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TO THE COMMISSIONERS OF THE ST. LOUIS HOUSING AUTHORITY
ST. LOUIS, MISSOURI

PUBLIC NOTICE OF MEETING

Take notice that the reqular meeting of the commissioners of the St.
Louis Housing Authority will be held via Zoom* on Thursday, June 26,
2025, commencing at 4:30 p.m., to consider and act upon items
shown on the attached agenda. An Executive Session may be
convened to discuss legal actions, causes of actions,
communications with attorneys, personnel matters, leasing,
purchase or sale of real estate and bid specifications.

DATED: June 20, 2025

ST. LOUIS HOUSING AUTHORITY
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*|nstructions For Joining Zoom

Meeting ID: 939 278 0715

Via Smart Phone or Computer:
https://bit.ly/41J3ull

Via Phone:
1-312-626-6799
Meeting ID: 939 278 0715
Passcode:536879
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BOARD OF COMMISSIONERS, ST. LOUIS HOUSING AUTHORITY
REGULAR MEETING, JUNE 26, 2025, 4:30 P.M.
ST. LOUIS HOUSING AUTHORITY, 3520 PAGE BOULEVARD
ST. LOUIS, MISSOURI 63106
AGENDA

ROLL CALL

CONSENT AGENDA
1. Approval of Minutes, Regular Meeting, May 26, 2025

RESIDENTS’ COMMENTS ON AGENDA ITEMS

ITEMS FOR INDIVIDUAL CONSIDERATION

2. Resolution No. 3040
(For Informational Purposes Only - Approved by Telephone Vote on June 6, 2025)
Authorizing and Approving Emergency Disaster Recovery Initiatives

3. Resolution No. 3038
Authorizing and Approving an Amendment to the St. Louis Housing Authority Bylaws: Article
Il - Section 4 (Secretary)

4. Resolution No. 3041
Approving and Authorizing the Submission of the Agency Plan Annual Submission for Fiscal
Year 2025

5. Resolution No. 3042
Authorizing and Approving Revisions to the St. Louis Housing Authority’s Admissions and
Continued Occupancy Policy (ACOP)

6. Resolution No. 3043
Authorizing and Approving the Allowances for Tenant-Furnished Utilities and Other Services
for the Public Housing Program

7. Resolution No. 3044
Authorizing and Approving the Flat Rent Schedule for the Public Housing Program

8. Resolution No. 3045
Approving and Authorizing the St. Louis Housing Authority Capital Fund Five-Year Plan and
the FFY 2025 Capital Fund Annual Statement

CHAIRMAN’S REPORT

DIRECTOR’S REPORT

RESIDENTS’ CONCERNS

COMMISSIONERS’ CONCERNS

SPEAKERS TO ADDRESS THE BOARD

EXECUTIVE SESSION
The Executive Session may be convened pursuant to Section 610.021 of the Missouri
Revised Statutes, to discuss legal actions, causes of actions or litigation, personnel matters




relating to the hiring, firing, disciplining and promoting of employees, negotiations with our
employees, leasing, purchase or sale of real estate and specifications for competitive bidding.

ADJOURNMENT

Please note that this is not a public hearing or forum. Anyone wishing to address the Board
must follow the St. Louis Housing Authority's Speaker's Policy. (Contact the Executive Division
at Central Office for a copy of the policy.)




APPROVAL OF MINUTES
MAY 22, 2025



BOARD OF COMMISSIONERS
ST. LOUIS HOUSING AUTHORITY
REGULAR MEETING
MAY 22, 2025
4:30 p.m.

CALL TO ORDER
The Board of Commissioners of the St. Louis Housing Authority held a Regular Meeting via Zoom on
Thursday, May 22, 2025. Chair Regina Fowler called the meeting to order at approximately 4:32 p.m.

Present: Rachel D'Souza
Margaret English
Regina Fowler
Benita Jones
Sal Martinez
Constantino Ochoa, Jr.

Absent: Dara Eskridge

CONSENT AGENDA

Approval of Minutes

Commissioner Ochoa moved to approve the minutes of April 24, 2025. Commissioner D’'Souza seconded
the motion. The motion passed with all Commissioners D’Souza, English, Fowler, Jones and Ochoa voting
aye.

ITEMS FOR INDIVIDUAL CONSIDERATION

Resolution No. 3036

Authorizing the Financial Statements and Independent Auditor's Report for the Fiscal Year Ending
September 30, 2024.

