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AGENCY PROFILE 
 The St. Louis Housing Authority (SLHA) is a municipal corporation created by state statute 

in 1939. Through a dedicated team of 107 employees, SLHA provides housing assistance 
to individuals and families through two major housing programs: Public Housing and 
Housing Choice Voucher. We serve over 20,000 residents and participants, and 
effectively partner with nonprofit organizations, property owners, developers, 
contractors, elected officials and vendors to administer our programs. SLHA has an 
annual operating budget of approximately $87 million and is funded primarily by federal 
sources from the U.S. Department of Housing and Urban Development (HUD). 
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ASSET MANAGEMENT 
 
The Asset Management Department is responsible for the administration of the Agency’s 
Public Housing program. The department monitors Agency compliance with Public Housing 
regulations, regarding lease up (application process, eligibility and unit offer), budget 
compliance, unit turnaround, rent collection, physical condition of the property and 
resident relations.  
 
 

COMMUNICATIONS 
 
The Communications Department is response for the creation and management of internal 
and external communications, including social media and news media relations. 
Additionally, the department is responsible for the management of SLHA-sponsored 
outreach events. 
 
 

DEVELOPMENT & MODERNIZATION  
 
The Development and Modernization Department is responsible for the creation of new 
public housing units and for making capital improvements to public housing developments 
within the Agency’s portfolio. The department identifies opportunities and developments 
that need capital improvements. The department contracts with a variety of 
architectural/engineering firms and construction contractors to perform the work and is 
responsible for the planning, procurement, contracting, project management and 
oversight of development and modernization activities.  
 
 

FINANCE  
 
The Finance Department is responsible for all accounting activities, such as payroll 
processing and distribution, budget preparation, accounts receivable and accounts 
payable. Additionally, the department is responsible for providing monthly and annual 
financial reports, balancing the intrafund accounts, reconciling grants, assisting in the 
tracking of fixed assets, monitoring financial activity for private management companies, 
banking relations and working with outside audit staff.  
 
 

HOUSING CHOICE VOUCHER PROGRAM 
 
The Housing Choice Voucher Department is responsible for the operation of the Housing 
Choice Voucher (HCV) program. The department performs major processes in the HCV 
program, including application, wait list management, eligibility, voucher issuance, and 
annual and interim reexamination. To ensure assisted units meet Housing Quality Standards 
(HQS), the department 4 conducts the following types of inspections as needed: initial, 
annual, special/complaint, quality control and special needs/medical aid. Additionally, the 
department negotiates rents to determine rent reasonableness before tenants are given 
authorization to occupy the unit. Program participants are recertified annually for 
continued participation based on income and other criteria. 
 

 

 

 DEPARTMENT SUMMARIES 
 

 



4 
 
 

HUMAN RESOURCES 

The Human Resources Department is responsible for recruiting and hiring employees, 
training and development, and employee relation. 

 

INFORMATION TECHNOLOGY 

The Information Technology (IT) Department performs a number of duties to ensure that 
SLHA staff has full access to the Agency’s computer systems and the Internet. IT provides 
technical support, maintains and installs software/hardware, and coordinates training for 
employees on the effective use of computer tools and applications. 

 

LEGAL  

The Legal Department provides legal and procurement services for the Agency. The 
department also monitors and assists outside legal counsel who provide litigation and 
transactional services to SLHA. The department administers informal and grievance 
hearings, and reviews for the Housing Choice Voucher and Public Housing programs. 

 

PROPERTY MANAGEMENT 

The Property Management Department manages and maintains SLHA’s public housing 
portfolio of high and mid-rise buildings, townhomes, and scattered-site multi-unit 
developments. It oversees public housing admissions and leasing, property maintenance 
and repairs, and resident relations.  
 

RESIDENT INITIATIVES 

The Resident Initiatives Department provides support services designed to assist eligible 
families with children, older adults and disabled residents in the Housing Choice Voucher 
and Public Housing programs. The department provides services to residents through 
partnerships with other community social service providers. Supportive services facilitated 
by the department include: family self-sufficiency programs, GED and literacy programs, 
job training and job readiness training, new business development, and assisting elderly and 
disabled persons to access community social service resources. 
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 FY 2026 REVENUE SOURCES 
 
SLHA is supported largely by the U.S. Department of Housing and Urban Development (HUD) 
(93%) and tenant payments from rent (3.1%). Revenue projections taken together show an 
decrease for FY 2026 due to a lower anticipated funding proration rate for the Public Housing 
operating subsidy and the administrative fee subsidy for the Housing Choice Voucher and 
Emergency Housing Voucher programs. The table below depicts variances for the four major 
sources of revenue, comparing FY 2025 to FY 2026. 

 

 
 

HUD Grant – Includes funding from the Operating Fund (Public Housing), Capital Fund, 
Housing Choice Voucher Program (HAP and Administrative Fee), 5-Year Mainstream 
Voucher Program (HAP and Administrative Fee), Emergency Housing Voucher Program 
(HAP, Administrative Fee, Service Fee and Preliminary Fees), Public Housing/HCV Family Self 
Sufficiency (FSS) ROSS Grant and the Service Coordinator ROSS Grant.  

