the
original goal.

e Expanded reach: Two new CoF groups have been established, serving residents from
diverse communities.

¢ Improved social connectedness: Evaluation results demonstrate significant reductions in
loneliness and social isolation among participants.

e Successful events: A variety of activities, including holiday celebrations, educational
workshops and community outings, have been organized for seniors.

SLHA remains committed to providing valuable social services to its senior residents and will
continue to expand the CoF program to meet their evolving needs.

FSS Program Graduation and Success: SLHA successfully held its first FSS graduation ceremony in
10 years on August 22, 2024. Nine participants completed the program in 2024, achieving a
combined escrow savings of $91,279.73. At the graduation, graduates received valuable
presentations from local financial institutions and organizations, aligning with their personal goals.
Keynote speaker Melva Paden-Moore provided inspiring insights on financial empowerment and
overcoming challenges. The FSS graduation ceremony marks a significant milestone for SLHA,
demonstrating the program's effectiveness in helping residents achieve financial stability and
improve their quality of life.



	Cover
	Meeting Notice
	Agenda
	Minutes
	Resolution No. 3016 - Bad Debt Write Off
	Resolution No. 3017 - Cochran Plaza Section 18 Application
	Resolution No. 3018 - Clinton-Peabody Section 18 Application
	Resolution No. 3019 - FFY 2024 Capital Fund Amendment and Annual Statement
	Resolution No. 3020 - Operating Budget
	Executive Director Report

	DISCLOSURE OF LOBBYING ACTIVITIES: 
	a contract: Off
	b grant: Off
	c cooperative agreement: Off
	d loan: Off
	e loan guarantee: Off
	f loan insurance: Off
	2  Status of Federal Action a bidofferapplication b initial award c postaward: 
	a bidofferapplication: Off
	b initial award: Off
	c postaward: Off
	3  Report Type a initial filing b material change: 
	a initial filing: Off
	b material change: Off
	Prime: Off
	SubAwardee: Off
	Name: St. Louis Housing Authority
	Street 1: 3520 Page Boulevard
	Street  2: 
	City: St. Louis
	State: MO
	Zip: 63106
	Congressional District if known: 4c MO-1
	5 If Reporting Entity in No4 is Subawardee Enter  Name and Address of Prime: 
	6  Federal DepartmentAgency: 
	undefined: U.S. Department of Housing and Urban Development
	7  Federal Program NameDescription: Public Housing Capital Fund
	CFDA Number if applicable: 14.872
	8 Federal Action Number if known: MO36-P001-50124
	9 Award Amount if known: 
	undefined_2: 9,227,900.00
	Prefix: 
	First Name: N/A
	Middle Name: 
	Last Name: 
	Suffix: 
	Street 1_2: 
	Street 2: 
	City_2: 
	State_2: 
	Zip_2: 
	Prefix_2: 
	First Name_2: N/A
	Middle Name_2: 
	Last Name_2: 
	Suffix_2: 
	Street 1_3: 
	Street 2_2: 
	City_3: 
	State_3: 
	Zip_3: 
	Prefix_3: 
	First Name_3: Latasha
	Middle Name_3: K
	Last Name_3: Barnes
	Suffix_3: 
	Title: Executive Director
	Telephone No: 314-286-4217
	Applicant_Name: 
	ProgramActivity_Receiving_Federal_Grant_Funding: 
	Date_mmddyyyy: 
	Text96: 
	Text97: 
	PHA Name: St. Louis Housing Authority
	PHA code: MO001
	PHA FY: 10/01/2024
	BR Number: 3020
	Check Box1: Yes
	Date Operating Budget Approved: 9/26/24
	Check Box2: Off
	Date Operating Budget Submitted to HUD: 
	Check Box3: Off
	Date Operating Budget Revision Approved: 
	Check Box4: Off
	Date Operating Budget Revision Submitted to HUD: 
	Print Board Chairpersons Name: Sal Martinez
	Signature: 
	Date: 9/26/24