Commissioner Fowler stated that staff did an excellent job of helping the board to understand the audit
and she noted the Management Discussion and Analysis was also excellent. She noted that as a CPA, she
has high expectations and these exceeded her expectations. She said Josh Armatis with Hayes and
Associates would be presenting on the audit report and she deferred to Mr. Armatis to present.

Mr. Armatis stated that the audit went very well and he noted that this was one of the cleaner and more
organized audits. He said there were no findings and the financial statements had a clean opinion, known
as an unmodified opinion. He noted that their reports are required by the Government Auditing Standards,
which can be found at the end of the audit, and that they did not have any findings on the financial
statements or the single audit. He stated that with respect to the supplemental information, they do a lot
of tie-out on the Financial Data Schedule, the Schedule of Expenditures of Federal Awards and the Actual
Modernized Cost Certificates to make sure that everything ties out to the financial statements that have
been audited and to make sure that everything is complete and prepared in the same manner that it has
been for consistency.

Mr. Armatis stated that Significant Risks are areas that they assessed for the St. Louis Housing Authority
(SLHA) as a part of their planning, but are not areas that they had any issues with. He said the Significant
Accounting Policies could be found at the beginning of the footnotes and they outlay management’s
policies. He noted that all of the disclosures were considered to be neutral, consistent and clear. He
stated that Significant Estimates are another integral part and the main estimates they considered to be
the most sensitive for SLHA were the collectability of the accounts receivable and the useful life of capital
assets. Mr. Armatis shared that not much had changed on the financial statement or on the footnotes this
year, but two new standards were implemented and neither of them had any real effect on the financial



statements. He noted that the most Significant Disclosures for SLHA are Note B, Cash and Investments;
Note D, Notes Receivable; Note H, Bonds and Loans Payable; Note K, Commitments; and Note L,
Economic Dependency, which are consistent with the notes seen last year. He said there was no change
in the form or function on the financial statements and SLHA did not have to implement any major
standard. Mr. Armatis stated that there was one adjusting journal entry, which was for the leases, and he
noted that there is software to help implement the lease transactions.

Commissioner Fowler asked Mr. Armatis to share the changes to the leases in recent years.

Mr. Armatis stated that a new standard came out couple of years ago, which is why there is that asset and
liability count for operating leases. He said they have a software that makes it very streamlined and easy
to prepare journal entries and Hayes and Associates provides those for SLHA. Continuing, He noted that
the reclassifying entries were all provided by SLHA and are probably the fewest he had seen in quite a
while.

Mr. Armatis stated that other matters that they always disclose are they did not notice any illegal acts or
fraud, they did not have any difficulties during the audit, there were no disagreements with management
and no limitations were placed on the scope of their audit. He noted that some of the services that they
perform for SLHA are considered by auditing standards to be a threat for independence, so they have to
make sure that they build in safeguards for those services, which are the filing of the Data Collection form
and the assistance with the preparation of the financial statements. He said to ensure that they maintain
independent from SLHA, management of SLHA has to review some of the things that they do and take
responsibility and representation for them, and they have someone on their staff that is not part of the
audit that does a quality control review of everything and make sure that everything is in order. He stated
that they are considered independent and those safeguards keep them in good standing with
independence.

Concluding, Mr. Armatis thanked everyone at SLHA. He stated that the audits are a lot of hard work and
entails a lot of extra work for a period of time. He said everything went smoothly and he noted that both
the Kingsbury audited financial statements and the Ascend audited financial statements had unmodified
opinions and there were no findings on either of those. He asked if there were any questions.

Commissioner Fowler asked Mr. Armatis how does SLHA’s audit compare to other housing authorities that
Hayes and Associates audit.

Mr. Armatis stated that SLHA has always seemed to be more organized and the agency has a very good
understanding of all the complicated compliance requirements, whereas a lot of the other housing
authorities struggle with those kinds of things. He said the ability to maintain that organization and make
sure that everything is in line with the compliance requirements is fantastic.

Commissioner Fowler stated that the board appreciates Bridgette Harvey’s, Director of Finance, work and
she thanked Mr. Armatis for presenting to the board and for the work that he does.

Latasha Barnes, Executive Director, congratulated Ms. Harvey and the Finance team for their hard work.
She stated that board approval was requested for the acceptance of the financial statements and
independent auditor’s report for the fiscal year ending September 30, 2024.