Tenant Revenue – This income derives from Net tenant dwelling rent, maintenance charges, 
late fees and legal charges.  

Other Income – This category includes investment interest, developer’s fees, proceeds from 
land sales, miscellaneous other income and non-rental income.  

Program Reserves – This funding source includes authorizations of resources accumulated 
during a prior fiscal period to be utilized for its own fund or another program’s funding gap.  
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Operating Fund (Public Housing)  

The St. Louis Housing Authority contracts with HUD annually through the Annual 
Contributions Contract (ACC). The ACC provides housing authorities with payments 
towards rent, debt service and modernization. It is renewed each year, adjusted for the 
housing authority's eligible need and availability of appropriated funds. 

The projected number of units receiving HUD operating subsidy for FY 2026 is 31,412-unit 
months, an increase of 1,190 from the unit months that were subsidized in FY 2025 of 30,222. 
The higher eligible unit months projected for FY2026 are due to slight increases in the 
occupancy at various sites. It is the goal of the St. Louis Housing Authority to achieve or 
exceed the 95% HUD occupancy standards by the end of FY2026. 

The Operating Subsidy is calculated using a formula derived from HUD and is based on (1) 
project expense levels (PEL); (2) a utility expense level based on the last three years of 
consumption (UEL); (3) prior year audit costs; and (4) several add-on fees including an asset 
management fee, bookkeeping fee and information technology fee less any prior year 
rents. 

The anticipated local inflation factor is projected at 3%. The anticipated utility expense level 
local inflation factor is projected at 3% and the Congressional proration factor is estimated 
at 2.4% for calendar year 2026. 

 

Capital Fund Grant  

The St. Louis Housing Authority Capital Fund allocation is based on a formula derived by 
HUD, and is subject to Congressional Appropriation. In FY 2026, the amount budgeted for 
Capital Fund revenue is based on those capital projects to occur in FY2026 using current 
and prior year funding with a Debt Service for the 16th year allocation of $1,047,823 of a 
$17,511,630 loan from the Capital Fund Financing Program included.  

The Capital Fund operations budget line item has been dedicated to the individual housing 
developments as described elsewhere in this budget book. Budgets for developments 
served by SLHA’s contract with the St. Louis Metropolitan Police Department Housing Unit 
reflect the eligible expenses. 

 
 
 
 
 
 
 
  
 
 

FY 2026  
REVENUE ASSUMPTIONS 
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The St. Louis Housing Authority Portfolio (SLHA) includes 2,809 units of public housing of 
which 1,748 are in 11 developments owned by the SLHA and 1,061 public housing units are 
in mixed- income developments. The SLHA owned public housing units is managed by SLHA 
staff, which consist of 55 employees to maintain and operate all properties. 

In an effort to continue to provide quality affordable housing to all of our residents, while 
practicing fiscal responsibility, in FY 2026 SLHA will once again use the Operations portion 
of the Capital Fund HUD grant to be directly added to the operating budget of each 
development. 

 

FY 2026  
DEVELOPMENT BUDGETS 
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TOTAL FY 2026 PUBLIC HOUSING DEVELOPMENT BUDGET 
(Operating and Capital)  
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TOTAL FY 2026 PUBLIC HOUSING DEVELOPMENT BUDGET 
(Operating and Capital) 
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TOTAL FY 2026 PUBLIC HOUSING DEVELOPMENT BUDGET 
(Operating and Capital)  
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TOTAL FY 2026 PUBLIC HOUSING DEVELOPMENT BUDGET 
(Operating and Capital)  
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The Housing Choice Voucher Program is also comprised of Mainstream, Emergency Housing 
and other housing assistance voucher programs totaling $60.7 million projected for FYE 2026. 
The overall Tenant Based HCV Assistance program consists of estimated revenues of housing 
assistance and an administrative fee for managing the programs. The Housing Choice Voucher 
Program has 5,890 active participants with a utilization of 100%. 

Administrative fees earnings for Column A has a projected rate of $74.64 and a Column B rate 
of $69.65. In addition, administrative fee income is estimated with a Congressional proration 
rate of 90% for 2026. 

 

HOUSING CHOICE  
VOUCHER PROGRAM 
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The Central Office (COCC) budget is an overview of all the expenses related to the operation  
of the St. Louis Housing Authority as a whole by individual revenue source. 

 
 

FY 2026  
CENTRAL OFFICE BUDGETS 
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The FY 2026 proposed staffing level for the St. Louis Housing Authority is set at 120 FTE staff. 
The personnel costs are estimated at $9.7 million, which includes the site staff as mentioned 
above. The increase also includes a 2% Raise for all staff employed with SLHA on October 1, 
2025 and all new hires pro-rated based upon the percentage of the eligibility year that they 
are employed. 
 

FY 2026  
PERSONNEL SUMMARY 

DEPARTMENT 
FY 2026 

Budgeted FTE 
Percentage 

of Total 

Executive 5.0 3% 

Legal 3.0 3% 

Finance 6.0 4% 

Information Technology 4.0 3% 

Human Resources 6.0 4% 

Resident Initiatives 7.0 5% 

Development 5.0 4% 

Property Management 55.0 47% 

Asset Management 3.0 3% 

Housing Choice Voucher 26.0 23% 

TOTAL 120.0  
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