Commissioner D’'Souza moved to approve Resolution No. 3036. Commissioner Martinez seconded the
motion. The motion passed with all commissioners voting aye.

Resolution No. 3037
Authorizing and Approving a Revision to the St. Louis Housing Authority Housing Choice Voucher Program
Administrative Plan.




Presenting Resolution No. 3037, Ms. Barnes stated that attached to the memo and resolution is a matrix
outlining the changes and updates that SLHA is proposing to make to the Housing Choice Voucher Program
Administrative Plan to bring the plan into alignment with the most current HUD guidance and federal
regulations regarding the program. She noted that these updates specifically address changes that were
recently introduced by HOTMA, a new federal regulation that changes how the agency counts income and
asset calculations. She said Carla Matthews, Director of the Housing Choice Voucher Program, was
present to answer any specific questions about the recommended changes or the switchover to HOTMA in
accordance with those regulations.

Commissioner Fowler asked if anyone had any questions for Ms. Matthews regarding Resolution No. 3037.
There were none.

Commissioner Martinez moved to approve Resolution No. 3037. Commissioner Jones seconded the
motion. The motion passed with all commissioners voting aye.

Resolution No. 3038
Authorizing and Approving an Amendment to the St. Louis Housing Authority Bylaws: Article Il - Section 4
(Secretary).

Commissioner Fowler stated that at becoming board chair and after signing the agency’s bank cards, she
qguestioned herself because she does not actually sign physical checks. She said if her signatures are on
checks that should indicate that she is actually looking at and monitoring what is being spent, which
ultimately is not the role of the board nor her role and more importantly, it is not an internal control if her
signature is on a check and she does not know what is being spent; therefore, she asked the staff to
present a proposal to the board to change Article Il - Section 4 of the Bylaws, which will give the staff at
SLHA the assignment and the responsibility of signing checks and knowing what the checks are for.
Commissioner Fowler yielded to Ms. Barnes for input.

Ms. Barnes stated that this will allow SLHA to strengthen its financial management framework and it will
bring the agency into best practices, particularly around some of its bank account transactions. She noted
that this resolution is presented as required by the organization’s bylaws, but is not subject to a vote at this
meeting. She said as a part of the process, SLHA is required to introduce the amendment to the board and
have it available in the minutes for the meeting preceding when a vote will take place.

Commissioner Fowler stated that a vote will occur at the next meeting. She said she wanted to give the
commissioners a reason why this came about and she asked them to prepare to have any questions
answered that they may have at that meeting.

CHAIR’S REPORT

Commissioner Fowler thanked Ms. Barnes, Ms. Harvey and Ms. Matthews for presenting to the board to
provide a better understanding of the agency and the monthly reports. She noted that she has been on the
board since 2018 and felt like she was getting pieces in meetings, but having been able to hear it from
them was so much better. She said it was excellent and they did such a great job. Additionally,
Commissioner Fowler stated that she was looking forward to the board members getting together to talk
more about fundraising. She noted that Commissioner D’Souza is leading them down this path and it is
her hope that everybody can make that scheduled meeting.

DIRECTOR’S REPORT

Ms. Barnes acknowledged the staff, especially the Property Management Department, for all of their hard
work. She noted that the staff had been working almost nonstop since the May 16, 2025 storm hit. She
thanked the staff and expressed her appreciation. She stated that she appreciates them, the board
appreciates them and the residents definitely appreciate their service.

Ms. Barnes stated that SLHA is currently planning for its 2025 Agency Plan and she noted that a draft of
the plan is available online for review and has been made available to the commissioners. She asked
them to feel free to offer any comments or suggestions as the agency plans for the next year of activities.
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She noted that the City-Wide TAB had an opportunity to review the draft Agency Plan at their May 21, 2025
meeting and provide feedback. She said SLHA will continue to seek input from SLHA families and from its
stakeholders. She stated that SLHA is going to host a virtual town hall meeting on May 28, 2025 at 3 p.m.
and will have an in-person public hearing on June 16, 2025 at 3 p.m. She said SLHA will consider all of
the comments received and finalize the plan to present to HUD for review and approval as the agency
moves forward into the next fiscal year.

Ms. Barnes stated that SLHA’s self-sufficiency enroliments are doing extremely well and the enroliment
campaign will end at the end of May. She said SLHA is getting families connected to its programs and
services and she believes that over 200 families are currently enrolled in the program. She said in
addition to the enrollment campaign, SLHA has been getting more connected with its partners and Lincoln
University recently reached out to offer to host a summer camp at one of the sites and they are looking to
expand their partnership with the agency. She said if SLHA is able to move forward with the summer
programming, it will be able to serve 50 SLHA youth with free summer enrichment activities four days a
week from 8 a.m. until 12 noon. She said she is excited about the way things are developing with SLHA's
partners and the services that are being made available to its families.

Ms. Barnes stated that the Housing Choice Voucher (HCV) program continues to thrive and currently has a
100 percent utilization rate in the traditional HCV program, has issued 51 new vouchers through the
Emergency Housing Pilot program with the Department of Human Services and the agency’s COC partners
and was recently awarded 100 new Tenant Protection Vouchers to specifically serve residents at risk of
displacement from Paul Brown Lofts. She said the HCV program, notwithstanding some of the federal
funding limitations, continues do well through the special programs.

Ms. Barnes stated, for the Public Housing Operations, that 23 sites currently have an occupancy rate of 90
percent or higher, but occupancy rates are decreasing collectively. She said staff is working to identify
appropriate resources to help turn units. She noted that occupancy remains a priority and vacant unit
turns remain a priority; therefore, SLHA will be working with the City and will continue to work with HUD, as
well as continue to apply for outside grants to help increase housing opportunities for families in need.

Highlighting some of SLHA's stabilization and redevelopment efforts, Ms. Barnes stated that Clinton-
Peabody is moving forward and is maintaining its momentum, and the agency is still preparing for the
demolition of the initial 71 units as it prepares for the first phase of the redevelopment effort. She noted
that the redevelopment team recently started working with the families to think about how SLHA will help
them transition into their new homes once those units are built and ready for occupancy. Ms. Barnes
stated that SLHA is also getting one step closer to transforming Parkview and she noted that a lot of
initiatives are underway at the development. She said SLHA is moving forward with converting Parkview
into a Rental Assistance Demonstration (RAD) program, which will ensure the long-term affordability of the
300-unit building. She noted that the RAD application was submitted to HUD on April 30, 2025 and that
there had been a couple of very active resident meetings where staff talked to the residents about what is
happening, what the program will do and what it is capable of. She said the residents seem very excited
and are buying into the idea of Parkview becoming revitalized. Ms. Barnes stated that in addition to
switching Parkview over to a RAD funding structure, SLHA is also advancing a number of key
modernization projects there. She noted that the entire first floor is being renovated and redesign, which
includes new flooring, new paint, new furniture, a new access control system, they are getting a new
elevator and SLHA is working on addressing the trash chute and is doing some work with the parking deck.
Ms. Barnes stated that the same is true for King Louis Square, which is moving forward and getting close
to closing on its RAD conversion. She said SLHA is excited to see these projects come to life and new
opportunities being made available for its families.

Commissioner Fowler recalled the mice issue some years ago and she asked Ms. Barnes if SLHA will
perform pest control at Clinton-Peabody before demolishing the 71 units.

Ms. Barnes replied, “Yes.” She noted that SLHA has an integrated pest management system and is
actively doing pest control, and as a part of the Clinton-Peabody redevelopment effort, they have been
doing extra treating of the buildings before boarding them up and securing them.



Commissioner Fowler asked Ms. Barnes how close is SLHA getting to 100 percent senior at Parkview.

Ms. Barnes stated that she was not certain of the current demographics, but she could get that
information and share it with the board. She noted that quite a few non-senior residents had relocated
from the building and that there was an influx of new senior residents to move in.

Reporting for the Housing Authority Unit, Sergeant Teeter with the St. Louis Metropolitan Police
Department stated that 13 police reports were generated during the last month: one incident in Blumeyer,
two in Clinton-Peabody, four in Cochran and six in the LaSalle Park area. He said three stolen vehicles
were recovered and removed from the complexes and there were four incidents of discharging of a firearm
within the city limits. He noted that spent shell casings were recovered in all of the incidents, but there is
no suspect or information on a suspect at this time. Sgt. Teeter stated that there was one property
damaged incident and one robbery first incident. He noted that during the robbery first incident, a suspect
was identified and entered in the system as wanted and the surveillance cameras captured the incident,
which will play a huge roll in helping to hold the suspect responsible whenever they are able to take him
into custody and go through the legal process. He said there was one harassment first degree incident,
which was domestic-related, and the suspect was identified and entered into the system as wanted. Sgt.
Teeter stated that there were two assault first incidents and he noted that in one of the incidents, a bullet
went through a window. He noted that spent shell casings were recovered and they have some video
footage of the incident, but all suspects were dressed in black and it is hard to identify anyone at this time.
He said with the other assault first incident, a juvenile, not a resident of public housing, was shot in the
arm while walking down one of the streets. He noted that the juvenile was not able to provide any suspect
information, but an officer is attempting to obtain some video surveillance from scene of the incident,
which will hopefully come to fruition and help solve this crime. Sgt. Teeter stated that there was one arrest
for unlawful use of a weapon and trafficking drugs after calls were received for shots fired around the
LaSalle Park complex. He noted that the suspect taken into custody was armed with a long rifle and had a
large quantity of suspected narcotics. He also noted that while searching LaSalle Park and the surrounding
area for other individuals that may have been involved, officers found an additional six firearms hidden in
the grass and bushes. He said thankfully they were able to get a significant number of firearms off the
street. Concluding, Sgt. Teeter stated that the Housing Authority Unit is doing its best in trying to remain
highly visible within the complexes when the officers are working and they have been heavily relying on
Districts 3 and 4, as well as specialized units like SWAT and the Mobile Reserves Unit, to assist them since
they are extremely understaffed.

Commissioner Fowler recalled Commissioner Jones asking for assistance with setting up tenant patrols at
the last meeting. She asked Sgt. Teeter if he could have someone work with Commissioner Jones to
identify how to best set up something like that.

Sgt. Teeter stated that he would be more than happy to assist in any way they can, but he has to run
everything by his boss who is very proactive. He noted that they have biweekly meetings and that he could
relay any information that he has at that time, as well as provide his email address if someone would like
to reach out to him.

Commissioner Fowler stated that the board would get his information from the staff to send to
Commissioner Jones.

Commissioner Jones thanked Commissioner Fowler.

Echoing Ms. Barnes sentiments regarding the staff's hard work, Commissioner Fowler thanked the staff
that had been working extremely hard at SLHA’s properties that were affected by the May 16, 2025 storm.

ADJOURNMENT

Commissioner Martinez moved to adjourn the meeting into Executive Session. Commissioner D’'Souza
seconded the motion. The vote was in favor of passing the motion with all commissioners voting aye. The
meeting thereupon adjourned at 5:03 p.m.




Regina Fowler, Chair
Board of Commissioners
St. Louis Housing Authority

Latasha Barnes, Secretary
Board of Commissioners
St. Louis Housing Authority

(SEAL)



RESOLUTION No. 3040

(INFORMATIONAL PURPOSES ONLY)
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MEMORANDUM
To: Board of Commissioners
From: Latasha Barnes, Executive Director

Date: June 4, 2025

Subject:  Resolution No. 3040
Authorizing and Approving Emergency Disaster Recovery Initiatives

The St. Louis Housing Authority (SLHA) continues its dedicated efforts to respond
effectively to the recent catastrophic weather event that significantly impacted
our community. In addition to the recent $1.6 million HUD award for repair and
recovery, we recognize the critical need for further interventions to support our
employees, residents, and the broader community in their recovery efforts.

To provide immediate relief and foster a supportive environment, | am proposing
the implementation of three key emergency disaster recovery initiatives. These
initiatives are designed to offer direct financial and leave assistance to SLHA staff,
provide a mechanism for peer support, and prioritize housing for the most
vulnerable families displaced by the disaster.

Proposed Initiatives:

1. LR.C. Section 139 Disaster Relief Payment Program (SLHA Employee CARE
Fund): This program aims to provide direct financial assistance to SLHA
employees who have been directly impacted by a qualified disaster or
catastrophic event, pursuant to Section 139 of the IRS Code (26 U.S. Code §
139). This provision allows for tax-free qualified disaster relief payments to
individuails.

a. Purpose: To help cover reasonable and necessary personal, family,
living, or funeral expenses incurred due to a qualified disaster, when not
covered by insurance.
b. Basis of Relief: Assistance will be based on demonstrated need,
assessed through an application process reviewed by a dedicated
selection committee.
c. Application Window: Applicants may apply within 90 days of a
disaster or catastrophic event.
d. Maximum Assistance:

i. Up to $2,500 for full-time employees.

i. Up to $1,000 for part-time employees.



e. Funding: The fund would be supported through an initial SLHA
contribution of $50,000 (funded using inferest on debt investments) and
voluntary staff contributions. The fund is subject to available resources.
f. Further details are provided in Exhibit A: Draft CARE Fund Policy
Statement.

2. Leave Donation Policy: To cultivate a culture of mutual support among our
team members, this new policy will allow SLHA employees to voluntarily
donate their accrued leave time (sick, annual, personal, and compensatory
time) to colleagues facing hardship due to a natural disaster, catastrophic
incident, or other qualifying emergency.

a. Donation Range: From a minimum of 1 hour up to a maximum of 40
hours per donor during a calendar year.

b. Purpose: To assist employees who have exhausted their own leave
balances and need additional time off to deal with personal situations
as a direct result of a disaster-related circumstance, subject to available
resources.

c. Further details are provided in Exhibit B: Draft CARE Leave Donation
Policy.

3. Disaster Preference for Public Housing Admission: This initiative will revise the
current Admission and Continued Occupancy Policy (ACOP) to adopt a new
Disaster admissions preference for our Public Housing Program. This preference
will mirror the existing policy within our Housing Choice Voucher Program.

a. Purpose: To enable SLHA to prioritize Public Housing applicants who
have experienced sudden and involuntary displacement from their
homes as a direct result of a declared natural disaster. This aims to
expedite access to stable housing for the most vulnerable families
affected by the disaster, subject to available resources.

b. Further details are provided in Exhibit C: Draft ACOP Matrix — Disaster
Preference.

These interventions are crucial for providing fimely and meaningful support to
those affected within our workforce and the community we serve. Given the
urgency of implementing these vital programs, | respectfully request the Board's
permission to proceed with the immediate implementation of these disaster-
recovery initiatives.

Thank you for your continued leadership and commitment to our community.



Resolution No. 3040
Presented to the Board of Commissioners June 6, 2025

AUTHORIZING AND APPROVING EMERGENCY DISASTER RECOVERY INITIATIVES

WHEREAS, the St. Louis Housing Authority (SLHA) recognizes the significant and widespread
impact of the recent catastrophic weather event on its employees, residents, and the broader
community; and

WHEREAS, SLHA is committed to providing fimely and compassionate assistance to those
affected by natural disasters, fostering resilience, and ensuring confinuity of essential services; and

WHEREAS, it is deemed necessary and appropriate to establish an I.R.C. Section 139 Disaster
Relief Payment Program to offer direct financial assistance to SLHA employees directly impacted
by the disaster, providing up to Two Thousand Five Hundred Dollars ($2,500.00) for full-time
employees and One Thousand Dollars ($1,000.00) for part-time employees, based on
demonstrated need; and

WHEREAS, it is further deemed necessary and appropriate to implement a Leave Donation
Policy, allowing SLHA team members to voluntarily donate accrued leave time, ranging from a
minimum of one (1) hour to a maximum of forty (40) hours, to colleagues facing hardship due to
a natural disaster, catastrophic incident, or other qualified emergency; and

WHEREAS, it is also deemed necessary and appropriate to establish a Disaster Preference for
admission to the Public Housing Program, mirroring the existing policy within the Housing Choice
Voucher Program, to enable SLHA to prioritize families on the Public Housing waitlist who have
been suddenly and involuntarily displaced from their homes as a direct result of a declared natural
disaster.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE ST. LOUIS HOUSING
AUTHORITY THAT:

1. The LR.C. Section 139 Disaster Relief Payment Program, as described herein, is hereby
adopted and approved, and the Executive Director is authorized and directed to develop
and implement the necessary administrative procedures for its immediate effect, subject
to available resources.

2. The Leave Donation Policy, allowing for voluntary donation of accrued leave fime to
colleagues impacted by a natural disaster or catastrophic incident, as described herein,
is hereby adopted and approved, and the Executive Director is authorized and directed
to develop and implement the necessary administrative procedures for its immediate
effect, subject to available resources.

3. The Disaster Preference for Public Housing Admission, enabling the prioritization of families
on the Public Housing waitlist involuntarily displaced by a declared natural disaster, as
described herein, is hereby adopted and approved, and the Executive Director is
authorized and directed to amend the Public Housing Admissions and Confinued
Occupancy Policy (ACOP) accordingly.



Exhibit A

Sess SLHA CARE FUND
ST.LOUIS Policy Stat .
HOUSING olicy Jstaremen

AUTHORITY

The St. Louis Housing Authority (SLHA) has developed a CARE Fund as a resource
for team members who have been impacted financially as a result of a natural
disaster or qualifying extreme or catastrophic circumstance. This program enables
team members to apply for funds to help cover basic living expenses that are not
covered by insurance. Your co-workers and employer make these grants possible.

I. Purpose and Scope

The SLHA CARE Fund is established to provide financial assistance to eligible SLHA
employees experiencing unexpected and severe financial hardship due to
qualifying events. The fund aims to offer timely support to help alleviate the
burden of unforeseen costs and aid in recovery efforts.

Il. Qualifying Events

Natural Disasters include, but are not limited to, tornadoes, hurricanes, severe
storms, earthquakes, wildfires, and other events that damage or destroy the
employee’s primary residence.

Extreme or Catastrophic Circumstances include, but are not limited to, fire, major
home damage that could not be prevented, etc.

The natural disaster or extreme circumstance must have occurred within the last
ninety (90) days and after the employee's date of hire with the SLHA.

lll. Eligibility
You are eligible to apply if you meet the following conditions:
e You are a full-time or part-tfime employee of the St. Louis Housing Authority.

e You have experienced financial hardship due to a qualifying event that
happened as a result of a natural disaster, extreme, or catastrophic
circumstance.

o The event must have occurred within the last ninety (90) days and after your
date of hire with the SLHA.

Examples of Eligible Needs resulting from a Qualifying Event:

e Loss of Housing
« Damage to Housing
o Loss of Power



e Loss of Transportation

e Loss of Clothing

« Evacuation expenses

o Reasonable funeral, travel, and burial expenses

« Significant medical expenses not covered by insurance

o Temporary housing costs

o Security deposits (for new housing if unable to inhabit existing home)

o Mortgage orrent assistance for primary residence

o Adaptive improvements and solutions directly related to the Event

o Cost of public or commercial tfransportation

e Cost of carrental

o Psychological counseling deemed by a physician to be necessary
following an Event and not covered by insurance

Situations Not Eligible for Assistance:

« Accumulated financial distress not directly caused by the natural disaster
or extreme or catastrophic event will not qualify for financial assistance.
Examples include, but are not limited to, credit card bills, cell phone bills,
home foreclosure or bankruptcy costs, indebtedness to individuals, car title
companies, pawn shops, or other quick loan operations.

IV. Funding Awards and Limitations

Submitting an application for distribution from the CARE Fund does not guarantee
support. All_ awards are subject to the availability of funds and demonstrated
need.

o The maximum support per eligible full-time employee is up to $2,500.00
based on the impact and out-of-pocket expenses incurred, provided
sufficient funds are available.

o The maximum support per eligible part-time employee is up to $1,000.00
based on the impact and out-of-pocket expenses incurred, provided
sufficient funds are available.

o The maximum support is per qualifying event per year.

« If funds are insufficient to cover all approved requests, priority may be given
based on the severity of the impact and the date of application.

V. Application Process

To be considered for a funding award, please contact the Human Resources
Department to complete an electronic CARE Fund application.

Required Documentation:



Applicants must provide a written explanation for the basis of the request and
attach relevant documentation and/or pictures if available. This documentation
should substantiate the financial hardship and out-of-pocket expenses incurred.
Examples include:

o Receipts for emergency purchases (food, clothing, temporary lodging)
e Repair estimates or invoices

e Insurance denial letters or statements of non-coverage

o Police reports (for crime-related incidents)

e Photos of damage

o Medical bills or doctor's notes

Application Review and Timeline:

Applications will be reviewed by the SLHA CARE Fund Committee on a rolling
basis. The Committee aims to review applications and make decisions within three
(3) to five (5) business days of receiving a complete application. Funds will be
disbursed as quickly as possible following approval.

VI. Fund Governance and Oversight

The SLHA CARE Fund is administered by the Human Resources Department with
oversight from the SLHA CARE Fund Committee. The CARE Fund Committee shall
include one (1) representative from each of the following departments: Human
Resources, Finance, and Executive. This cross-departmental representation will
ensure diverse perspectives, robust oversight, and adherence to policy
guidelines. The Executive Director shall not serve as a committee member.

The Committee is responsible for reviewing applications, assessing eligibility and
demonstrated need, and approving disbursements. The fund is primarily
supported by voluntary contributions from co-workers and the employer. The
SLHA will regularly assess the fund's balance and may implement additional
fundraising efforts as needed to ensure its sustainability.

The Human Resources Department will prepare annual reports on fund activities.
VII. Confidentiality

All applications and information shared within the CARE Fund process will be
handled with the utmost confidentiality. Information will only be shared with the
SLHA CARE Fund Committee members as necessary for review and approval.

VIIl. Questions

For any questions regarding the SLHA CARE Fund or the application process,
please contact the Human Resources Department.



Exhibit B

e CARE LEAVE
ST.LOUIS
HOUSING DONATION POLICY

AUTHORITY

l. Policy Statement

The St. Louis Housing Authority (SLHA) is committed to supporting its team
members, especially during times of unforeseen hardship. This CARE Leave
Donation Policy enables SLHA Team Members to voluntarily donate accumulated
leave hours (annual, personal, and compensatory time) to a centralized bank.
These donated hours are then distributed to aid eligible co-workers who need to
take time off to deal with personal situations as a direct result of a natural disaster,
extreme or catastrophic circumstance, or other qualifying emergency. The
definitions for these qualifying events are consistent with those outlined in the
overarching SLHA CARE Fund Policy Statement.

Il. Donating Leave Hours

A. How to Donate: To donate leave hours, please complete the CARE Leave
Donation Form, which can be accessed via the SLHA Human Resources
Department.

B. Donation Limits:
e The minimum number of hours a team member may donate is one (1) hour.

o The maximum number of hours a team member may donate is forty (40)
hours during a calendar year.

« At no time may a participating employee donate more than 10% of
accrued their leave at the fime of the donation.

C. Voluntary and Anonymous Donations:

o All donations are strictly voluntary. No employee may solicit or send emails
asking for leave donations.

o To ensure privacy and avoid a sense of peer pressure, all donations will
remain anonymous, as will the identity of the recipient of the donation.

« Donated leave hours have no cash value to the donor and are non-
tfransferable once donated.

o A donormayrescind donated leave with 72 hours' notice, if donated hours
have not already been utilized or reassigned.



lll. Receiving Donated Leave Hours

A. Eligibility: A Team Member may receive CARE Leave donated hours if they
meet the following conditions:

The Team Member is a full-time employee of the St. Louis Housing Authority.

The Team Member has experienced a personal situation as a direct result
of a natural disaster, extreme or catastrophic circumstance, or other
qualifying emergency necessitating time off from work.

The Team Member has exhausted all their own accrued leave/paid time
off balances (sick, annual, personal, and compensatory time) and requires
additional time off for the approved qualifying event.

The Team Member has submitted a formal request for donated leave hours.

B. Applying for Donated Leave Hours: Team Members in need of donated leave
hours must submit a formal request to the Human Resources Department. The
request should include:

A brief written explanation of the qualifying event and the need for
additional time off.

Confirmation that all personal leave/paid time off has been exhausted.

The estimated amount of additional leave time required (up to the
maximum allowable). HR will verify the employee's leave balances and the
nature of the qualifying event to determine eligibility.

C. Maximum Hours Receivable: Eligible Team Members may receive no more
than a cumulative total of 80 hours from the CARE Leave Donation Bank while
employed with the agency.

IV. Program Administration & Guidelines

The program is strictly voluntary and anonymous to protect the privacy of
both donors and recipients.

Donated leave hours received by an employee are paid based on the
recipient’s current base rate of pay.

A suspended employee will not be eligible to receive CARE Leave
donations until the employee has returned to work.

Donated leave hours may only be used for time off directly related to the
approved request and the qualifying event.



« CARE Leave donated hours cannot be "banked" by the recipient for future,
unrelated use. Once received, they must be used for the approved
purpose or will be forfeited.

« This policy will not be construed to limit or extend the maximum allowable
absence under the Family and Medical Leave Act (FMLA) or other
applicable federal or state laws.

o Program assistance is subject to available resources. The Executive Director
has discretion to supplement the leave bank from fime to time as may be
needed to address exigent circumstances.

V. Confidentiality

All information pertaining to leave donations and requests, including the identity
of donors and recipients, will be kept strictly confidential. Acce